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DRAFT

PORTSMOUTH AND SOUTH EAST HAMPSHIRE HEALTH AUTHORITY

PORTSEA ISLAND PRIMARY CARE GROUP

NOTES OF THE PUBLIC BOARD MEETING
Held on Wednesday, 16 January 2000 at Portsmouth College, Tangier Road,

Portsmouth
Present: Dr Charles Lewis (Chair) Rob Hutchinson
Dr Jim Hogan Pauline Robinson
Dr Colin Olford _ Professor Jean Hooper
Dr Tim Wilkinson Marie Potter
Dr John Thornton Sheila Clark
Dr Simon Harris Tracy Green (in attendance)
Dr Elizabeth Fellows
No Discussion Action
1. Apologies for Absence
Apologies were received from Julie Cullen.
2. Chairman’s Report
Dr Charles Lewis welcomed everyone to the meeting and introduced
the members of the Board to the public. Dr Charles Lewis reminded
members of the public that they were welcome to submit written
questions to the Board, and that these should be received at least 7
days prior to the Board meeting. Members of the public were also
welcome to meet and talk to members of the Board over coffee,
following the Board meetings.
Dr Charles Lewis had no further items to report which were not
covered elsewhere on the agenda.
3. Minutes of the last meeting
The Board considered the minutes of the previous meeting held on 15
December 1999.
The Board approved the minutes as accurate and Dr Charles
Lewis signed them.
4, Matters Arising
4.1 Questions from the Public

No questions had been received from the public.
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No Discussion Action
4.2 Future of St Mary’s Hospital Site

Dr Charles Lewis reported that following the practice visits to discuss

the future of the site a meeting had been arranged for 23 February

2000 where representatives from each practice had been invited to

discuss and reflect upon the report and to discuss the way forward.
4.3 Patient Conference Action Plan

Sheila Clark reported that since the patient’s conference the PCG had
been looking at the recommendations made, assessing what work was
already ongoing, and to identify any gaps. Sheila Clark then went
through the recommendations set out within the paper.

Rob Hutchinson drew the Board’s attention to the City Council older
persons strategy group that was currently looking at service deficits
and felt that the work of the older peoples planning board should link
with the work of this group. Rob Hutchinson also reminded the Board
of the leisure card scheme operated by the City Council that offered
discounted leisure pursuits.

Dr Simon Harris asked if recommendation one could be extended to
cover the promotion of the prevention of stress. This was agreed.

Rob Hutchinson, in response to a question from Professor Jean
Hooper, explained that there were ambitious plans for the integration
of Social and Health services for older people which would aim to
ensure that ‘at risk’ persons are offered adequate support. In addition
Social Services were planning to place Social Workers within GP
practices where appropriate to try to make the service more seamless.

Pauline Robinson asked if recommendation 1.1 — managing stress
could include school children and young families. This was agreed.

Dr Colin Olford raised the difficulties of balancing the unpredictable
demand in primary care with appropriate appointment booking
systems. Marie Potter acknowledged these difficulties but felt that
people’s expectation and experiences had to be recognised and
responded to. Dr Tim Wilkinson noted that he felt that there was a
need to better educate the public about how to use the services
available to them appropriately. Dr Simon Harris noted that the DoH
had been looking for practices to operate as pilot sites to consider
patient access to primary care and that the PCG should ensure it
obtains feedback from these pilots.

Dr Colin Olford asked that any training offered to practices under
recommendation 3.2 should be from people with direct primary care
experience, and that the demands being placed on practice staff be
recognised.
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No

Discussion

Action

5.1

5.2

The Board noted the progress and actions underway and planned
and agreed the three priorities set out as areas for developmental
work in 2000/01.

PCG Development
OD Plan

Sheila Clark explained that the PCG was committed to producing an
OD plan. The plan presented to the Board built upon the first six
months of the PCG and had looked at other relevant documentation
and reviews undertaken during the year. The plan proposed was a
rolling programme and the recommendations would form part of the
PCG Business Plan for 2000/01.

