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DR P A BEASLEY & PARTNERS

INADEQUATE SMEAR AUDIT - CONDUCTED ON 9.1.2005

The I.T. Manager was asked to perform an audit of inadequate smears for
the period 1.7.05 to 1.12.2005.

The audit showed that the percentage of inadequate smears in the Practice
was 12.03% compared with 14.90% at the last audit 2 years ago.

The audit results were discussed at a Partners Meeting on 10" January
2005. It was noted that there has been an improvement (fewer inadequate
smears compared to the last audit) & it was agreed that no further action
was required.



Inadequate Smear Audit for the period 1.1.03 - 30.6.03

PAB JAB EJP MJB SJB ACK MD
Total C/S| 28 100 36 20 85 30 36
Inadequate C/S 3 10 7 1 20 4 5
% Inadequate| 10% 10% 19% 5% 23% 13% 13%
Total C/S| 335
Total Inadequate| 50
% Inadequate] 14.90%
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Inadequate Smear Audit for the period 1.7.05 - 1.12.05

PAB JAB EJP MJB SJB ACK GMN RS SB MD
Total C/S 2 38 8 18 53 6 59 9 44 4
Inadequate C/S 0 7 1 0 7 0 7 2 4 1
% Inadequate 0 18.42% | 12.50% 0 13.21% 0 11.86% | 22.22% | 9.09% | 25%
Total C/S 241

Total Inadequate 29 |
% Inadequate 12.03%




