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Portsmouth and South East Hampshire Health Authority
Gosport Primary Care Group
Primary Care Group Finance and Activity Report
1. Introduction
This report covers financial and activity issues for the period up to 29 February 2000.
The attached appendices are summarised below:

Appendix 1 - Financial Summary Statement

Appendix 2 - Hospital and Community Health Services Statement
Appendix 3 - General Medical Services (Cash Limited)

Appendix 4 - Prescribing Statement

Appendix 5 - Management Budget

Appendix 6 - Summary of Activity across Providers

Appendix 7 - Elective Waiting Lists across Providers

Appendix 8 - Elective Waiting Lists by Specialty

2. Overall Financial Position

The overall financial position with regard to the devolved budgets is shown at Appendix
1.

As at the 29 February 2000 the overall delegated budgetary position is an overspend of
£101k prior to the application of reserves. This overspend represents a reduction in the
figure presented in the previous report because the additional funding received for generic
prescribing (£137k) has now been applied to practices prescribing budgets.

3. Hospital and Community Health Services (HCHS)

The large majority of the budget on this programme area is in service level agreements
with NHS Healthcare Providers and the nature of the block agreements means that
expenditure equates to the budget. The individual allocations depend upon each provider
supplying an analysis of their overall service level agreement between PCG's and the
Health Authority. This analysis has not been supplied by all providers yet and therefore
some of the budgets are still provisional.

The lower part of Appendix 2 shows the position with Private Providers and Grants to
Voluntary Organisations. Since the last report an additional recurring allocation has been
received in respect of Primary Care Initiatives (£14k).

There is a small overspend of £7k after eleven months. However the use of uncommitted
resources will lead to a small underspend in the full year.

4. General Medical Services
Appendix 3 shows the position on cash limited General Medical Services (GMS). After

eleven months the GMS element is showing an underspend of £9k. Due to slippage within
the development programme there will be an agreed carry forward of around £100k.



NHE000468-0008

5. Prescribing

Appendix 4 identifies the position on Prescribing. This report is based upon eight months
actual expenditure plus an estimate for the ninth, tenth and eleventh months. The position
to date is an overspend of £150k after application of the additional funding for generic
prescribing. This continues to be cause for concern. The recently received figures for
November were disappointing after the more encouraging figures that had been received
for October. The predicted overspend prior to the application of reserves is now around
£165k. The overspend is largely due to changing prices associated with generic drugs and
patient pack dispensing which together with delays in receiving information from the
Prescription Pricing Authority means it is extremely difficult to report on an accurate
financial position.

6. Management

Appendix 5 summarises the position on management expenditure. Although management \
expenditure has increased as the year progresses the position to date reflects an
underspend of £33k and a similar full year outturn position is anticipated.

7. Review of Activity

Attached at Appendix 6 is a summary by providers of the PCG's HCHS activity for the
period to 31 December 2000. This appendix includes all NHS Healthcare Providers, for
which service level agreements are in place and where activity data is available. The
following providers have been excluded from this appendix as there are still outstanding
data queries to be resolved:

King Edward VII Hospital

Royal Free Hampstead Hospitals NHS Trust
Royal Hospital Haslar

Sussex Weald & Downs NHS Trust

Additionally the following providers are currently unable to submit the monthly activity
data at PCG level, the PCG split has been calculated on historic activity with that
provider. Therefore the activity is indicative only and does not accurately reflect actual
PCG activity.

Frimley Park NHS Trust

Great Ormmond Street Hospital for Sick Children NHS Trust
Guy's & St. Thomas' Hospital NHS Trust

Hammersmith Hospitals NHS Trust

King's Healthcare NHS Trust

Royal West Sussex NHS Trust

Salisbury Healthcare NHS Trust

Worthing & Southlands Hospital NHS Trust

The appendix is in two sections - major providers and other providers reflecting in part
the level of detail available. For Portsmouth Hospitals the In Patients (Elective), Day
Cases (Elective) and Out Patients activity includes Waiting List Initiative figures and the
targets have been adjusted to reflect a similar basis.
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A major message from these figures is that the actual activity for categories at Portsmouth
Hospitals is below target. However this is a Health Authority block service level
agreement involving several parties and as such it is joint risk management issue.

8. Elective In Patient and Day Case Waiting List Information

Appendix 7 shows Elective In Patient and Day Case Waiting List numbers by provider
and month for the Primary Care Group and Appendix 8 shows the information across
specialties. This information is available up to the end of February 2000.

