











SOH100000-0005

Jackson, Angeline

i -
From: Deeks, Mary </O=BAS EXCHANGE/OU=FIRST ADMINISTRATIVE
GROUP/CN=RECIPIENTS/CN=DEEKSM09150836@ >
Sent: 18 November 2008 10:26
To: Harriman, Sue; Emms, Elizabeth; Watson, Catherine {HantsPT-SW)
Subject: FW: GWMH - Response to the CHI recommendations

Bear Afl

This email does not seem to have got through to you all last week — my apologies for this. In a minute [ will be
forwarding a further email regarding this piece of work, with a link fo the website with a template to show how the
timeline should be recorded. | would stil] be grateful if you couid let me know who is the most appropriate person to
do this on behalf of HPCT, as | understand Toni Scammell has moved to duties away from GWMH. | have copied my
second email te her, in case she is better placed to know who should do it. Once | know the hames of individuals
working on this in different organisations | could put them in touch with one ancther for stpport.

This is a high-profile piece of work which needs to be done well to protect the reputation not only of the PCT but the
NHS is SE Hants. I am sorry about the short notice: | broke my arm and have been off work just at the crucial time.

| look forward to hearing from you.
Regards
Mary Deeks

Project Officer {GWMH)
Hampshire Primary Care Trust

From: Deeks, Mary

Sent: 10 November 2008 17:37

To: Harriman, Sue; Emms, Elizabeth; Watson, Catherine (HantsPT-SW)
Subject: GWMH - Response to the CHI recommendations

From: Deeks, Mary
Sent: 10 Novernber 2008 17:34
To: Harriman, Sue; Emms, Elizabeth; Watson, Catherine (HantsPT-SW)
Subject: GWMH - Response to the CHI recommendations

Dear Sue, Elizabeth and Catherine

| am contacting you with regard to an action ceming out of today's Steering Group meeting regarding the inquests into
the deaths at Gosport War Memorial Hospital, and seeking your advice.

Benita Playfoot attended the meeting for the first time, being the patient safety lead for the SHA. There was some
discussion about what the SHA would reguire from the arganisations operating in SW Hants in terms of assurance for
the corener that every required step has been taken to ensure that the CHI recommendations have been
implemented.

| am meeting with Lesley Humphrey and Patricia Radway from PHT tomorrow to work out a format for the preparation
of this document(s), but will need to link in soon after that with someone from the provider side of HPCT, and from
HPT to make sure that all organisations have met the requirements.

Could you advise me on who would be the best person to fink in with from your organisation?



SOH100000-0006

After tomorrow’s meeting [ will have a better idea of cur format, and may have something | could emait to you, but
whnat was discussed at the meeting was a timeline from 2002 (date of CHI report) to present day, listing all the DH
initiatives in the way of NSFs, new care pathways, clinical networks, etc, and having the documents to hand to show
that each organisation did what was necessary to comply with these initiatives.

The idea is that it should have Board approval frem each organisation by early January so that it can go to the SHA
Board in January, sc there is no time to bs lost. | lock forward to hearing from you.

Regards

Mary Deeks
Project Officer (GWMH)
Hampshire Primary Care Trust

Tel: 023 8062 7695
Email: Code A i
NHSNet::  Code A {for confidential communication)




SOH100000-0007

Jackson, Angeline

From: Emms, Elizabeth (HPCT-SE) </O=BAS EXCHANGE/OU=FIRST ADMINISTRATIVE
GROUP/CN=RECIPIENTS/CN=EMMS, ELIZABETH (HPCT-SE)@>

Sent: 10 November 2008 17:59

To: Harriman, Sue

Subject: FW: GWMH - Respense to the CHI recommendations

Sue

Weould you be happy for this to be me with support from you?
Toni wilt be a significant resource.
Elizabeth

From: Deeks, Mary [mailto:} Code A
Sent: 10 November 2008 17737

To: Harriman Sue - Hampshire PCT{HPCT) External; Emms, Elizabeth; Watson Catherine - Hants PT(SW) Exdernal
Subject: GWMH - Response to the CHI recommendations

From: Deeks, Mary

Sent: 10 November 2008 17:34

To: Harriman, Sue; Emms, Elizabeth; Watson, Catherine (HantsPT-SW)
Subject: GWMH - Response to the CHI recommendations

Dear Sue and Elizabeth

I am contacting you with regard to an action coming out of today's Steering Group mesting regarding the inquests into
the deaths at Gosport War Memorial Hospital, and seeking your advice.

