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They provide the framework for the PCT to take action if a medical performer’s

personal or professional conduct, competence or performance gives cause for

concern where alternative voluntary arrangements cannot be agreed with the doctor.

The Controlled Drugs (Supervision of Management and Use) Regulations came into
effect in January 2007. In accordance with these Regulations, NHS Hampshire
appointed an accountable officer to monitor the storage and destruction of controlled

drugs.

Q. Is Dr Barton on the NHS Hampshire Medical Performers List?

A. Dr Barton is on the NHS Hampshire Medical Performers List in her capacity as a

GP at the Forton Medical Centre (an independent contractor of general medical

services for the PCT).

Q. Has the PCT undertaken any action against Dr Barton?

A. In 2008 the PCT considered a proposal to contingently remove Dr Barton’s name

from the Medical Performers List in accordance with the governing Regulations.

(Contingent Removal enables a doctor to continue providing general medical
services but with conditions which must be observed — in this case relating to
restrictions on prescribing. If these conditions are subsequently not adhered to, then
the PCT can proceed to remove the doctor from the Medical Performers List.
Removal from the list would mean that they would no longer be able to provide
general medical services. A GP has to be included in a PCT’s Medical Performers

List to provide NHS general medical services).

However, as the GMC had formalised the prescribing restrictions voluntarily entered
into by Dr Barton, there was no need for the PCT to take any formal action in respect
of her. The PCT has since monitored Dr Barton’s compliance with these restrictions

and is able to say that she has fully adhered to them since their introduction.

Q. Who replaced Dr Barton after she resigned her position as Clinical Assistant at

Gosport War Memorial Hospital?

A. In 2000 Dr Barton resigned from her role as clinical assistant at GWMH. Her
position at GWMH was filled by a full time staff grade doctor and this was later

increased to two full time staff grade doctors.
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Q. Is the PCT aware of any complaints that have been made against Dr Barton

subsequent to her resignation as a Clinical Assistant at Gosport \War Memorial

Hospital?
A. There have been no complaints to NHS Hampshire regarding Dr Barton’s work as

a GP. However, under the NHS Complaints Regulations, General Practitioners have

the right to handle complaints directly.

Q. Were patients and families tragically let down by the previous lack of governance?

Five separate and thorough investigations have found no evidence of intent or
criminal wrong-doing. The recent inquests concluded that in each of the 10 cases
the medication was given for therapeutic purposes, nevertheless it is a matter of
regret to the NHS that three verdicts indicate that in the mid/late 1990s the
medication administered to these patients has been found to have contributed to

some of the deaths.
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Q: How do you account for the procedural failures that have been identified?

A: The CHI investigation details the procedural shortcomings at that time and we
acknowledge that it is regrettable that our predecessor organisation did not have
sufficient policies and procedures in place to optimise care in 1998. We are confident
that these issues were addressed prior to and after the CHI review and in more

general terms by changes in NHS governance and procedures.

Q. Does the Trust have a whistle blowing policy in place?

A. The way the NHS monitors patient safety and the quality of care has changed
considerably since the early 1990s. Staff are now required to report all incidents and
‘near misses’ and these are immediately logged and reviewed at the local integrated

governance group, if appropriate a detailed action plan is developed and monitored.

This is supported by an active and open policy encouraging staff to report anything
they are unhappy about, without fear of blame. We have policies and procedures in
place to encourage staff to report any matters of concern and we take immediate

action to address these.

Corporate

Risk Reduction
We actively seek to quickly reduce and eliminate risk as an ongoing learning

process. Untoward incidents or a pattern of care which suggested that clinical
practice is not up to standard would be picked up there and then through these
procedures and investigated internally. If necessary the Trust concerned may also

commission an external investigation.

Governance
As current service providers Hampshire PCT and Portsmouth Hospitals NHS Trust
have a range of up-to-date policies and procedures governing the administration of

medicines.

Reviews of prescribing practices and all medicines related incidents are reported on
the national risk learning database and analysed by the Trust and action plans
developed, where appropriate. HCHC also has a pharmacist who reviews practices

and prescribing and also trains and educates staff.
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Patient Safety

Portsmouth Hospitals NHS Trust and HPCT are members of the South Central
Patient Safety Federation and have a multi-disciplinary approach to integrated
working. There are number of work streams in place to improve the safety of patient

care, including one on the management and administration of medicines.

Clinical Audit

All NHS organisations have well developed clinical audit departments. The quality of
services at GWMH is monitored via these audits and feedback from patients on their
experiences at the Hospital. HCHC has an audit strategy which includes a
stringent timetable for completion of audits and implementation of improvements,

where required.

Current policies and procedures are regularly reviewed and monitored to ensure that

they are adhered to.

Background

Q. What is CHI?
A. CHI —is the Commission for Health Improvement. This organisation was replaced

by the Healthcare Commission (in April 2004). The Healthcare Commission is the
independent watchdog for healthcare in England. It assesses and reports on the
quality and safety of services for patients and the public. From April 2009 a new
"super-regulator”, the Care Quality Commission will combine the functions of the
Healthcare Commission, the Commission for Social Care Inspection and the Mental

Health Act Commission.

Q. What is Clinical Governance?

A. Clinical Governance is essentially a term used to describe the way the NHS
manages the delivery of health services within a structure of accountability and
responsibility. It is intended to ensure that clinical care is delivered on the basis of

agreed standards and that outcomes are measured against these standards of care.



