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Portsmouth and South East Hampshire Health Authority
Gosport Primary Care Group
Primary Care Group Finance and Activity Report
1. Introduction

This report covers financial and activity issues for the period up to 31 October 1999.
There has been little if any improvement in activity information from providers at
PCG level since the last report and this has been omitted from the report on this
occasion. In its place has been included some information on Out of Area Treatments
(OATs). Since the last report the mid-year financial review has been held with the
Health Authority and an update has been included on this.

The attached appendices are summarised below:

Appendix 1 - Financial Summary Statement

Appendix 2 - Hospital and Community Health Services Statement
Appendix 3 - General Medical Services (Cash Limited)
Appendix 4 - Prescribing Statement

Appendix 5 - Management Budget

Appendix 6 - Out of Area Treatments

Appendix 7 - Waiting Lists

2. Overall Financial Position

The overall financial position with regard to the devolved budgets is shown at
Appendix 1. When appropriate it is intended to include further information on areas
such as Haslar and Out of Area Treatments (OATS).

As at the 31 October 1999 the overall delegated budgetary position is an overspend of
£4k.

3. Hospital and Community Health Services (HCHS)

The large majority of the budget on this programme area is in service level
agreements with NHS Healthcare Providers and the nature of the block agreements
means that expenditure equates to the budget. The individual allocations depend upon
each provider supplying an analysis of their overall service level agreement between
PCG's and the Health Authority. This analysis has not been supplied by all providers
yet and therefore some of the budgets are still provisional.

The lower part of Appendix 2 shows the position with Private Providers and Grants to
Voluntary Organisations. Since the last report additional allocations have been
received in respect of unused GPFH Closure Costs (£12.2k) and Modemisation Funds
"earmarked” for Human Resource issues (£13.7k) and these are included within
"Other".

There is a small underspend of £8k after seven months.
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4. General Medical Services

Appendix 3 shows the position on cash limited General Medical Services (GMS).
After seven months this element is showing an underspend of £1 k.

Reserves (Growth) consists of a small balance held to fund potential excess pay award
costs relating to Admin. & Clerical staff and a sum for Local Development Schemes
allocated under HSC 1999/107.

5. Prescribing

Appendix 4 identifies the position on Prescribing. This report is based upon five
months actual expenditure plus an estimate for the sixth and seventh months. The
position to date is an overspend of £50k. This is an increasing cause for concern. The
overspend is largely due to changing prices associated with generic drugs and patient
pack dispensing which together with delays in receiving information from the
Prescription Pricing Authority means it is extremely difficult to report on an accurate
financial position.

6. Management

Appendix 5 summarises the position on management expenditure. Due largely to
vacancies at the beginning of the year the position to date reflects an underspend of
£27k.

7. Out of Area Treatments (OATs)

Appendix 6 summarises the position on OATs for the first six months of this year.
The budget for this element is topsliced from the PCG budget based upon activity
levels two years previously and therefore the level of activity undertaken this year will
impact on the 2001/02 budget. The current budget which is based upon 1997/98
activity is shown for comparision.

8. Waiting Lists
Attached at Appendix 7 is some summarised information on Waiting List numbers for
the first seven months of this year. Care needs to be taken when comparing month on

month figures as Haslar and Salisbury figures were not available for the first three
months.

9. Mid Year Financial Review

The 1999/2000 mid-year financial review has been held with the Health Authority and
the following points were agreed:

GMS - The projected underspend of £100k will be carried forward.






GOSPORT PRIMARY CARE GROUP

Summary Statement as at 31 October 1999

NHE000474-0010

Financial programme

Cumulative year to 31/10/99

Current month

Appendix 1 £000's £000's £000's £000's £000's £000's £000's £000's £000's

Appendix| Budget Movement Budget at 31/10/99| Budget Actual  Variance | Budget Actual  Variance
HCHS 2 17470 14 17484 10184 10176 8 1454 1453 1
General Medical Services 3 1316 0 1316 670 659 11 95 94 1
Prescribing 4 7093 0 7093 4030 4080 (50) 613 634 (21)
Sub Total 25879 14 25893 14884 14915 (31) 2162 2181 (19)
Management 5 284 5 289 169 142 27 25 20 5
TOTAL 26163 19 26182 15053 15057 4) 2187 2201 (14)




GOSPORT PRIMARY CARE GROUP
HCHS Statement as at 31 October 1999
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Financial programme Cumulative year to 31/10/99 Current month
Appendix 2 £000's £000's £000's £000's  £000's  £000's £000's £000's £000's

