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Note to Briefing Team Leader

...................................................................................................

1 Thisbrief provides the core message — add this information 10 your own briefing material.

2 Convey the meaning in your own words, which you know will be understood, and where possible
illustrate with a practical example that is relevant 1o the team.

3 Words or phrases which need to convey a precise meaning will be underlined. These should not be
changed in briefing. -

4 Encourage questions. If you do not know the answer, make a note, get the answer and give it 1o
he questioner within 48 hours.

5 Ensure that you have prepared your own local brief, and have it checked by your manager,
before he/she briefs you.

SUBJECTS AND KEY POINTS NOTES

CHANGE OF ADDRESS

O
Community HQ moving SThursday 23.3.89. Feom L oEMex3d .
Pre-school Child Health to Northern NHoTE ,
Parade Clinic: others to St. Mark's CA-ANGE C’F'?NBDQ‘E%S
House, 1, Derylby Rd., North End. Prone N9,

WAITING LISTS

Continue to decline dramatically.
Oghhalmology beginning to decrease as
well. Surgical specialties down 2778
between Dec 1987 and Jan 1989.

AWARDS FOR EXCELLENCE

MSreacr i
Chairman of DHA, Dr. Taylor, initiating
an 'Awards for Excellence' Scheme.
Purpose to identify staff and departmenty
who have made outstanding contribution

in past 12 months. Nor Sole wow T
WL oPeRATE 7

ST. JAME'S SITE

Outline proposals for redevelopment of
St. James approved. Design highly
innovative - based on domestic-style
bousing and bungalows. Estimated cost
£6.6 millons to be funded out of land
sales on St. Jame's site. Planning
approval sought for 20 acres - Planning
Inquiry now finished - decision expected
from Dept. of Environment Inspector in
6 months.
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SUBJECTS AND KEY POINTS NOTES
CHAIRMANSHIP OF DISTRICT NURSING A
AND MIDWIFERY ADVISORY COMMITTEE b
Jean Hooper will be resigning - new
Chairman will be announced at the DHA
meeting in May. DyaiEies e
WAITING LIST DETAILS
el ool DETATLS
Specialtx Dec. 1987 Jan. 1889 Change
ENT 1,871 1,264 = 60Q
General Surgery 2., A 3 - 834
Gynaecology 955 1,054 + 99
Ophthalmology 1,134 @) - 63
Oral Surgery 807 318 - 489
Orthopaedics 1,865 1,120 - 845
Urology 1,503 1,464 - 39
7,601 - 2,778

10,379

QUESTIONS ASKED

ANSWERS GIVEN