The Board noted the tasks to be included in the next Business Plan
and approved the Organisational Development proposals in
section 3 of the report.

Terms of Reference

Dr Charles Lewis explained that the PCG had undertaken to review its
terms of reference during the course of the year. Dr Charles Lewis
also explained that the PCG had devised its original terms of reference
before the national model had been released.

Dr Charles Lewis set out each of the proposed amendments. He noted
that the amendment at point 8 regarding deputies had been previously
agreed at an earlier Board meeting.

The proposal under section 5 to extend the length of election of Board
members to three years rather than two years had the support of the
LMC and it was felt that this offered greater Board stability and
continuity. Dr Charles Lewis noted that if agreed this amendment
would need to be discussed with the Steering Group.

Sheila Clark reported that eight organisations had expressed an
interest to be co-opted onto the Board. At this time it was proposed
not to extend the Board membership but to work hard to be inclusive
and open in other ways with each organisation. Sheila Clark noted that
the CHC had responded after the paper had been written and that the
PCG would like to have an extra-ordinary meeting with the CHC to
discuss their comments and concerns. Dr Simon Harris, although
supportive of the proposal, felt uneasy that the PCG might not be
liasing adequately with the professional bodies. Dr Charles Lewis
responded that substantial progress had been made in liaison with
professional committees but that this needed to continue.

The Board approved the proposed revisions to the terms of
reference.
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No Discussion Action

6 Health Improvement

6.1 Associated Health Action Zone (HAZ) Update
Sheila Clark updated Board members regarding progress as a HAZ.
The City Council and the PCG had appointed a jointly funded HAZ
project manager, Jackie Charlesworth to take forward this agenda for a
period of 18 months. The first project being undertaken was a bid for
Health Improvement funding for the secondary prevention of coronary
heart disease. The PCG has been shortlisted and would hear in the
next few months whether it had been successful.

7 Commissioning Issues

7.1 Performance Report

Dr Charles Lewis thanked Jeremy Douglas for producing the attached
performance report. Tracy Green presented the key messages from the
report.

Dr Colin Olford noted that the total patient waiting time from GP
referral to surgery in some instances in Orthopaedics was exceeding 3
years and this was unreasonable.

Professor Jean Hooper asked how the concerns previously raised
regarding quality of services during Portsmouth Hospitals ‘red alert’
over the winter had been raised with the Trust. Dr Charles Lewis
reported that he had written to Mr. Dick Bishop, Chief Executive of
Portsmouth Hospitals Trust as had the City Council and the
HealthCare Trust raising their concerns. The Hospitals Trust were
collating all views before deciding how to respond. Professor Jean
Hooper felt that the results of the national bed enquiry and the local
circumstances gave the PCG an opportunity to improve services for
older people.

Rob Hutchinson noted that the PCG needed to ensure it developed
action plans to take forward issues raised from the information
presented. It was felt that the commissioning and performance sub
group would be tasked to ensure that appropriate actions are taken.

Dr Colin Olford raised concerns regarding admissions and
readmission rates and ICU bed capacity leading to cancellations and
patients being transferred to alternative providers. It was agreed that
these points would be considered in the next performance report.

Dr John Thornton noted how important the quality agenda was and it
was agreed that the performance report would provide further
information on this including quality visits.

Dr Simon Harris asked how practices should raise concerns about
services with the PCG. Sheila Clark proposed to introduce a scheme

4
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No Discussion Action
along the lines of the earlier GP Prompt card scheme. This was
agreed.

The Board noted the performance report.

7.2 Out of Area Treatments (OATs)

Dr Charles Lewis introduced this item and explained how the OATs
process now worked and the risks this process gave to the PCG. Tracy
Green presented the key points from the report. It was noted that the
information on individual enquiries included both Out of Area
Treatments and procedures not usually purchased.