It should be noted that for these waiting list figures Haslar data was not available for
April to June and Salisbury for April to July. After allowing for this inconsistency there
has been a slight decrease in total numbers waiting over the eleven month period with a
small increase at Portsmouth Hospitals and a reduction at Haslar Hospital. The decrease
has largely been in Trauma and Orthopaedics.

9. Conclusions

The financial position at 29 February 2000 is reflected in this report and the Prescribing
position continues to give cause for concern.

The availability of activity and waiting list information is far from complete, particularly
at PCG level. The actual activity for categories at Portsmouth Hospitals is below target.

10. Recommendations

The Primary Care Group is requested to:

e Note the financial position at 29 February 2000.

¢ Note the activity information contained in this report.

¢ Note the waiting list information contained in this report.

Peter Ifold
Finance and Information Manager
Gosport Primary Care Group

3-Apr-2000



GOSPORT PRIMARY CARE GROUP

Summary Statement as at 29 February 2000
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Financial programme

Cumulative year to 29/2/00

Current month

Appendix 1 £000's £000's £000's £000's £000's £000's £000's £000's £000's

Appendix] Budget Movement Budget at 29/2/00] Budget Actual  Variance | Budget Actual  Variance
HCHS 2 17359 12 17371 15883 15876 7 1444 1443 1
General Medical Services 3 1316 0 1316 1080 1071 9 110 109 1
Prescribing 4 7132 137 7269 6476 6626 (150) 539 553 (14)
Sub Total 25807 149 25956 23439 23573 (134) 2093 2105 (12)
Management 5 292 3 295 270 237 33 25 22 3
TOTAL 26099 152 26251 23709 23810 (101) 2118 2127 (9)




GOSPORT PRIMARY CARE GROUP
HCHS Statement as at 29 February 2000
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Financia!l programme

Cumulative year to 29/2/00

Current month

Appendix 2 £000's £000's £000's £000's £000's £000's £000's £000's  £000's
Budget Movement Budget at29/2/00 ] Budget Actual Variance | Budget Actual Variance
NHS Service Level Agreements
Portsmouth Hospitals NHS Trust 9526 0 9526 8732 8732 0 794 794 0
Portsmouth HealthCare NHS Trust 6463 0 6463 5925 5925 0 539 539 0
Southampton University Hospitals Trust 955 0 955 875 875 0 80 80 0
Southampton Community NHS Trust 1 0 1 1 1 0 0 0 0
Salisbury Healthcare NHS Trust 88 0 88 80 80 0 7 7 0
Winchester & Eastleigh NHS Trust 19 0 19 17 17 0 2 2 0
North Hampshire Hospitals NHS Trust 6 0 6 6 6 0 1 1 0
Royal West Sussex NHS Trust 11 0 11 10 10 0 1 1 0
Haslar National Blood 0 0 0 0 0 0 0 0 0
Royal Brompton 94 0 94 86 86 0 8 8 0
Poole Hosital NHS Trust 15 0 15 14 14 0 1 1 0
Royal Free Hospitals NHS Trust 2 0 2 2 2 0 0 0 0
Frimley Park NHS Trust 2 0 2 2 2 0 0 0 0
Hammersmith Hospitals NHS Trust 13 0 13 12 12 0 1 1 0
Worthing & Southlands NHS Trust 3 0 3 3 3 .0 0 0 0
Guys & Thomas's NHS Trust 27 0 27 24 24 0 2 2 0
Royal National Orthopaedic NHS Trust 17 0 17 15 15 0 1 1 0
St Georges NHS Trust 1 0 1 1 1 0 0 0 0
Great Ormond Street NHS Trust 3 0 3 2 2 0 0 0 0
Kings Healthcare NHS Trust 1 0 1 1 1 0 0 0 0
Moorfield Eye Hospital NHS Trust 1 0 1 1 1 0 0 0 0
University College London Hospital NHS 0 0 0 0 0 0 0 0 0
Sub - Total 17248 0 17248 15809 15809 0 1437 1437 0
Private Providers
E Graham - Ultrasound 7 0 7 6 6 0 1 1 0
General ecrs 14 0 14 13 6 7 1 0 1
Grants to Voluntary Organisations 60 0 60 55 55 0 5 5 0
Other 30 12 42 0 0 0 0 0 0
Sub Total 111 12 123 74 67 7 7 6 1
TOTAL 17359 12 17371 15883 15876 7 1444 1443 1




GOSPORT PRIMARY CARE GROUP

General Medical Services Cash Limited Programme 1999 - 2000 as at 29 February 2000
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Full year programme