Budget Movement Budgetat31/10/99 | Budget  Actual Variance Budget Actual  Variance
NHS Service Level Agreements
Portsmouth Hospitals NHS Trust 9493 4 9497 5540 5540 0 791 791 0
Portsmouth HealthCare NHS Trust 6458 (4) 6454 3765 3765 0 538 538 0
Southampton University Hospitals Trust 1046 0 1046 610 610 0 87 87 0
Southampton Community NHS Trust 1 0 1 1 1 0 0 0 0
Salisbury Healthcare NHS Trust 89 0 89 52 52 0 7 7 0
Winchester & Eastieigh NHS Trust 19 0 19 11 11 0 2 2 0
North Hampshire Hospitals NHS Trust 6 0 6 4 4 0 1 1 0
Royal West Sussex NHS Trust 82 0 82 48 48 0 7 7 0
Poole Hosital NHS Trust 13 0 13 8 8 0 1 1 0
Royal Free Hospitals NHS Trust 11 0 11 6 6 0 1 1 0
Frimiey Park NHS Trust 15 0 15 9 9 0 1 1 0
Hammersmith Hospitals NHS Trust 13 0 13 8 8 0 1 1 0
Worthing & Southlands NHS Trust 3 0 3 2 2 0 0 0 0
Guys & Thomas's NHS Trust 36 0 36 21 21 0 3 3 0
Royal National Orthopaedic NHS Trust 17 0 17 10 10 0 1 1 0
St Georges NHS Trust 12 0 12 7 7 0 1 1 0
Great Ormond Street NHS Trust 16 0 16 9 9 0 1 1 0
Kings Healthcare NHS Trust 15 0 15 9 9 0 1 1 0
Moorfield Eye Hospital NHS Trust 6 0 6 4 4 0 1 1 0
University College London Hospital NHS 22 0 22 13 13 0 2 2 0
Sub - Total 17373 0 17373 10137 10137 0 1447 1447 0
Private Providers
E Graham - Uitrasound 7 0 7 4 4 0 1 1 0)
General ecrs 14 0 14 8 0 8 1 0 1
Grants to Voluntary Organisations 60 0 60 35 35 0 5 5 0
Other 16 14 30 0 0 0 0 0 0
Sub Total 97 14 111 47 39 8 7 6 1
TOTAL 17470 14 17484 10184 10176 8 1454 1453 1




GOSPORT PRIMARY CARE GROUP
General Medical Services Cash Limited Programme 1999 - 2000 as at 31 October 1999
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Full year programme Cumulative year to 31/10/99 Current month
Appendix 3 £000's £000's £000's £000's £000's £000's £000's £000's £000's
Budget Movement Budget at 31/10/99 Budget Actual Variance Budget Actual Variance
Premises
Cost rents 103 0 103 60 57 3 9 9 0
Improvement Grants 10 (5) 5 0 0 0 0 0 0
Sub total 113 (5) 108 60 57 3 9 9 0
Staff
Main staff - Recurring 946 0 946 551 552 1) 78 78 0
Main staff - Non Recurring 6 0 6 4 4 0 1 1 0
Training 24 0 24 14 10 4 2 2 0
Relief 44 0 44 26 21 5 4 3 1
Sub total 1020 0 1020 595 587 8 85 84 1
Computers
Maintenance 29 0 29 13 13 0 1 1 0
Purchase 19 21 40 2 2 0 0 0 0
Sub total 48 21 69 15 15 0 1 1 0
Total 1181 16 1197 670 659 1 95 94 1
Reserves
Reserves (Growth) 53 0 53 0 0 0 0 0 0
Reserves (Other) 82 (16) 66 0 0 0 0 0 0
Sub total 135 (16) 119 0 0 0 0 0 0
TOTAL 1316 0 1316 670 659 11 95 94 1

() indicates an overspend
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GOSPORT PRIMARY CARE GROUP
Prescribing Report 1999 - 2000 as at 31 October 1999

Full year programme Cumulative year to 31/10/99 Current month

Appendix 4 £000's £000's £000's £000's £000's £000's | £000's £000's £000's

Budget Movement Budget at 31/10/99] Budget Actual Variance|Budget Actual Variance
Indicative allocation

Dr Anderson & Ptrs 1024 0 1024 592 614 (22) a0 94 (4)
Dr Bassett & Ptrs 628 0 628 363 356 7 55 55 0
Dr Beale 146 0 146 84 97 (13) 13 16 3)
Dr B Collins & Ptrs 839 0 839 485 493 (8) 74 77 3)
Dr Coonan & Ptrs 832 0 832 481 479 2 73 77 4)
Dr D Evans & Ptrs 599 0 599 346 364 (18) 53 57 4)
Dr Hajiantonis & Ptrs 521 0 521 301 300 1 46 49 (3)
Dr Knapman & Ptrs 1034 0 1034 598 599 (1) 91 91 0
Dr Lacey & Ptrs 413 0 413 239 249 (10) 36 38 (2)
Dr Pennells & Ptrs 937 0 937 541 529 12 82 80 2
Gosport PCG Sub Total 6973 0 6973 4030 4080 (50)] 613 634 (21)
Gosport PCG Reserve 120 0 120 0 0 0 0 0 0
GRAND TOTAL 7093 0 7093] 4030 4080 (50)] 613 634 (21)