Dr Colin Olford asked whether GPs should provide information of
emergency and urgent admissions made outside of service
agreements. Tracy Green responded that providers were required to
inform PCGs of this activity on a monthly basis. GPs were not
required to provide this information, however should GPs be aware of
a high cost case it would help the PCG in its financial planning and
risk assessment to know as early as possible.

The Board noted the report

7.3 Commissioning and Performance Sub Group Minutes
Dr Charles Lewis outlined the work of this sub group.

The Board approved the minutes of the sub group.

8 Primary Care Development

8.1 IT Reimbursement
Dr Charles Lewis introduced the paper that set out the reimbursement
policy of the PCG including the criteria for investment in IT. Dr
Charles Lewis thanked Dr Colin Olford and the IM&T sub group for
their work in producing the policy.

The Board approved the policy.

8.2 IM&T Sub Group Minutes

Dr Colin Olford reported on the work of the IM&T sub group and
noted in particular the work being undertaken as part of the LIS.

The Board approved the minutes of the sub group.
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No

Discussion

Action

9.1

9.2

9.3

Finance Issues

Finance Report
Tracy Green presented the finance report for the period April to

* December 1999 and advised the Board of a £106,000 overspend.

Prescribing remained the main area of concern — however the recently
received October information suggested that the prescribing
overspend might be stabilising.

The Board was asked to pay particular attention to the 2 extraordinary
funding decisions made during the period, and which required
ratification by the Board.

The Board noted the report and ratified the extraordinary
funding decisions.

Prescribing Additional Allocation

Dr Charles Lewis explained to the Board that the PCG had received
£272,000 additional allocation for prescribing in recognition of the
increased cost of generics, this being part of £90m awarded nationally.
Generic drugs had in some instances increased in price by as much as
600% and this was the main cause of the overspend being experienced
by the PCG. The PCG Board had to decide how to allocate this
funding within the prescribing budget. The Prescribing sub group had
considered the four options presented.

Professor Jean Hooper asked how confident the PCG was that the
budget setting methodology was accurate. Dr Colin Olford responded
that there was confidence in the methodology in setting budgets at a
PCG level, but that no-one had yet found a methodology that worked
entirely satisfactorily to set practice level budgets but that better ways
for budget setting were being considered.

The Board approved option b) to increase individual practice
budgets calculated on the basis of the number of prescriptions
written by its GPs generically.

Year End Financial Forecast and Management

Tracy Green presented a report setting out the projected year end
position of the PCG. She explained that this report had been produced
as part of the financial management and mid year review with the
Health Authority. The paper set out two scenarios, as it did not
prejudge the decision taken regarding the application of the additional
prescribing funding. Now that this decision had been taken, Tracy
Green informed the Board that using scenario 2 (Option (b) in item
9.2 above) the PCG had a projected year end underspend of £76,000
across the entire unified budget.

The Board noted the report.
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Dr Charles Lewis presented the paper which proposed the
development of a fund to allow new drugs to be used in a limited way
prior to funding being made available through the Service and
Financial Framework (SAFF) process.

Dr Colin Olford noted that the contribution requested from PCGs was
intended to be for year one only, and it was hoped that savings would
be made in the future to fund this proposal.

7

No Discussion Action

10. Quality and Clinical Governance

10.1 Q&CG Sub Group Minutes
Dr Jim Hogan introduced the minutes of the last meeting and reported
on the work being undertaken. Clinical Governance leads for each
practices had now been identified, the baseline assessment had been
undertaken and an event involving all practices was being held on 2
March 2000. This would look at the baseline assessment, to set
priorities for the future and to agree a development plan for the next
year.

The Board approved the minutes of the sub group and noted the
work being undertaken.

10.2  Communications and Public Involvement Sub Group Minutes
Professor Jean Hooper outlined the work of this group and noted that
the Board had approved the action plan for the patient conference
earlier in the meeting.

Marie Potter outlined the work she had been undertaking to engage
‘hard to reach’ groups which she considered was the entire population
of Portsea Island.

The Board noted the work of the sub group and approved the
minutes.