Benita Playfoot attended the meeting for the first time, being the patient safety lead for the SHA. There was some
discussion about what the SHA would require from the organisations operating in SW Hants in terms of assurance for
the coroner that every required step has been taken to ensure that the CHI recommendations have been
implemented.

| am meeting with Lesley Humphrey and Patricia Radway from PHT tomorrow to work out a format for the preparation
of this documeni(s), but will need to link in soon after that with someone from the provider side of HPCT, and from
HPT to make sure that all organisations have met the reguirements.

Could you advise me on who would be the best person to link in with from your organisation?

After tomorrow's meeting | will have a better idea of our format, and may have something [ could emait to you, but
what was discussed at the meeting was a timeline from 2002 (date of CHI report) o present day, listing all the DH
initiatives in the way of NSFs, new care pathways, clinical networks, etc, and having the documents to hand to show
that each crganisation did what was necessary to comply with these initiatives.

The idea is that it should have Board approval from each crganisation by early January so that it can go to the SHA
Board in January, so there is no time to be lost. | look forward to hearing from you,

Regards

Mary Deeks
Project Officer (GWMH)
Hampshire Primary Care Trust

Tel: 023 8062 7695
Email: | Code A
NHSNet: Code A (for confidential communication)
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Jackson, Anggline

From: Scammell Toni - Modern Matron < Code A
Sent: 20 August 2008 13:07

To: Harfiman, Sue

Subject: 110808 CHI recs doc.xls

Attachments: 110808 CHI recs doc.xis

As prornised from our meeting
Regards
Toni



SOH100000-0010

Jackson, Anﬂeline

From: Samuel, Richard </O=BAS EXCHANGE/QU=FIRST ADMINISTRATIVE
GROUP/CN=RECIPIENTS/CN=SAMUELR58003171@>

Sent: 14 May 2008 16:08

To: Samuel, Richard; Montgomery, Jonathan; Cruddace,Gareth; Percy, Katrina; Harriman,
Sue; Tyler, Hilary; Bradlow, Jean

Cc: Smart, Fiona; Tiller, Sara; Williams, Elaine

Subject: RE: URGENT - PRESS NOTICE ISSUED ON BEHALF OF HM CORONER FOR

PORTSMOUTH AND SOUTH EAST HAMPSHIRE

Attached is link to BBC site on the article

http://news.bbc.co.uk/i/hifengland fhampshire/7388599.stm

regards

Richard

-----Original Message-—--

From: Samuel, Richard

Sent: 14 May 2008 15:55

To: Montgomery, Jonathan; Cruddace,Gareth; Percy, Katrina; Harriman, Sue

Cc: Smart, Fiona; Tiller, Sara; Williams, Elaine

Subject: URGENT - PRESS NOTICE ISSUED ON BEHALF OF HM CORONER FOR PORTSMOUTH AND SOUTH EAST
HAMPSHIRE

Importance: High

Dear all

Please find attached a press notice issued by the Coroner today.

This information has been cascaded to relevant individuals and groups around GWMH today by Elaine Williams.
Will be working with Sara to prepare media handling strategy for both practice, Hospital and PCT.

Will prepare a brief for Board on 22 (part 2).

Will also alert NEDs tonight on the inquest and out holding line regards Richard

14/05/2008

For Immediate Release

PR 4123 PRESS NOTICE ISSUED ON BEHALF OF HM CORONER FOR

PORTSMQUTH AND SQUTH EAST HAMPSHIRE

HM Coraner for Portsmouth and South East Hampshire David Horsley has this morning, 14 May 2008, opened
Inquests into the deaths of 10 patients at Gosport War Memorial Hospital - Leslie Pittock died 24.1.96 Elsie
Lavender died 6.3.96 Ruby Lake died 21.8.98 Robert Wilson died 18.10.96 Enid Spurgeon died 13.4.99 Elsie Devine
died 21.11.99 Helena Service died 5.6.97 Arthur Cunningham died 26.5.98 Shella Gregory died 22.11.99 Geoffrey
Packman died 3.9.99 These deaths were the subject of a Police criminal investigation entitled Operation Rochester.
It is envisaged that the 10 inquests will be held concurrentiy.

They are all complex matters and it is envisaged that the Inguest hearings will not take place before Autumn 2008.
The joint hearings are likely to take a nhumber of weeks to conciude.

At present, it is likely that the venue for the hearings will be in the Coroner's Court in Portsmouth.

