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OPERATION ROCHESTER

CASE SUMMARY

BACKGROUND

The Gosport War Memorial Hospital (GWMH) is a 113 bed community hospital which is managed by
the Fareham and Gosport Primary Care Trust (PCT). It was part of Portsmouth Health Care (NHS) Trust
from April 1994 until April 2002, when the services were transferred to the local PCT. It is operated on
a day-to-day basis by nursing and support staff, employed by the PCT. Clinical expertise is provided by
way of visiting general practitioners and clinical assistants, consultant cover is provided in the same

way.

Elderly patients are usually admitted to GWMH through referrals from local hospitals or general

practitioners for palliative, rehabilitative or respite care.

Doctor Jane BARTON is a registered Medical Practitioner who, in 1988, took up a part-time position at
GWMH as Clinical Assistant in Elderly Medicine. She retired from that position in 2000.

POLICE INVESTIGATIONS

Operation ROCHESTER is an investigation by Hampshire Police Major Crime Department into the
deaths of a large number of elderly patients at GWMH. It was alleged that elderly patients who were
admitted to the GWMH from as far back as 1989 for rehabilitative or respite care, were inappropriately

administered Diamorphine by use of syringe drivers, resulting in their deaths.
Most of the allegations involve a particular General Practitioner, Doctor Jane BARTON. Death
certificates of patients who died at the GWMH between 1995 and 2000 total 954, of which 456 were

certified by Doctor Jane BARTON.

This matter has been investigated by Hampshire Police on three separate occasions.
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During his review of patients medical records at GWMH, Professor Richard BAKER identified 16 cases
which were of concern to him in respect of pain management. These 16 cases together with 12 other

cases which transpired during the Police investigation have brought the total number of cases reviewed
by the Police to 90.

The third police investigation has been conducted in stages, as follows:

Stage One

Enquiries into the documents and events of 1991. (Now completed)

In summary, the events of 1991 were as follows:

= A number of night-nursing staff at GWMH had concerns as earlier stated and held a
private meeting to discuss the issues. They were conscious of an on-going case within the
NHS of GRAHAM PINK, a Charge Nurse working in the care of elderly patients in

Stockport, who was dismissed for “whistle blowing”.

= [t was decided that three of the nurses would approach the hospital management and raise
their concerns. The nurses raised their concerns with the Patient Care Manager, Isabel

EVANS.

= A series of meetings took place between management, medical and nursing staff.

= A final meeting took place in which the nursing staff were informed by both the hospital
management and medical staff, that the problems raised were due to a lack of
understanding by nursing staff concerning the use of Diamorphine. In addition, there was

also a training issue in relation to syringe drivers.

= Although the nursing staff were not entirely happy with the outcome of the meetings,
they felt that they had done everything they could in raising the issues, but in light of the

PINK case, felt there was no more they could do, apart from retaining the documentation.
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Stage Three
Obtaining medical expert evidence and submission of case file(s) to CPS

Two further medical experts have been appointed to review all 13 of the cases in category 3 with
a view to determine causation and, if required, give evidence in court. These experts are Dr
Andrew WILCOCK and Dr Robert BLACK and have been required to work independently of
each other.

In respect of each case these experts are reviewing medical records, statements from medical and
nursing staff, statements from family members of deceased and transcripts of suspect interviews.
They are also being provided with any reports or other documents, such as the CHI report and
hospital protocols, specifically requested by them.

The experts were also provided with ‘Guidance for Medical Experts’ document which assists
them to understand the terms Criminal Gross Negligence and Unlawful Act within the context of
Homicide.

Below are the 13 category 3 cases which Dr’'s WILCOCK and BLACK are reporting on but not
necessarily in this order.

Elsie DEVINE

Elsie LAVENDER
Arthur CUNNINGHAM
Sheila GREGORY
Robert WILSON

Jean STEVENS

Enid SPURGEN
Helena SERVICE

. Ruby LAKE

10. Norma WINDSOR

11. Clifford HOUGHTON
12, Thomas JARMAN

13. Edwin CARTER
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Files of evidence in respect of each case are being submitted piecemeal to CPS for their
consideration in the following format.

Confidential information
ROCHESTER case summary
Specific case summary

Expert report Dr WILCOCK
Expert report Dr BLACK

Witness list

Family member witness statements
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Medical and Nursing witness statements
Police officer witness statements
Transcript suspect interviews