Cumulative year to 29/2/00

Current month

Appendix 3 £000's £000's £000's £000's £000's £000's £000's £000's £000's
Budget Movement Budget at 29/2/00| Budget Actual  Variance | Budget Actual  Variance
Premises
Costrents 103 0 103 94 94 0 9 9 0
Improvement Grants 5 0 5 0 0 0 0 0 0
Sub total 108 0 108 94 94 0 9 9 0
Staff
Main staff - Recurring 946 156 961 878 878 0 84 84 0
Main staff - Non Recurring 6 6 12 11 1" 0 1 0
Training 24 0 24 22 13 9 1 0 1
Relief 44 0 44 40 40 0 4 0
Sub total 1020 21 1041 951 942 9 90 89 1
Computers
Maintenance 29 0 29 22 22 0 3 3 0
Purchase 40 0 40 13 13 0 8 8 0
Sub total 69 0 69 35 35 0 11 11 0
Total 1197 21 1218 1080 1071 9 110 109 1
Reserves
Reserves (Growth) 53 (15) 38 0 0 0 0 0 0
Reserves (Other) 66 (6) 60 0 0 0 0 0 0
Sub total 119 (21) 98 0 0 0 0 0 0
TOTAL 1316 0 1316 1080 1071 9 110 109 1

() indicates an overspend
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GOSPORT PRIMARY CARE GROUP
Prescribing Report 1999 - 2000 as at 29 February 2000

Full year programme Cumulative year to 29/2/00 Current month

Appendix 4 £000's £000's £000's £000's - £000's £000's | £000's £000's £000's

Budget Movement Budget at 29/2/00| Budget Actual Variance]Budget Actual Variance
Indicative allocation

Dr Anderson & Ptrs 1024 19 1043 950 964 (14) 79 80 (1)
Dr Bassett & Ptrs 628 11 639 582 577 5 49 49 0
Dr Beale 146 4 150 137 165 (28) 11 14 3)
Dr B Collins & Ptrs 839 15 854 778 816 (38) 65 68 3)
Dr Coonan & Ptrs 832 18 850 774 808 (34) 64 67 3)
Dr D Evans & Ptrs 599 13 612 557 587 (30) 46 49 3)
Dr Hajiantonis & Ptrs 521 8 529 482 498 (16) 40 41 1)
Dr Knapman & Ptrs 1034 21 1055 961 967 (6) 80 81 (1)
Dr Lacey & Ptrs 413 9 422 384 395 (11) 32 33 1
Dr Pennells & Ptrs 937 19 956 871 849 22 73 71 2
|Gosport PCG Sub Total 6973 137 7110 6476 6626 (150) 539 553 (14)
Gosport PCG Reserve 159 0 159 0 0 0 0 0 0
GRAND TOTAL 7132 137 7269] 6476 6626 (150)] 539 553 (14)

() indicates an overspend

An estimate has been made for December, January and February's expenditure for which figures are not yet available.



Appendix 5

GOSPORT PRIMARY CARE GROUP
Management Budget as at 29 February 2000

Full year programme

Cumulative year to 29/2/00

Current month

£000's £000's £000's £000's £000's £000's £000's £000's £000's
Budget Movement Budget at 29/2/00] Budget Actual  Variance | Budget Actual  Variance
Pay 249 1 250 229 197 32 21 18 3
Non Pay 43 2 45 41 40 1 4 4 0
TOTAL 292 3 295 270 237 33 25 22 3
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APPENDIX 6

SERVICE LEVEL AGREEMENT PERFORMANCE MONITORING

GOSPORT PRIMARY CARE GROUP
Summary of Activity April - December 1999
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Main Provider In Patients(elective) Day Case (elective) Emergency Inpatients First Outpatient Appts F/Up Outpatient Appts
Target Actual Var Target Actual Var Target Actual Var Target Actual Var Target Actual Var
Portsmouth Hospitals 1200 903 -25% 1455 1081 -26% 1960 1791 -9% 5805 4377 -25% 10951
Southampton Hospitals 167 157 -6% 55 84 53% 135 138 2% 177 184 4% 698 666 -5%
Salisbury Healthcare 20 16 -18% 15 14 4% 9 9 -2% 52 47 -10% 152 118 -22%
Portsmouth Healthcare 469 500 7% 203 209 3%
Total 1856 1576 -15% 1525 1179 -23% 2104 1938 -8%)] 6237.375 4817 23%} 11735 s e )
Other Providers Total FCE's Total Outpatients
Target Actual Var Target Actual Var
Frimley Park Hospital 1 1 -13% 0 2 -7%
Great Ormond Street Hospital 1 1 -12% 12 3 -72%
Guy's & St Thomas' 11 1 4% 16 15 4%
Hammersmith Hospitals 1 2 117% 18 9 -48%
King's Healthcare 1 0 -77%
Moorfields Eye Hospital 14 13 7%
North Hampshire Hospital 3 2 -33% 0 8 100%
Poole Hospital 8 6 -25% 3 0 -100%
Royal Brompton & Harefield 19 19 0% 13
Royal National Orthopaedic 4 1 -75% 14 12 -14%
Royal Surrey 0 1 100% 0 3 100%
Royal West Sussex 7 6 -13% 20 19 7%
Southampton Community 1 1 0% 0 0
St. George's Healthcare 0 4 100% 3 9 200%
UCL Hospitals 0 2 100% 0 2 100%
Winchester & Eastleigh 11 14 27% 26 28 8%
Worthing & Southlands 3 1 0 3 100%
Total 69 71 2% 127 138 9%
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- GOSPORT PRIMARY CARE GROUP
Provider Trends Report