To ensure that the Inquests are given the detailed care and attention they merit without undue interrruption to the
ongoing heavy workioad of the Portsmouth and South East Hampshire Coroner and his staff, it is intended that they
will be conducted by Mr Andrew M Bradley, HM Coroner for North Hampshire, acting as a special Assistant Deputy
Coroner for the Partsmouth and South East Hampshire Coroner solely in relation to them.

Please note that the coroner's office is unable to provide any further details at this time but further information will
be released as it becomes available.

[Bavid Horsley
Hm Coroner Portsmouth and South East Hampshire Looking after Hampshire, looking out for you

www.hants.gov.uk/mediacentre For media enquiries please contact:
Kate Bali, Head of Media Coimmunications

12



Corporate Communications Team
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Jackson, Anc_;eline

From: Williams, Elaine </O=BAS EXCHANGE/QU=FIRST ADMINISTRATIVE
GROUP/CN=RECIPIENTS/CN=WILLIAMSEC5@ >

Sent: 14 May 2008 16:01

To: Bhogatl Kiran;, Woodland Betty - PCT Trainer; Woodland, Betty (HPCT-SE); Scammell,
Toni (HPCT-SE); Lawes, Susan; | Code A
Code A Harriman, Sue

Cc: Samuel, Richard; Tiller, Sara; Smart, Fiona; Harris, Elizabeth

Subject: FW: Gosport War Memoarial hospital - coroner's inquest

Importance: High

Sensitivity: Confidential

Kiran, Betty, Toni, Susan, Natalie, Lestey/Kim, The press release below was released by Portsmouth Coroner this
morning, confirming that the inquest into 10 deaths has been opened and adjourned.

The Coroner has confirmed that no further information will be released for the next week. The Caroner has
apologised for not pre-warning the PCT.

This will feature on the BBC 6 o'clock news tonight. {and was evidently on the lunchtime news also)} Betty W is kindly
contacting the nursing/ancillary staff as soan as possible, she will use the list of staff who cared for the named
deceased, as we don't yet know who the Coroner will wish to involve.
Kim Bezzant will contact as many medicat staff as possible, linking with Natalie Beaumont (Lesley Humphrey is
away).
Sara T is contacting the SHA and HCC press office and dealing with the media.
The line will be that the PCT is aware but that no further information witl be available for the next week.
Kiran - for information at this stage.
Regards

Elaine

Elaine Williams

Legal Services Manager

Hampshire Primary Care Trust Please note new contact details HQ, Omega House
112 Southampton Road

Eastleigh, SO50 5PB

Tef: 02380 627444 Office
Fax: 02380 652976 (Safe Haven)

Emaii:; Code A :

This email is confidential and privileged. if you are not the intended recipient please accept our apologies; please do
not disciose, copy or distribute the information in this email or taken any action in reliance on its contents: to do so
is strictly prohibited and may be unlawful. Please inform us that this message has gone astray before deleting it.
Thank you for your co-gperation.

--Qriginal Message-----
From: Maddison, Val [mailtos Code A

Sent: 14 May 2008 14:10

To: Williams, Elaine

Cc: Horsley, David

Subject: Gosport War Memorial deaths

Dear Elaine

Hampshire County Council Media Department issued the following press release:

14
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Subject: PRESS NOTICE ISSUED ON BEHBALF OF HM CORONER FOR PORTSMOUTH AND SQUTH EAST HAMPSHIRE
14/05/2008

For Immediate Release

PR 4123 PRESS NOTICE ISSUED ON BEHALF OF HM CORONER FOR

PORTSMOUTH AND SGUTH EAST HAMPSHIRE

HM Coroner for Portsmouth and South East Hampshire David Horsley has this morning, 14 May 2008, cpened
Inguests into the deaths of 10 patients at Gosport War Memorial Hospital - Leslie Pittock died 24.1.96 £lsie
Lavender died 6.3.96 Ruby Lake died 21.8.98 Robert Wilson died 18.10.95 Enid Spurgeon died 13.4.99 Elsie Devine
died 21.11.99 Helena Service died 5.6.97 Arthur Cunningham died 26.9.98 Sheila Gregory died 22.11.99 Geoffrey
Packman died 3.9.99 These deaths were the subject of a Police criminal investigation entitled Operation Rochester.
itis envisaged that the 10 Inquests will be held concurrently,

They are all complex matters and it is envisaged that the Inquest hearings will not take place before Autumn 2008.
The joint hearings are likely to take a number of weeks to conciude.

