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Division

Project

Description

Lead

Divisional lead

Progress note

East ISD and OPMH

GWMH Inquest

The date of a Public
Inquiry is due to be
announced.

Gethin Hughes

David Barker from the
CCG has made contact
to discuss the Inquest

ACA

Chase Hospital

Beds have closed. With
the CCG to develop into
a community health
hub.

Petersfield MIU

There are quality
concerns at the MIU
which may cause action
in the future

Anstey Ward

Ward is due to re-open
after closed to
admissions following
quality concerns

Alton Hospital Future

The North CCG are
looking into the future
provision of services at
the Hospital

Code A

This project has stalled.

Stakeholder group has
been set up.

SOU unit

Western Ward

Superteams

LD

Oxford consultation
/retender

Buckinghamshire




SOH100363-0002

moves
Wiltshire contract
Culture change
Recruitment on Willow
Ward
Estates moves
JSH Staff
CSinquest
Westview relocation Engagement work
needed if permanent
move
SW ISD Avalon House Relocation of services
from the Winchester
Area into one central
hub
Becton Centre
redevelopment COde A
Future of Romsey Project to begin looking
Hospital at the future of the site.
Fordingbridge bed Beds have been
closure reduced at the site due
to quality issues.
Enhanced recovery at Rehab project to get
home — winter project people out of hospital
quickly to prevent bed
blocking during Winter
Recruitment issues Problems recruitingto |} Code A !
the division. el
Code A Code A
New clinical model Reconfiguration of |




SOH100363-0003

teams and co-location
based around
populations

Staff roadshows

Liz Skeats to launch
staff roadshows for the
Division.

Respiratory tender

PQQ now out

Integration
development

CQUIN project with
HCC for single care
plans and sharing info,
Increasing self
management approach

Code A

Nov/Dec
Stakeholder /GP
engagement needed

Need to set up meeting
to discuss

Based around health
education and
promotion

AMH New management
structure for
AMH/LD/TQ21
Woodhaven Going to bring patients
/Ravenswood from Ravenwood to

Woodhaven

Ravenswood relocation

Rehab services

Hollybank and Forest
Lodge

Code A

Cultural development

Staff have more control
over decisions and have
their say

DW inquest

23 October

' Code A

Engagement plan and
stakeholder
engagement needed

Need an update on the
project.

Engagement with
service users is next
steps and consultation.
Longer term project
poss 2017 delivery.

Work shops being set
up.

Likely to be linked to CS
inquest.




SOH100363-0004

Acute services redesign

Reducing out of area
placements

Recruitment

Recruitment campaign
to help address issues
within Divisions.

Code A

Inquiry into death in
AMH

David Nicholson
initiative as part of the
CSinquiry.

Media profile and
relationship building in
Southampton

Psychosis pathway

£50k from NHS England
to development.
Working in partnership
with Wessex AHSN.

Mental Health review
for Southampton

Mapping services and
identifying gaps and
future planning. Future
retender?

Code A

Engagement with
partners and raising
profile

Working with
Healthwatch to get
service user input.
Event on 20 Nov with
National Director of
Mental Health
attending.

Hampshire event —
Mental Health matters

Mapping services and
identifying gaps and
future planning. Future
retender?

TQ21

Branding

Nico Reed Inquest

Inquest is likely to be
before Christmas.

Children’s Division

School nursing tender

School nursing service
is going out to tender.

Code A

Stakeholder
engagement plan




S0OH100363-0005

A comms and
engagement plan is
needed to prepare.

{Code A!

Breastfeeding project

Code A |

NE Division

Other

Quit4life

Delivery of comms
strategy

Code A

Diabetes general

Sugabuddies project

Diabetes tender

Winter planning

A comms plan to be
written to look at issues
of winter planning

Flu Deliver the staff flu
campaign
Viral Quality Need to launch the

comms plan and get
more attendance

Viral Essentials

Need to write a comms
plan to launch.

Quality workstreams

Quality Conference and
continuation of the
workstream project
post CQC

Staff survey

Encourage staff uptake
and communicate
results

Code A

Patient Experience

Friends and Family test
You said we did

Code A

Already underway.
Need more
engagement from
clinical staff.




S0OH100363-0006

Star awards

Comms plan needed for
delivery

Awards

Entry, planning and
presentations

Research division

Delivery of Comms plan

Open Rio

Need to link with Hilary
to discuss
requirements.

Code A

Code A




