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This sta:~cem;e]at presents the UKCC’s{ posi.tkm o.8. di:tJ~m[ supc:rvisio~:~, [he 
wZhich i~ works and tl:~<~ p:ri~~c:i:pIes (key .s:mt{::mertts) w}:’fid~ corrtr[bt:~.t.e ~:o its effective 

establis}~men:L To e:m].~hasise p:ri~cil:}les, {i~e s~ate.ment does no:!: set- out ma~ters o1: 
These rnus{ be add.ressed dm:i.ng tierekepine:at at ~ .local levd, 

The incorp{:}ratkm o{: the UKCC’s key state:me~.ts h~to sysl:em~ of dk~ical su.pe~:Viskm wi]] 

a!~ow more et:.l:eedve p:~ofessional development o:f m:trses and }Teaith visitors. This will 
ass{st pat{en:ts and d{eats to receive ]:jgh quality ~afe em:e in a rap~dly d-,m~ging serviee 

environment 

Cl.inica! supe.rvisi.o,~, i.n. con.text 

a Pro:~esskmal develo pmen~ and support similar to dini:cal supervisioB, have bee~a avai.lable 
to some practi.tkmers t:or years o.8 aa ad hoc basis. No smg~e model ~s pret:erred by ~l,e 

UKCC, al!:hough one to o~m, group and peer grot.rp modeb a:mm~g ofl~.ers are O~,~t.~g]~[ to 
be e.l:l:ecdve t The es{abiish:men.t of a model o:f clh~ica~ supervi.si.on is best ad~ieved by 

sele{:l:ing and using eDmen~s {~.f recognised models {~:~ sta]1 local :requh’eme~Is, 

4 The potenti<~l impac~ o:n care m~d professkmal devel.opment is ,stf/:i.de:al to merit 
investment in. clia{cal s,:~perv.~sh.m. I1 also makes ~ signi{mant c.~:mtributkm to clinical risk 
management ~ whfle maintaining reaft morale a~:~d aidi.rtg recruilment 

Cli:{~ic~.l supervision assists practi~ioners ~o develop skills, kaowbd~:e a~d. proDssi.onal 
values [hrot@:~(m{ {l~e{r careers. This eaab/es them t(~ develop a deeper understanding o.1: 
~.,hat it. is ~~ be an accot.mtable practi{ione.t: an.d to .Hnk this l:o tlq.e re~Jil:y o:1’ m:a.ctice :more 
~msily I:ha:n has prevhx~s~y beea possible~ 

6 CIi.rtical st,pervism~.~ is aot Io be a slat~.rto:O, requi.reme*~t for mtrses at~d healt:h v~si[ors, 
’].’his pogiiion may be reviewed if the n.eed ari.ses. 

Midwive,~ w[I1 re~ah~ the statutory h:mctio:t~ of the su perwsor of mktw:[ves as desc:ribed 

the UKCC’s Midwives Rul.es and °i’he Midwlh.:(s Code {~f Pradice ..v % Cli.8.ical superv~sion. 

is a.n. inmgral part. o1: the role of the sup~..’.rvisor of :midwives. 

Potential beaefiI~ are not 1bought to be l.im:{ted h) p~ timers, dlents or pra~".titionerm .A. more 
ski!led, awma:~ mad mticulate profession shot.{ld eon.tribtrte eftec[ively to o.rganisatioaal 

Objectives, This appears to cm.~c,:{r with the N.HS Executive pri.orities and p/atoning 
gu~dance :for lhe NHS for 1995/ 
req ~:ti.rem eat to:                                            ~ ..... 
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employment policy and practice, tl~e 

Li:felong learning 

1.0 "l"l~e Et:l.ropea~:~ Commisslo:n ]~a8 desig.nat.ed 1996 as the Ev{:t’opeoa ~£~a~ of L, ifel:o~g 
I.;ear.ning~ !t is pert:biers:t, t}:~erefore, t<~ l~:tik di.n.i.eal supervision w’i~ l~fe~m~g ieam.i.ag~ 
"Il:~e int~x)duction of [h:e UKCC’s l:’osf:-Regi.stral.io~ Educafior~ and P.racti.ce {PREP} ~:’ 
:requi~em¢,~ts dem<:ms~rates the commitme~:~ of {:l~e :marsi:ag, midwif~ry and iieal~h 
V:iS.~t[n.g p:rofe~do~; to i:~is idea, Cl~:~i.;~a! supervis:km wi.l.l, a~;is~: .l:ifel.<mg k~arait~g by bei~g 

p:recep’~orship for newly .regis,~ered practi{io~e:rS; 

Wl:tat is clinical s~i?erv:isio,~? 