At present, it is likely that the venue for the hearings will be in the Coroner’s Court in Portsmouth.

To ensure that the Inquests are given the detaited care and attention they merit without undue interrruption to the
ongoing heavy workload of the Portsmouth and South East Hampshire Coroner and his staff, it is intended that they
will be conducted by Mr Andrew M Bradley, HM Coroner for North Hampshire, acting as a special Assistant Deputy
Coroner for the Portsmouth and South East Hampshire Coroner solely in relation to them.

Please note that the coroner's office is unable to provide any further details at this time but further information will
be released as it becomes available.

Kind regards

Valerie Maddison

Coroner's Administrative Officer

Tel: 02392 688326

Fax: 02392 688331

LR E L2 RS EIE L RS LR L EEEEEE S EEIESEEEEESEEES EEE Y

This email is for the intended recipient(s) only.

if you have received this email due to an error in addressing, transmission or for any other reason, please reply to it
and let the author know. If you are not the intended recipient, you must not use, disclose, distribute, copy or print
it.

This email may be monitored, read, recorded and/or kept by Portsmouth City Council. Email monitoring and

blocking software may be used.
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Jackson, Angeline

—

From: Samuel, Richard </O=BAS EXCHANGE/QU=FIRST ADMINISTRATIVE
GROUP/CN=RECIPIENTS/CN=SAMUELR58003171@>

Sent: 14 May 2008 15:55

To: Montgomery, Jonathan; Cruddace,Gareth; Percy, Katrina; Harriman, Sue

Cc: Smart, Fiong; Tiller, Sara; Williams, Elaine

Subject; URGENT - PRESS NOTICE ISSUED ON BEHALF OF HM CORONER FOR
PORTSMOUTH AND SOUTH EAST HAMPSHIRE

Importance: High

Dear all

Please find attached a press notice issued by the Coroner today.

This information has been cascaded to relevant individuals and groups around GWMH today by Elaine Williams.
Will be working with Sara to prepare media handling strategy for both practice, Hospital and PCT.

Will prepare a brief for Board on 22 {part 2}.

Will aiso alert NEDs tenight on the inguest and out holding line regards Richard

14/05/2008

For Imimediate Release

PR 4123 PRESS NOTICE ISSUED ON BEHALF OF HM CORONER FOR

PORTSMOUTH AND SOUTH EAST HAMPSHIRE

HM Coroner for Portsmouth and South East Hampshire David Horsley has this morning, 14 May 2008, opened
Inguests into the deaths of 10 patients at Gosport War Memorial Hospital - Leslie Pittock died 24.1.96 Elsie
Lavender died 6.3.96 Ruby Lake died 21.8.98 Robert Wilson died 18.10.96 Enid Spurgeon died 13.4.99 Elsie Devine
died 21.11.99 Helena Service died 5.6.57 Arthur Cunningham died 26.9.98 Sheila Gregory died 22.11.99 Geoffrey
Packman died 3.9.99 These deaths were the subject of a Police criminal investigation entitled Operation Rochester.
It is envisaged that the 10 Inquests will be held concurrently.

They are all complex matters and it is envisaged that the Inquest hearings will not take place before Autumn 2008.
The joint hearings are likely to take a number of weeks to conclude.

At present, it is likely that the venue for the hearings will be in the Coroner's Court in Portsmouth,

To ensure that the Inquests are given the detailed care and attention they merit without undue interrruption to the
ongoing heavy workload of the Portsmouth and South East Hampshire Coroner and his staff, it is intended that they
will be conducted by Mr Andrew M Bradley, HM Coroner for North Hampshire, acting as a special Assistant Deputy
Coroner for the Portsmouth and South East Hampshire Coroner solely in relation to them.

Please note that the coroner's office is unable fo provide any further details at this time but further infarmation will
be released as it becomes available.

David Horstey

Hm Coroner Portsmouth and South East Hampshire Looking after Hampshire, looking out for you
www.hants.gov.uk/mediacentre For media enguiries please contact:

Kate Ball, Head of Media Communications

Corporate Communications Team

™ Code A
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Tel: +44 (0) 845 456 35986
Fax: +44 (0) 20 7647 3436
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SOH100000-0017

CONFIDENTIAL

Complete/
CHI Recommendation In progress/ Evidence
Not started

1 |{The Fareham and Gosport PCT and Easi Hampshire PCT should work together to
build on the many positive aspects of leadership developed by Portsmouth Healthcare
NHS Trust in order to develop the provision of care for older people at the Gosport War
Memorial Hospital. The PCTs should ensure an appropriate performance monitoring
toot is in place to ensure that any quality of care and performance shortfalls are
identified and addressed swiftly.