11. Prescribing

11.1 Prescribing Sub Group Minutes
Dr Colin Olford introduced the minutes from the last meeting of the
sub group and outlined the work being undertaken by the sub group.
Dr Colin Olford noted in particular the intention to develop
prescribing interface packs and developing alert cards for GPs.

The Board approved the minutes of the sub group.

11.2  New Drugs Development Fund
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No Discussion Action

Dr Elizabeth Fellows supported the proposal but questioned how
realistic it was to expect savings to be obtained.

The Board approved the proposal to establish a development fund
for new drugs to be managed by the D&TC subject to a
contribution being made by the three other local PCGs.

12. Date and Venue of Next Meeting

The next Board meeting will be held on Wednesday 12 April 2000 at
7.15pm.

13. Resolution to exclude the Press and Public
Dr Charles Lewis read out the resolution to exclude the press and
public. Press and public to be excluded from the remainder of the

meeting because publicity would be prejudicial to the public interest
by reason of the confidential nature of the business to be transacted.

Signed: Date:

Chair - Portsea Island Primary Care Group

WFRODOVPORTSPCG\BOARD\160200boardminutespartl.doc
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Agenda Item No:

No: 6.1

2001/2002 HOUSING STRATEGY UPDATE

Background & Summary

A copy of a presentation on the 2001/2 Housing Strategy Update is attached outlining:

Why we have a strategy
Feedback from GOSE on 2000/1 Strategy

e What is proposed for 2001/2 Strategy
e Portsmouth Housing Service
Recommendations:

The Board is asked to comment on the presentation

Date: 29 March 2000

Paper Prepared by: Helen Keates, Housing Initiatives Manager, Portsmouth

City Council

GABOARDV20400frontsheetHousing Strategy doc
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Portsmouth
CITY COUNCIL
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Portsouth

CITY COUNCIL

+ Effective jo’ined?u*p' and interagenc ’
¢ Tackling private sector problems wel
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Portsmouth
CITY COUNCIL

+ Portsea benefits initiative
+ planning gain
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Portsmouth
CITY COUNCIL

Put them on the form supplied and rclil
end of the session, or post to the address on the
bottom
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PORTSMOUTH HOUSING SERVICE

2001/2 HOUSING STRATEGY UPDATE

Name:

Organisation:

Housing could do the following things to improve the way
my organisation delivers its service:

1.

Please return form within 1 week to: Helen Keats (Housing Initiatives Manager), Housing
Service, Portsmouth City Council, Civic Offices, Guildhall Square, Portsmouth, PO1 2AX

[MHELENKAPRESENTA2001-2ST.SAM\20 March 2000
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Agenda Item No:

No: 7.2

COMMISSIONING AND PERFORMANCE MANAGEMENT

Background & Summary

The committee for the Commissioning And Performance Management
Sub Group met on Wednesday 1 March 2000 A copy of the meetlng
notes are attached.

Recommendations:

The Board are asked to approve these minutes.

Date: 29 March 2000

Paper Prepared by: Charles Lewis

GABOARDA 20400frontsheetComm & Perf Mgmt subgroup.doc
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PORTSMOUTH AND SOUTH EAST HAMPSHIRE HEALTH AUTHORITY

PORTSEA ISLAND PRIMARY CARE GROUP

Commissioning and Performance Management Sub Group

Notes of the Meeting held: 1 March 2000

Present: Dr C Lewis Dr T Wilkinson Debbie Tarrant

Jeremy Douglas Vicky Turner Andrew Swinney
No Discussion Action
1. Apologies for Absence

Tracy Green.

2. Commissioning Update

¢ Back Pain — AS updated the Group: Best fit for Dr Tanner into
future district triage model would be for him to see and treat direct
GP referrals via agreed protocol. Details were expected of the type
of patient Dr Tanner could best treat and how his service was

different to that provided locally. CL/AS/DT
e Dermatology — AS to produce a proposal for the development of
community clinics treating ‘C” grade non-malignant lesions which AS

links into the proposed District-wide scheme.