11 Cl:i~ica/su.pe:rvk~i.on brh~gs p~acti~ti(mers a~d skilled supervisors toget:I:~er ~:o 
practice, :S~.q:~e~:v:~s:io:{a ah~3.s ~o ide~t:ify soh~t: cm:s to problems, i.mprow.: practice mad 

increase tmderstanding of pro:fessi<mai 

12 Cli~:lica~l e;rq.~erv~skm is not a managerial co~tro! System, it i.~; aot, ~herefore: 

12.1 f}~e exerci.se of or:re:t; mm~agerial req~onsil::,iliky or ma~a.ge~;ia! 

iZ2 a system of formal individt~al perfot:maac<~ review or 

13 [.~:iks betwem~ cli:nical, su.pe:rvisi:{m aad m~ng~geme:n~ are iml~: ~:, r{:anl, 
de~’.;c:ribed ia t[~e h:~cal, polley arid gmu.ad, r~.:il.,~s, Ma~age ne~t wi[I 

i mp ac 1 of d.i:tri ~,:a ] st.~ p e r V i.sio:t~ a:ad i:t s ser vice b<~ e fi ts. D e vel opm ent a n d 

ctinic~l s~:~pervisio:n sl~o~.~]d, there.fore, i.n.VO.lve massagers a~:~<.~ p:ractil:ion~rs with 
emphasis on a Ll:igl~t totu:}~’ ma~agemer~t iirf~uence, 

Tl~e UKCC’s key :statemertts 

The UKCC recogaises i::l’~a:t: cii.,~ai.cal super:visilon w’ill involve sig!?.ificartt 
bm~e !its ot whi,;:]~ are set out bel.ow~ °l"l.~e UKCC believes thai the key 
-will assis.;{ ~l~e dev<..iop:m,:.r~t mWl e:stab[ishment oi: e.ft(, ctiw:~ c.li:t~:icai superv;i:sii:m~ 

Key stat:eme:r~{ I. 

18 Cii:~i~al stq~ervi:sim~ suppm’ts p,:aeti:ee, enablirtg p:ra~:{itione,!s to 

By e~cou:rag:ing ref/eciion o:n prac{ice i.sst:i.es, t.[m p:ra:ctitio~e:r’s skll~:s, knowledge 
m,d prol:essioaal va]:ue:s will be erdu:m~::ed and eareer d.evelop:men{ and i:ifekmg 

.learning w~ll bepromoted. Cl.i.rfi.cal s,:q~rv:isio~ iS ~h~ed at clinical practitioners., 
The UKCC beii:eves that supervision .t:~:~.~ collea.gu.es i~ edu.calkmal aa.4. ma:nageria/ 

se{I.h~gs Sho~fld also be deveI0ped,                  ,- 



NMC104381-0004 

It .is hnpo~’fant to establish who is :i:t~voived ~:l~ c[i:nlca[ supe:rviston~ The p~’actitkm.e~’ 

~:,ed~ l:o p:repare fo.r t:he st.~pe~’vJsh)~ sessio}:~ by askJ:~:g [h.e}~se.lves ’what d.o 1 Wa:nt to 

:raise o:~" disct~s~?:’ ’~, The :st~pe.~wiso#s skills can a,ssi.sf t~ffle~:ti.o:t~ attd whe.t-’e possi.bl.e focus 

.pe~:sonal developm.e:at .pimps, Outcomes may also be <mi.e~/ed i~:~to a p:rof(::ss:ional 

po~tfolio to ~ssist p~:ac.tifioners t~> meet post..-,:t’egi~st~’a[h>n ed.t~cati.o:n :mquh:emm:~ts, 

The t~rqg:_e.~s.{, of ~:l.i,~ical s{~:pervislon, sho~fld btz :d.~zveloped by p~ae[itio~.e:~:s and 
man, agents a,ceo~:di~g to lot:ai ci~ttmsta:t~ees, Grotmd rules shmfld be agreed so that 
.p~a.ctitlo,~.e~:s a.iid, st~pe:~:vlsors app,:ouch c.H~ical sttpe~’visi.on op,e~:l}5 Co~.fid:,e,~t.ly ai~d 
al’e aware of what is involved. 

By e:nabl:h"Lg p:ractitio~eis to inf/:uence the devetopmen.t of Clinical s,.ape.~:vislo~, 
~x.y,suKan{ sys~:em can be [rusted. by al.L av~:fidhtg t:he .pe:rcepti.on o:r actuality 

G~:om~d :r~fles :need to be comprehe:{~sive aed wr:t:t!<m dow.~~ so li:~at p~ractit:~oners and 

su!:>erviso~:s are &illy aware o1: the pu~’pose and benefits of supe~’v:isio~, ’This i,neh.~des 
statbxg }~ow i:ssu.es are .ra~sed~, di:sc~.~Ssed o1: .recorded and how confide:ntiality is deal{ 
with, ~’~{riiten mcoaxls of superv{soU s,essi.o:ns are co:afi.den:ti,ai and s}~ot:Hd, o:,qly be 

d i:sClosed w:i th. the co nse:n :~ of the s t.q.~e:rvi see.. 1{ clinical sttpe~:v i sky.n is i ndlu d.ed 
employment contracts, t,~cords .may be ~:eques~:ed by empR~yers~ 

