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Thank you for your letter to me dated July 17, which I received on July 30.

The last few years have been extremely distressing for all the families who have raised
concerns regarding the care provided at Gosport Hospital in the late 1990’s. This is one of the
key messages | tried to get across at the Chi press briefing and at the meetings | have had with

families over the last few months.

| am sorry to hear that you feel my actions at the Chi press conference were unacceptable.

The publication of the Chi report has been taken extremely seriously by the Primary Care Trust:
and all PCT staff who attended the media briefing were very aware of this and there was no
intention to cause upset or hurt to the families. | know that any member of staff who attended
the briefing would be devastated if they believed they caused you further distress. | apologise
for any unintentional upset, which has been caused to you or your family.

Given the open way in which the PCT has tried to manage the Chi report it was very important
that all the families were invited to the Chi media briefing so that if you wanted to you were able
to speak first hand to the media and to us about the Report. | am sorry if the impression was
given that we would be able to answer specific questions concerning individual cases in public. |
believe that it would have been inappropriate and in breach of patient confidentiality to do this
but understand your frustration if you believed that this was the offer made. Following the
briefing{ " "Code A~} fCode Al and | did speak to almost all of the families on a one-to-one

basis, T e

| have always been honest in my communications with the media and the families. In relation to
the Police investigations and the decision of the Crown Prosecution Service the words | used at
the media briefing that, “The CPS has consistently advised that there are no grounds for
prosecution” were taken from the police media statement issued on July 3" a copy of which is

enclosed.

| am aware that many of the families have made formal complaints against the police regarding
their investigation and |, like you, await the outcome of these complaints. | believe it would be
inappropriate for the Primary Care Trust to take any action until the Police investigation of the
complaints is completed. | understand from recent media reports that this wili be in the next few

weeks.

You are correct in saying that individual clinicians are accountable for their actions in line with
their professional code of conduct and that the Trust's overriding concern is patient safety and
the current clinical practice of clinicians. As you are aware the professional bodies for doctors
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and nurses are reviewing individual cases and the outcomes of these are awaited. The PCT will
then take any further necessary action.

independent review of your grandmothers medical notes was agreed, | have been informed that

your mother was telephoned soon after by ! Code A} PCT Complaints Manager to discuss

how best to arrange this. The doctor who will undertake this review has been away on leave for

most of July but has recently returned and " "Code A w1I| be in contact with your mother again

Hopefully this review will help answer some of your questions.

One of the lessons we have learnt has been the need to offer families an early review of
medical notes so that families have an opportunity to ask questions and get answers at an early
stage.

Since my appointment as Chief Executive of Fareham and Gosport Primary Care Trust in April
2002 | have been working to support patients, carers and staff in as open a way as | can,
ensuring that lessons are learned and that care is continuously improved. This is not always an
easy task, or one | can get right fo everyone’s satisfaction, but one | try my hardest to achieve.

Thank you again for your letter and if there is anything else you would like to discuss with me
then please contact me.

Code A

lan Piper
Chief Executive

Enc
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............................

Thank you for your letter to me dated July 17, which | received on July 30.

The last few years have been extremely distressing for all the families who have raised
concerns regarding the care provided at Gosport Hospital in the late 1990’s. This is one of the
key messages | tried to get across at the Chi press briefing and at the meetings | have had with
families over the last few months.

| am sorry to hear that you feel my actions at the Chi press conference were unacceptable.
The publication of the Chi report has been taken extremely seriously by the Primary Care Trust
and all PCT staff who attended the media briefing were very aware of this and there was no
intention to cause upset or hurt to the families. | know that any member of staff who attended
the briefing would be devastated if they believed they caused you further distress. | apologise
for any unintentional upset, which has been caused to you or your family.

Given the open way in which the PCT has tried to manage the Chi report it was very important
that all the families were invited to the Chi media briefing so that if you wanted to you were able
to speak first hand to the media and to us about the Report. | am sorry if the impression was
given that we would be able to answer specific questions concerning individual cases in public. |
believe that it would have been inappropriate and in breach of patient confidentiality to do this
but understand your frustration if you believed that this was the offer made. Following the
briefingi Code A | I"Code A and | did speak to almost all of the families on a one-to-one

basis.

| have always been honest in my communications with the media and the families. In relation to
the Police investigations and the decision of the Crown Prosecution Service the words | used at
the media briefing that, “The CPS has consistently advised that there are no grounds for
prosecution” were taken from the police media statement issued on July 3" a copy of which is
enclosed.

| am aware that many of the families have made formal complaints against the police regarding
their investigation and I, like you, await the outcome of these complaints. | believe it would be
inappropriate for the Primary Care Trust to take any action until the Police investigation of the
complaints is completed. | understand from recent media reports that this will be in the next few

weeks.

You are correct in saying that individual clinicians are accountable for their actions in line with
their professional code of conduct and that the Trust's overriding concem is patient safety and
the current clinical practice of clinicians. As you are aware the professional bodies for doctors
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Dear Mr Piper

T am writing to you now in response to the publication of the Commission for Health
Improvement (CHI) report in relation to the Gosport War Memorial Hospital and some
of the issues it has raised.