¢ Glaucoma — Meeting with the Trust and interested Optometrists
rearranged for 22/3/00. Scheme likely to commence 1/5/00.

e LVAs - no progress to report.

¢ OATS: - no PCG update available, although District over-spend is AS
forecast. OATs Co-ordinating Group would be producing a year-
end report to identify high referrers.
TG to update at next group.

¢ Waiting List Summary - numbers continue to rise and PHT
unlikely to achieve April 2000 target until at least June. No +18
month waiters reported for PIPCG to date although numbers of +15 TG
months continue to rise.

3. Commissioning Performance Report

Suggestions for future reports included:

¢ Include information on readmissions and ITU

¢ Information on the total waiting experience (from receipt of referral
letter to a procedure). JD to trawl for available data and possibly to
research total waits for hips/knees/cataracts.

e Long clinic lags (outpatient clinics) and what action is being taken
to address problems

» Conversionrates: referral to procedure

» Changed/cancelled appointments & DNA rates D

» Exceptions to 2 week cancer waits

AS/DT outlined the Review process with both local Trusts which were
essentially regular meetings with Trust operational Managers which
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- tied-in individual directorates on a rolling basis.
It was agreed that these were the correct forum for raising specific
operational issues but that it may also be useful to invite Trust
representatives to Board meetings to discus areas of concern in a more
open setting. This could act to develop relations between the CL
Trust/PCG/Public. CL agreed to discuss this with Sheila Clark.

JD
JD agreed to look into reviving the “Prompt Card” scheme, possibly
with an electronic version.
4. Future Development Priorities
¢ Agreed that the projects under 2 should continue to be progressed ALL
AS tabled ideas that had been generated for the Demand
management Group to take forward.
*  Other suggestions included
¢ Improving clinician to clinician communications e.g. feedback
on inappropriate referrals (starting in specialities with waiting
time difficulties — Orthopaedics, Ophthalmology, ENT,
Dermatology, Cardiology, Rheumatology, Urology and also
Diabetes) il
* Alternative access criteria for e.g. Hips/Cataracts l
NB Nigel Sylvester criteria for orthopaedics
* Improving Elderly Care ~ Rehab/Stroke, Community
geriatrician (NB Part of SMH provision discussion)
* Quality issues — improving Outpatient waiting times e.g. more
flexible clinic times
Suggestions to be considered for action.
ALL
5. Any Other Business
None.
6. Dates of Future Meetings
Wednesday 3 May 2000 ALL

Wednesday 5 July 2000
Wednesday 4 October 2000
Wednesday 6 December 2000

all at 12 noon in F1 Meeting room

Distribution:

All present and Apologies
PIPCG Board Meeting Agenda

G \Comm & Perf Sub Groupiminutes 1 march 2000 doc
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Agenda Item No:

No: 10.3

COMMUNICATIONS AND PUBLIC INVOLVEMENT

Background & Summary

The committee for Communications and Public Involvement Sub Group met on
Monday 31 January 2000. A copy of the meeting notes are attached.

Recommendations:

The Board are asked to approve these minutes.

Date: 28 March 2000

Paper Prepared by: Charles Lewis

GABOARDA\L20400frontsheetcomms & pi sub group.doc
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PORTSMOUTH AND SOUTH EAST HAMPSHIRE HEALTH AUTHORITY

PORTSEA ISLAND PRIMARY CARE GROUP

Communications and Public Involvement Subgroup

Notes of the Meeting held on 31 January 2000

Present:

4.1

4.2

Pauline Robinson Sheila Clark
Maureen Beattie Lin Kneller
Charles Lewis Marie Potter
Jean Hooper

Discussion
Apologies for absence

Noreen Kickham, Jackie Charlesworth
Election of Chair

It was agreed to defer this until a replacement for Jackie was in post.
Charles Lewis agreed to chair this meeting.
Minutes of the Meeting held on 10 December 1999

These were agreed with the addition of "information" in item 4.4 which
should now read "practice information leaflets".
Matters Arising

Neighbourhood Forum Links

Mary now has the name of the link officer at the City Council and will be
pursuing this.

