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1. PERFORMANCE 

1.1 Report following the Health and Safety Execuave VisR (18-21 June) 
The formal response from the Health and Safety Executive following theb 
inspection vi~t to the Trust in June has now been received. 

The repo~ concentrated on nine key areas: 
1.    Risk Management/Risk Assessmem The Executive recog~sed 

that the Trust had a ~ructured approach to managing heakh & - 
safety and risk and emphasised the need to ensure the action plans 
were fury devdoped and implemented. 

Vio&nce to Stqff Noting the Trusts intentions to carry out a full 

security renew, th~ Executive recommended t~s needed to be 
com~ed as soon as po~siM~ 

Manu~ Handling The need ~r fu~her improvemems in manuM 
han~Mg ~M~ng and monitoring a~angemems ~ pa~s of the 
Trust were no~d. 
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Occupational Health SpeOfic issues for fu~her follow up 
included: 

Arrangements ~r SCIP ~fining 
Need ~r improved ~anda~ation ~.g. ~ the follow up to 
~olem ~ddem~ 
Computedsation of records 
OccupationM HeMth ~rvices ~r agency staff 
Use of monitoring dma 

COSHH Risk assessments should be conducted for use of any 
hazardous matefifls. 

Clinical Waste Continued effo~s shodd be made ~ ensure the 
Trust gu~d~es were bNng effectivdy followed. 

Hot Water/Hot Surface Temperatures Noting work was already 
in hand, ~.was stated that priority areas needed to be identified 
and actioned. 

Boi&rs Fuah~ work was ~g~ed as needed to compO ~1~ 
wi~ nation~ gu~ance notes. 

Con~actors Tffe Trust was asked to ensure adequate ~eps were 

b~ng taken to monitor the HeMth and Safety standards for 
contracted services. 
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In line with the Heakh and Safety Executive’s norm~ practice a follow up 
vifit i~ planned for the beginning of 1997 to d~cuss progress made on the 
agreed issues. 

COMMENTS AT MEETING 

The Trusts Risk Management Group has already had a preliminary 

discus~on on the repoWs findings and recognifing that much of the work 
is ~ready in hand intends to prepare a form~ Action Plan for follow up to 

pursue with the Trust and Divi~on~ Heath and Safety Committees. 

Thanks once agNn ~r everyone di~ctly invoNed wi~ the viNts and N1 
risk assessors and committee members who have worked hard to rNse the 
prone of HeN~ and Safety and Risk Managemem gen~all~ 

CoNes of the Heakh and Safety Repo~ and Trust Action Plan will be 
shared wid~y,over coming weeks. 

DEVELOPMENTS 

Library Services 
Following last year’s Renew of Library services to wNch a large number 
of ~aff contfibute~ ~ has now been agreed to go ahead and imNement 
the proposds to secure better adv~e and suppo~ for ~aff need~g access 
to 1Nrary information services. 

Pauline Blagden ~he Librarian who hdped us with last yea~s review) has 
agreed to work with us to implement the propos~s to improve the 
service. She will stag as Library Services Facilkator for the Trust from 
1 st September 1996, based initi~ly at Tfiast Centr~ Office. 
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Paufine made a lot of contacts with ~aff during the refiew, and N~ady 
has congderab~ knowledge about the Trust’s service~ so we are 
deligNed that she can hdp move us ~rw~d. 

Further d~Nls will be pubfished after she rejoins us in September. 

Po6cies 
Severn "E~eff’ pofiNes have recently been agreed/Nrcul~ed: 
- Asbestos - Sa~ Wor~ng With 
~ Ele~fic~ Safety - Control of Services and Equipment 
- Le~onella - Control of W~er Temper~ures 
~ Surface Temper~ures - Control of 

The ~aff, aiekness policy has Nso been amended to reflect the introduction 
of the new "Staff" S~kndgg and Absence Return" and has been re- 

d~tfibuted. 

QUA~TY 

Trust Awards 
A Trust Awards scheme has recently been finalised. The Trust wi~ make 
annuN awards to an individuN and to a group under each of the following 
criteria:            " 

Parmerships Matters an awed gNen ~r imp~menting panne~Nps 
a~angements w~h other agenNes or carers @an be aw~ded to non- 
emp~yees). 
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peop& Matter an awa~ ~r achieving ~g~ficam bene~s ~r d~ms and 
patiems. 

Pounds Matter an awed ~ven ~r achie~ng finand~ sa~ngs or 
generating ~com~ 

Performance Matters an award ~ven ~r im~ovemems ~ effectiveness in 
peop~ management, dd~e~ of service, qu~ity innovation etc. 

The Tm~ ~ Mso in a portion m nominee peopM ~r 6~c awar~. These 
~c~de: 

Nomination for attendanc~ at Buckingham Palace Garden Part an 
oppo~unity to reward long and good service 

Nomination for New Yea~" ~nd Queens B~thd~. Honours, eg. OBE, MBE 
etc. an oppo~unity to acknowledge service of sub~anfiM length and 
out~anding achievement together with notable service outMde wor~ 

Nominaaon_for Regional Award~ an oppoau~ty to nominate those who 
have made ~gnificant achievement through thor NHS work within the 
South and West Regio~ This can be for spedfic achievement or 
su~Mned performance over time. 

The jud#ng pand for ~he Trust Award wifl conga of manager~ fidd staff 
and the ChMrman. An award ceremony will take place in early Autunm 
and re6#ents of ~he Tru~ Awards will recede a ce~ific~e and badge as 
momento of the octagon and a cash award of £250 for indi~duMs or 
£1,000 to be shared in the case of teams winning. 

5 

COMMENTS AT MEETING 

SOH502676-0005 



SOH502676-0006 

MA~ PO~T 

Anyone can nominate an individuN or group for an award. Anyone 
wisNng to do so should contact the Personnd Spe6ali~ Services 
Depa~ment at St James’ HosphN (Tdephone 01705 894415) for an 
award nomination form. The doNng date for returned award nominations 
is the 4th September 1996. 
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