Ki.ey Statemen:t 4 

18 !!~ve,~y .practitio:~:e~ shtmld have a.~.;:.~ to ~:li,~icai st~:pervis:i:on. Each su.pe~’v:isor sl, mfld 
st.~pe~vise a. rea.ils:tlc ~ttmbe~ of p:racti.th:me~s, 

18;I Cl:h~i~:a[,s~a..!:~’~wisi~:m ........... s),.0sl,~ms. . sh:ould be set o~:at in. local policie~, gtatement~ abot.,t how 

:sh<:mld be in<?h.~deCl~ 

adjt:tsted by e×:pe.rience~ 

In some ir~stances, s~,~pervision may be oy£ered by some{:me othe~" tt~a:t~ a ~t:~’se or heal./:h 
visitor, Whtlst {his is excepI:i<v~al, it wovald normally be in ad.ditior~ to s,~pervfs:lo~ 
a fellow p.raCti:l:io~:~er, This d~>es n:ot p.rech.*de a :m.a.~se o:r h,ea~tl~ visitor super(,i.s!ng 
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Key statement 5 

¯ 19 ~?~.~.[~’.t3.:&Li.:~A fo:r supervisors can be effected t, sh~g qn house’ or exter~at ed~tcatlm~ 

progra.mmes, The principles and :relevance of cllnl.cal supervis{on shotdd be 

~nch~d~ed in pre:~ and posbreglstratlo~:~ educat:ion progra:mmes, 

1.9d Preparation of supervisors i.s cruciM to th<~ s~.~ccess of Clh’~ica~ st:{pe:vi.si.on, Releva~:U: 
practice exper~er~<:e is importanb a~ well as the deve].opment of the necessary skills,, 

192 I:ncorporating the principles of cl:i:l~:icM su.p<::rvision inti~ p.req:egis{~atkm 
programmes sI~mi]d ensure that the con,:ept and mechanisms of Clinical. 
become part ~:ff pro~essi:<ma/cu/tu re ea fly in a practitio~mr’s career; 1)(>st-registra 
p:rogrammes can bttiI:d on this by developing ~&ills and. an ~mderstandi:~g o~" 
vah:~e of di:nlea~ supe:rvislo.r~. 

Key statement 6 

20 !.,~&2~i!:g~K~,i~ of clinical st~pe~vision i.:s needed to assess how it infi~mnces care, 

practice standa,xts a:n.d the serv:i~e. Evaluation systems :sh.otfld be 

Ioeall~y~ 

2(’L1 Some aax.ms have established clh~k:a~ superviskm whiisl oth~ers 
=Cm:;re:gt~y a [aci< of ir~ formatiot~ on the.~ l:,{:.n,~...,fi~:s~ , a~id o~rtc(.}nTle~{¢ o1: c,lin;icaI s:u:pervisiort. 
It is im.pcut{ant:, the:i:eiro:i:e,, thai: ev:a/tiation ad.d.resse:s this d.efic:iL i:nfor:mation from 
dh~k;M audit can ~orm a baseline agai:ns{: which the impact 

i:ad:icator:s of benefi:~ could in~.’lt~de sa(er pracg:ice; ~educed tmtoward h~ciden.{s and 

complaints; better ~:a:rgeti:ng of educatior~.ai and. p:rofi:~ssiona/developm<mt; 
assessment <:ff patient/d.ien{ opi:a:ion; il:~Creased coi.l:/pi:{a[~ce with pos{.-,regist:ra:l:km 
educati<’,:n :req,:d:re.me;~ts; :incma~sed i:m:mv:at:ion/practice deve]opme:nt; md:uced 
among staff; ]mpr(>ved .~ew:ds of sicl,mess or absenteeism; improved confide~.ce a:nd 

pm:fcssio.na] &rvelopment; g.mater awaren,~ss of accountabi.~ity; be~ter in,pu~: into 
ma:nagement appraisa! systemS; betier managed, risk and better awareness 

effectire vvk{ence-based pracUce, 

Conclusiort 

21 The UKCC endorses {11~<~ establisl"m"mn.t of Clinical :supervision in {he interes:~s of 
mah~ahfia:~g :and :imp:rov:ing s{a:nd~.u’ds of care in an ofl:en tmce:rtah~ and rapldly changing 
heaifl~ m~.d social care smvi,ronme:t~t, The UKCC commend:g this initiative ~o at/ 

p.ractiti.on.e~,s, managers a;n:d t}~ose involved in..n.ego~:ia[h;~g conLracts :’ as an important part 

of SLrategie:~ to promote high s{aadards of mtrSing and heaith visiting ca:re :i~.to 

cemu:u~ 

Ap:d[ 11:996 
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