PCG Website

The website was now operational and all teething problems appear to be
sorted. Lin Kneller will speak to Ann Edmeades at Hampshire County
Council about the possibility of installing a counter to see how many
people visited the site.

It was agreed that it was necessary to publicise the availability of the
website, especially the facility for the public to make contact via email/
Lin Kneller will arrange for an article to go into HealthCheck and all
present agreed to publicise as much as possible. Marie Potter is meeting
Neil Durham of the Portsmouth news to discuss doing a possible feature
and she will ask him to mention the website. Maureen Beattie will draw it
to the attention of the practice managers at their next meeting and will
include the website address in practice information leaflets. The website
address will also be included in the Health & Social Services directory
and it was agreed that laminated posters in surgeries advertising the web
site would be a good idea

Action

MS

LK

MP

MB

LK



4.3

4.4

4.5

4.6

h

Citizens Panels

The Citizens' Panel was up and running and new people were interested in
joining. Mary reported that a lot of local authorities were using citizens
panels as a way of gauging public opinion and the possibility of linking in
with the council was briefly discussed and agreed to be a good idea. All
present agreed to publicise as and when opportune to do so.

Patients Survey

Mary is well underway with planning the next patients' survey which will
be undertaken within the next few weeks by means of 20-30 street
interviews per PCG. Sheila offered to fund Mary to enable her to double
the size of the sample so that it would be more representative.

Marie Potter suggested using a similar questionnaire for people to
complete when we do visits to talk to public groups. This was felt to be a
good idea as it could be used as a growing evidence base.

Nursing Communication Network

Pauline reported that it was going well, although it was still difficult for
nurses to attend meetings.

Engaging Hard to Reach Groups

Marie reported on her encouraging meeting with the City Centre
Association which was a group chaired by the Allders manager who
offered us a slot whenever needed during the weekly half hour training
session for staff. A meeting with the Cascades Association was scheduled
for February

Mary Stratford and Marie Potter will discuss methods of communicating
with ethnic minority groups.

Conference Action Plan

Following on from steering group meeting Jackie Charlesworth and
Sheila Clark have drawn up a list of actions which needs to be compared
with initiatives already underway to see where the gaps are. A prioritised
action plan will then be prepared to go to the Board meeting and then
distributed as necessary with a covering letter by Jean Hooper and Charles
Lewis.

The following items were briefly discussed:

e Managing stress

e Traffic pollution and housing - Charles to speak to Alan Higgins at
Portsmouth City Council about work already underway

e Communicating with the Elderly

e Training of practice staff - encouragement for staff to go on available
courses. Working with practice managers to promote training to
develop consistency and best practice. Funding for staff cover when
on training will be picked up by the devolving relief budget.

e Use of leisure centres and promoting simple ideas, e.g. escorted walks

e Explanation of waiting times, appointment times, use of drop -in
centres.

NHE000465-0111

All

MS/SC

MS/MP

JH/CL

CL
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It was agreed that managing stress, staff training and best practice survey
would be given a higher priority.

Charter Update

Sheila reported that we are still part of the pilot and Sue Damarell-Kewell
will be taking on this work in place of Jackie Charlesworth. The NHS
Exec. at Leeds has given us an extension of six months and work is

* proceeding smoothly.

Brighton & Hove Rocks

It was agreed to have another look at this document which details a lot of
information to see if any ideas could be incorporated into our programme All
of work which we will discuss at the next meeting.

Programme of Work

It was agreed that we are achieving our aims and have done well so far,
especially with Marie's ongoing work with the hard to reach groups.
Date of Next meeting

This will be held on 22 May 2000, from 9.30 - 11.30, F1 meeting room

g:\comms&public involvement\3 |janmins
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Agenda Item No:

No: 11.3

PRESCRIBING

Background & Summary

The Prescrlbmg Sub Group met on Tuesday 25 J: anuary and Thursday 17
February 2000. A copy of the meeting notes are attached

Recommendations:

The Board are asked to approve these minutes.