WAITING LISTS - ALL PROVIDERS ALL SPECIALTIES

Appendix 7 ELECTIVE IN PATIENT AND DAY CASES
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Royal Surrey County Hospital NHS Trust 1 1
The Royal Free Hampstead Hospital NHS Trust 1 2 1 .

The Royal National Orthopaedic Hospital NHS Trust 2 2 1 1

Frimley Park Hospital NHS Trust 1 1 1 1 1 2 1 1 1 1
Southampton University Hospitals NHS Trust 87 79 83 95 90 104 83 87 92 85 88
Portsmouth Hospitals NHS Trust 521 569 538 541 514 519 520 538 566 608 563
Guy's & St Thomas' NHS Trust 1 2 1 2 1 2 2 3
St George's Healthcare NHS Trust 1 1 1 2 2
Winchester & Eastleigh Healthcare NHS Trust 1 1 1 1 1 1 1 1 2 1 1
Portsmouth Healthcare NHS Trust 1 1 2 2
North Hampshire Hospitals NHS Trust 1 1 1 2 2 1 1 1 2 2
Salisbury Healthcare NHS Trust 16 16 16 15 20 25 25
Great Ormond St Hospital for Children NHS Trust 1 1 1 1 1 1 1 1
The Royal West Susex NHS Trust 2 1 1 1 1 3
The Hammersmith Hospitals NHS Trust 1
University College London Hospitals NHS Trust 1 1 1 2 2
Royal Brompton & Harefield NHS Trust (Harefield) 8 6 5 5 4 4 4 4 4 3 2
Royal Brompton & Harefield NHS Trust (Royal Brompton) 8 4 4 5 5 7 6 6 6 6 6
Royal Hospital Haslar 757 798 851 816 721 700 623 662
Total 628 667 638 1414 1434 1510 1452 1378 1398 1364 1365
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GOSPORT PRIMARY CARE GROUP
Specialty Trends Report

WAITING LIST - ALL PROVIDERS ALL SPECIALTIES

Appendix 8 ELECTIVE IN PATIENT AND DAY CASES
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

General Surgery 38 48 28 124 136 165 147 138 146 123 139
Urology 26 22 22 36 64 87 87 86 98 98 107
Trauma & Orthopaedics 151 160 170 509 486 481 460 429 437 391 388
ENT 56 72 61 182 176 166 165 160 131 115 119
Opthalmology 167 170 179 233 233 240 229 235 252 268 257
Plastic Surgery 57 59 55 66 66 72 66 69
Cardiothoracic Surgery 13 9 8 10 9 10 9 9 9 8 8
Paediatric Surgery 17 18 22 24 18 23 14 16 14 12 8
Cardiac Surgery 20 18 18 22 19 23 19 15 17 16 16
Thoracic Surgery 1 3 2 7 5 5 4 3 4 3 3
Anaesthetics 26 29 37 44 39 32 30 29
Pain Management 23 21 16 16 16 10 13 15 14 18 14
General Medicine 4 3 4 9 8 12 14 14 19 19 19
Gastroenterology 8 12 58 74 89 86 53 44 64 66
Clinical Haematology 4 6 7 10 2 1 1
Rehabilitation 1 1
Cardiology 44 39 33 25 27 27 25 39 46 41 38
Medical Oncology 1
Neurology 1
Rheumatology 7 3 2 3 2 2 2 7 4 6 4
Paediatrics 4
Elderly Medicine 1 1 2 2
Gynaecology 59 71 60 65 66 71 58 54 57 83 77
Radiology 1
TOTAL 628 667 638 1414 1434 1510 1452 1378 1398 1364 1365
Note

Waiting list figures for Haslar have been included from July only and for Salisbury from August







