Firstly, your actions at the press conference were unacceptable to say the least. To stand
up and leave the room because you were too coward to answer our questions was an
appalling piece of Public Relations. We were all led to believe that we would finally be
given the opportunity to ask our questions publicly but unfortunately that wasn't meant
to be. Instead you walked away from us with your heads bowed and a guilty look on
your faces because you know just how wrong your were. For all this time the trust had
denied the existence of any problem at the hospital and now it is there for you in black
and white. I would also like to add that the behaviour of your personnel manager during
the press conference was wholly inappropriate. The lady concerned sat with a smug grin
on her face throughout the proceedings although I personally fail to see what could have
been so funny. It was both upsetting and hurtful for the families concerned. I can also
imagine that some members of staff may also have felt uncomfortable if they had seen
their personnel manager grinning and laughing over such a serious matter.

The Fareham and Gosport PCT state that they accept the CHI report in its entirety which
means that you accept the tragic events which took place at the hospital. You accept that
excessive levels of drugs were given, you accept that inappropriate combinations of
drugs were given, you accept anticipatory prescribing was taking place and you accept
that palliative care guidelines were being inappropriately applied to rehabilitation
patients. Yet after accepting all this what actions are you taking? NONE!! That's the real
answer. You are hiding behind a flimsy shield, defending the hospital by arguing that
your procedures have now changed. But that is NOT good enough. Whilst I applaud the
fact that new procedures are now in place, I find it incredulous that despite everything
noted in the CHI report, which I repeat you have accepted in its entirety, you still appear
unwilling to take positive action against those responsible. The trust has relied on a
woefully inadequate police investigation as an excuse not to take things any further. Let
me point out a few things to you now Mr Piper.

I note you commented to the press that a thorough investigation was carried out by the
police who felt that no individual should be held accountable. This was misleading and
the CPS itself only ever looked at ONE case and claimed "insufficient evidence" which is
very different from the "no evidence" you continually keep using as an excuse not to take
action yourselves. If the police had investigated all of the allegations made to them then I
am certain that they would find enough evidence to support our allegations. I find it
horrifying that despite knowing the serious concerns many families have regarding the
police investigation you can still justify using this as a basis for making decisions which
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have such serious consequences. I myself remember telling you that a number of formal
complaints were being lodged against the police, so how can you justify your decision?

During the press conference and your subsequent interview with the BBC you said that
the trust had assessed whether the individuals were safe to practice. This may be the case
now that your procedures have changed, but indicates that there was some query or
grounds for concern as to the safety to practice in the past. How would you sleep at
night if the doctor concerned in every single case left the War Memorial to work in
another 'cottage' hospital whose procedures are yet to change? This would mean that the
doctor would once again be in a position to commit wicked acts. You have chosen to
blame a systems failure for the problems which have been noted in CHI's report and
which families have been pointing out to you for years. However, systems are put in
place by people and individuals are responsible for them. Systems can also be abused by
people. The trust IS clearly at fault for failing to put systems in place to prevent an
individual committing acts which I believe led to the death of innocent people, or to
identify when an individual doctor was doing something wrong. BUT the fact remains
that an individual doctor with many years of training and experience ‘chose' to administer
those drugs to elderly people. The doctor would have known that the levels of drugs
being prescribed was excessive and inappropriate, yet still 'chose' to give them and as
CHI has acknowledged put peoples' lives at risk. I wholly believe that the administration
of these drugs resulted in the death of innocent people. CHI may say they are unable to
determine whether the drugs led to deaths but I point out that likewise this means they
can't prove that they didn't. So yes your systems failed because they didn't exist, but the
failure of systems simply means that a doctor who should know better was able to abuse
their position, and I allege kill innocent people. Harold Shipman is serving fifteen life
sentences for injecting his patients with the same drugs as in these cases, yet you hide
behind a smoke screen, blaming systems and protecting individuals from acts of wrong
doing.

The standard of care at that hospital was seriously lacking and substandard. How can you
justify this? It was abuse of patients which left them helpless and stripped of all dignity.
To make matters worse their right to life was also taken away from them. My
grandmother was treated worse than an animal in the care of the staff at the Gosport War
Memorial and I believe that her mistreatment also contributed to her premature death.
The state of her medical file leaves a lot to be desired and raised serious concerns about
the capability of fully trained 'professional’ staff. I am interested as to why we have never
been offered the opportunity to discuss our medical file with an 'independent’ consultant,

phone just a few weeks ago. I made it clear to you then Mr Piper that we had contacted
the police first as our concerns were so serious. However, I am interested to know why
you didn't suggest this service to me before? Another oversight and apology according

..............................

Apologising to us but saying you do not need to do anything else is wrong and goes
against all morals and ethics. By all means put things right for the future to prevent other
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POLICE WELCOME REPORT .
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Hamgslm‘e Constabulary welcomes the Commission for Health Improvement’s
report, which has concentrated on the policies and procedures at Gosport War
Meimnorial Hospitak

"The police investigation was carried out to identify and focus on any potential
critivinal activity. The Crown Prosecution Service has consistently advised that
~theye are no grounds for prosecution.

The Commission’s report hopefully reassures concerned relatives that this
matter has been examined, and key recommmendations made.

The constabulary continues to actively review this complex investigation, in the
context of complaints against police made by relatives and will act accoxdingly
on any findings from that process.

’I‘hﬁ;&seeoneenmmmjssues_oimajﬂnﬂ&niﬁcance, and has potential

ramnifications for many agencies.

It must be seen against the backdrop of care for the elderly being provided with

transparency and accountability to best health practice and the law.
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