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The last sentence of this paragraph would more accurately be
Vi 7 expressed as follows: * This has contributed to the drop in staff
morale....... ’

The first sentence does not reflect the true picture. There is a
Vii 7 concern that the word ‘severe’ in this sentence is not reflective
of the organisation at the time of the visit. The following
inaccuracies / clarification / additional information needs to be

considered:
e The current Chief Executive leaves the Trust on February
15™ 2002.

e The interim Chief Executive joined the organisation on the
6™ February 2002
e The Chairman joined the organisation in April 2001.

The last paragraph leads the reader to believe that a number of
vii 8 skilled and committed staff have been appointed by only the
Director of Nursing and Midwifery. It would be more accurate to
insert a full stop, as follows:- ‘The Director of Nursing and
Midwifery was seen to provide effective leadership of nurses
throughout the Trust’. Start of next sentence.

There is a real concern regarding the words ‘very’ and ‘severely’
viii 1 in the statement relating to the stability of the Trust. The Trust
agrees that it certainly had a management team that has been
changing but that the Trust has maintained it's management
thrust, otherwise it could not have achieved the correction of it’s
financial position and the significant reduction in waiting lists.

The phrase relating to * the need for a strong new dedicated
viii 1 enthusiastic team ....." is misleading and implies that the newly
appointed team needs to be changed. The phrase ‘ The new
team will need to exhibit strength of purpose, dedication and
enthusiasm to provide clear leadership ....." would be more
accurate. This change is necessary to avoid undermining the
newly appointed managers.

The Trust understood that the review team looked in depth at

iX 1 arrangements in General Surgery not Colorectal Surgery?
The Trust notes the absence of any statistics throughout the
iX 2 report, i.e. the size of the population, activity data etc. Will the

final report contain this information and, if so, will the Trust get
the opportunity to see this information prior to publication?

The draft report states that ‘the number of patients waiting

iX 5 longer than 12 months for inpatient treatment has increased
between September 2000 to June 2007’. It would provide a
more balanced picture if the sentence went on to report
‘however, this figure returned to 500 by December 2001°. The
Trust will have no 15 month ‘waiters’ by the end of March 2002.
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Xiv

Fifth Bullet
point

The Trust had already requested that District Audit undertake
such a review at the time of the visit. For information this
review started the week commencing 4" February 2002.

XV

First
paragraph

There are a number of other areas of notable practice that have

been omitted from this section:

e The Adverse Medication Incident Project. Since this project
commenced 10 months ago there has been an increase in
the reporting of ‘near miss’ medication errors by 372% and
an increase in reporting of medication incidents by 257%

e The Slip’s, Trip’s and Falls Project.

Xviii

Second
Paragraph

A note of the number of patients who were seen by the CHI
team would ensure the reader could judge the validity of the
comments made within the report.

1.6

The Trust is concerned that the statement * chapter 3 describes
the common experience of patients cared for by the Trust’is
misleading as this implies that CHI received information from a
large number of the patients cared for by the Trust. A more
accurate statement would report chapter 3 describes the
common experience of the (insert number) patients cared for by
the Trust that CHI received information from’

2.2

The number of staff the Trust employs is 7,000

2.4

Does this mean that the Trust is three times as busy as the
average hospital ?

2.5
continued

The Trust is concerned that the statement ‘/n contrast those in
more deprived areas appear to have higher rates of operations
that are considered not to be effective or for which there is a
more effective alternative’ will mislead and alarm the public. It
would be less alarming if the operations this statement relates
to were included — D & C and insertion of Grommets.

It should also be noted that the statistics for D&C surgery are
distorted by poor coding of hysteroscopies under the D&C
clinical code.

2.7

The financial position of the trust at the time of the visit was on
target to deliver the £1.9m overspend as agreed with the
Regional Office.

Paragraph 4

It would be more representative to report that * the number of
patients waiting longer than 12 months for inpatient treatment
has increased between September 2000 and June 2001.
However, this is now reducing and the Trust has set a target of
zero by March 2002 for all patients awaiting twelve months for
treatment apart from orthopaedics, the target for which is fifteen
months.

Paragraph 9

It would provide a clearer picture if the following was reported
‘Some patients are transferred between wards and hospitals
due to pressure on beds, at short notice.....’
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30

5.38

PHO106491-0009

It is inaccurate to report ‘alleged bullying and harassment’,
these allegations were in fact proven. Moreover, the issue of
harassment and bullying is clearly in the first sentence so we
would be most grateful if the rest of the paragraph could be
deleted. The process has run it's course (with the support of
the regional Office) and reference in the report runs the risk of
resurrecting an issue that needs to be put in the past to allow a
focus on the future.

31

5.45

It should be noted:

e Some medical staff have signed Working Time Directive
waivers.

e Junior Doctor compliance should improve now the Trust
has introduced full shift working within the PRHO grades
and the appointment of Hospitals Doctor grades which
legalises the SHO rota.

31

5.46

The Trust does undertake regular trend analysis of sickness
absence.

36

6.1

The Trust is disappointed the report does not report positively
about the fact that the instability prior to the new appointments
is now ending.

37

6.4

It should be noted that the Trust does have an established
regular, written ‘ team briefing’ process.

38

6.6

The report refers to a number of key documents in draft form in
what appears to be a critical manner. The Trust perceives that

this should be viewed positively as this demonstrates the Trust
is starting to move forward.