2 [The Fareham and Gasport PCT and East Hampshire PCT sheould, in consultation with
local GPs, review the admission criteria for Sultan ward.

3 {The East Hampshire PCT and Fareham and Gosport PCT should review all local
prescribing guidelines to ensure their appropriateness for the current levels of
dependency of the patients on the wards.

4 |The Fareham and Gosport PCT should review the pravision of pharmacy services to
Dryad, Daedalus and Sultan wards, taking into account the change in case mix and use
of these wards in recent years. Consideration shouid be given to including pharmacy
input into regular ward rounds.

§ |As a priority, the Fareham and Gosport PCT must ensure that a system is in placs to
routinely review and monitor prescribing of all medicines on wards caring for older
people. This should include a review of recent diamorphine prescribing on Suitan
ward. Consideration must be given to the adequacy of IT support available {o facilitate
this.

@ {The Fareham and Gosport PCT and East Hampshire PCT, in conjunction with the
pharmacy department, must ensure that alt relevant staff including GPs are trained in
the prescription, administration, review and recording of medicines for oider peopie.

7 {Al patient comnplzints and comments, both informal and formar, should be used at ward
level to improve patient care. The Fareham and Gosport PCT and East Hampshire
PCT must ensure a mechanism is in place to ensure that shared learning is
disseminated amongst all staff caring for older people.

8 {Fareham and Gosport PCT shouid lead an initiative to ensurs that relevant staff are
appropriately frained fo undettake swallowing assessments to ensure that there are no
delays out of hours.

9 [Daytime activities for patients should be increased. The role of the activities
coordinator should be revised and clarified, with input from patients, relatives and ail
therapists in order that aclivities complement therapy goals,

G8/04/2016
GWMHISSG



CONFIDENTIAL

CHI Recommendation

Complete/
in progress/
Not started

Evidence

10

F&G PCT must ensure that all Jocal continence management, nutriticn and hydration
practices are in line with the nationai standards set out in the Essence of Care
Gridelines.

11

Both PCTs must find ways {6 continue the staff communication developments made by
the Portsmouth Healthcare NHS Trust.

12

Within the framework of the new PALS, PCTs sheuld, as a priority, consult with user
groups and consider reviewing specialist advice from national support and patient
groups, to determine the best way to improve communication with older patients and
their relatives and carers.

13

The provision of cut of hours medical cover to Daedalus, Dryad and Sultan wards
should be reviewed. The deputising service and PCTs must work towards an out of
hours contract which sets out a shared philosophy of care, waiting time standards,
adequate payment and a disciplinary framework.

14

The Fareham and Gosport PCT and East Hampshire PCT should ensure that
appropriate patients are being admitted to the Gosport War Memorial Hospital with
appropriate levels of support.

15

Fareham and Gosport PCT should ensure that arrangements are in piace to ensure
strong, long term nursing leadership on alt wards.

16

The Fareham and Gosport PCT shauld develop Iocal guidance for GPs working as
clinical assistants. This should address supervision and appraisal arrangements,
clinival governance responsibilities and training needs.

17

Fareham and Gosport PCT and East Hampshire PCT should ensure that the learning
and monitoring of acltions arising from complaints undertaken through the Portsmouth
Healthcare NHS Trust quarterly divisional perfarmance management systemis
maintained under the new PCT management arrangements.

18

Both PCTs involved in the provision of care for older psople should ensure that all staff
working on Dryad, Daedalus and Suitan wards who have not atiended customer care
and complaints training events do 0. Any new training programmes should be
developed with patients, relatives and staff to ensure that current concerns and the
particular needs of the bereaved are addressed.

19

The Fareham and Gosport PCT and East Hampshire PCT must fully embrace the
clinical governance developments made and direction set by the trust.

20

All staff must be made aware that the completion of risk and incident reports is a
requirement for all staff, Training must be put in place to reinforce the need for
rigorous risk management

08/04/2016
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CONFIDENTIAL

Complete/
CHI Recommendation In progress/ Evidence
Not started
21 1Clinical governance systems must be put in place to regularly identify and monitor
trends revealed by risk reports and fo ensure that appropriate action is taken.
21 |The Fareham and Gosport PCT and East Hampshire PCT should consider a revision of
their whistle blowing policies to make it clear that concerns may be raised outside of
normal management channels,
08/04/2016
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