() indicates an overspend

An estimate has been made for September and October's expenditure for which figures are not yet available.
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GOSPORT PRIMARY CARE GROUP
Management Budget as at 31 October 1999

Full year programme Cumulative year to 31/10/99 Current month
Appendix 5 £000's £000's £000's £000's £000's £000's £000's £000's £000's
Budget Movement Budget at 31/10/99| Budget Actual  Variance | Budget Actual  Variance
Pay 239 7 246 144 123 21 21 17 4
Non Pay 45 (2) 43 25 19 6 4 3 1
TOTAL 284 5 289 169 142 27 25 20 5
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GOSPORT PRIMARY CARE GROUP
OUT OF AREA TREATMENTS

Activity for the period April to September 1999
Appendix 6

Summary of Total Activity and Notional Costs
Projected YTD Annual

YTD Total FOT Target Target
Elective Activity Inpatient 21 42
Outpatient 32 64
Other 2 4
Total 55 110
Notional Cost £ Inpatient 28688 57376
Outpatient 3857 7714
Other 0 0
Total £32,545 £65,090
Emergency  Activity Inpatient 70 140
Outpatient 0 0
Other 0 0
Total 70 140
Notional Cost £ Inpatient 109044 218088
Outpatient 0 0
Other 0 0
Total £109,044 £218,088
Tertiary Activity inpatient 16 32
Outpatient 10 20
Other 0 0
Total 26 52
Notional Cost £ Inpatient 22546 45092
Outpatient 2112 4224
Other 0 0
Total £24,658 £49,316
Total Activity Inpatient 107 214
Outpatient 42 84
Other 2 4
Total 151 302
Notional Cost £ Inpatient 160278 320556
Outpatient 5969 11938
Other 0 0

Total £166,247 £332,494 £129,500 £259,000

NB Costs expressed at 1998/99 prices
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GOSPORT PRIMARY CARE GROUP
PROVIDER TRENDS REPORT

Appendix 7 (i)

WAITING LISTS - ALL PROVIDERS ALL SPECIALTIES
ELECTIVE AND DAY CASES

Apr

May

Jun

Jul

Aug

Sep

Oct

The Royal Free Hampstead Hospital NHS Trust
The Royal National Orthopaedic Hospital NHS Trust
Frimley Park Hospital NHS Trust

Southampton University Hospitals NHS Trust
Portsmouth Hospitals NHS Trust

Guy's & St Thomas' NHS Trust

St George's Healthcare NHS Trust

Winchester & Eastleigh Healthcare NHS Trust
Portsmouth Healthcare NHS Trust

North Hampshire Hospitals NHS Trust

Salisbury Healthcare NHS Trust

Great Ormond St Hospital for Children NHS Trust
The Royal West Susex NHS Trust

University College London Hospitals NHS Trust
Royal Brompton & Harefield NHS Trust (Harefield)

Royal Brompton & Harefield NHS Trust (Roya! Brompton)

Royal Hospital Haslar
Total
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Appendix 7 (ii)

GOSPORT PRIMARY CARE GROUP
SPECIALTY TRENDS REPORT

WAITING LIST - ALL PROVIDERS ALL SPECIALTIES
ELECTIVE AND DAY CASES

Apr May Jun Jul Aug Sep Oct
General Surgery 38 48 28 124 136 165 147
Urology 26 22 22 36 64 87 87
Renal Transplant 2 1
Renal General Surgery 1 2 1
Trauma & Orthopaedics 151 160 170 509 486 481 460
ENT 56 72 61 182 176 166 165
Opthalmology 167 170 179 233 233 240 229
Plastic Surgery 57 59 55 66
Cardiothoracic Surgery 13 9 8 10 9 10 9
Paediatric Surgery 17 18 22 24 18 23 14
Cardiac Surgery 20 18 18 22 19 23 19
Thoracic Surgery 1 3 2 7 5 5 4
Anaesthetics 26 29 37 44
Pain Management 23 21 16 16 16 10 13
General Medicine 4 3 4 9 8 12 14
Gastroenterology 8 12 58 74 89 86
Clinical Haematology 4 6 7 10
Rehabilitation 1 1
Cardiology 44 39 33 25 27 27 25
Medical Oncology 1
Neurology 1
Rheumatology 7 3 2 3 2 2 2
Paediatrics 4
Elderly Medicine 1 1
Gynaecology 59 71 60 65 66 71 58
TOTAL 630 668 638 1415 1436 1511 1452
Note

Waiting list figures for Haslar have been included from July only and for Salisbury from August
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