Date: 29 March 2000

Paper Prepared by: Colin Olford

G:ABOARD\ 20400frontsheetprescsubgroup.doc
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PORTSMOUTH AND SOUTH EAST HAMPSHIRE HEALTH AUTHORITY

PORTSEA ISLAND PRIMARY CARE GROUP
Prescribing Sub-Group Meeting

Notes of the Meeting held: 25 January 2000 at Chichester Road Surgery

Present: Colin Olford Kathryn Alder Liz Phillipou Vicky Turner Elizabeth Fellows
Simon Harris Tim Wilkinson John Thornton

No Discussion Action
1 Apologies for Absence

2. The group had no interests to declare

3. Matters Arising

Colin had received his reply from Penny Humphris after
expressing his concerns about the rising generic drug prices.

Colin has replied to : letter. It was agreed to
investigate and to get more accurate figures for
nursing and Residential homes numbers. agreed to KA/EF

check the figures for

4. Prescribing Figures
The group discussed the latest prescribing figures.

5. Generics Update Additional Money

Kathryn circulated a paper prepared by Tracy Green proposing
four options. There was a long discussion regarding the
advantages and disadvantages for each option. The group agreed
that changing the incentive scheme and asking practices with
large savings to return these to the PCG, were not feasible
options. They also expressed their concerns that it was difficult to
make a decision as it was highly likely that the overspend of the
PCG could get worse and predictions were difficult due to
delayed data from the PPA and the further impact of increased
generic prices. The group agreed that they would, if possible, like
to wait until more information was available before making a
final decision. The group was divided between allocating the
money to individual practices or adding the money to the
contingency reserve. Colin and Kathryn agreed to circulate a KA/CO
paper to the members of the Sub-group for their comments before
the paper is discussed at the next Board meeting.
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Latest Guidance on Budget Setting/ Template from Katie

There is no new guidance from last year. Kathryn was asked by KA/TW

the group to confirm with Katie the following points from the

guidance: :

* Whether money for nurse prescribers should be top sliced
from the budget and how much this should be.

* What are community unit nurse prescribers?

* How many nurse prescribers there are likely to be in the PCG
over 2000/2001?

Tim and Kathryn agreed to write a paper outlining the principles

for prescribing budget settings.

Jarman at ED level
Kathryn and Vicky are to investigate linking this with additional
funding to practices.

Information sharing

Following on from our last meeting in December we had agreed
that graphs comparing practices on cost for each of the
therapeutic areas would be a good idea and to share this
information with other practices in the PCG. Kathryn agreed to
present this at the next Steering meeting and then send a letter out
with Colin asking practices for their agreement on this.

AOB

Tim agreed to represent the group on the District Formulary
Steering group.

The meeting closed at 3.00
Dates of the next meetings

These were set for Thursday 17 February 12.30 and Tuesday 21
March 12.30 at Chichester Road Surgery.

KA/VT

KA/CO

™
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PORTSMOUTH AND SOUTH EAST HAMPSHIRE HEALTH AUTHORITY

PORTSEA ISLAND PRIMARY CARE GROUP
Prescribing Sub-Group Meeting

Notes of the Meeting held: 17 February 2000 12.30 at Chichester Road Surgery

Present: Colin Olford Kathryn Alder =~ Tim Wilkinson Vicky Turner
Elizabeth Fellows Simon Harris John Thornton
No Discussion Action
Apologies for Absence
1.

Elizabeth Phillipou

2. Minutes of the last meeting

Minutes of the last meeting were agreed as a correct record

3. Declaration of interests.
The group had no interests to declare
4. Matters arising

The PCG Board accepted the paper proposing that the additional
funding for the increased generic prices is allocated to individual
practices. Money will be allocated to the practices based on their
prescribed generic rate at the end of March 2000.

District formulary (Tim Wilkinson)

Tim reported from his district formulary meeting. The meeting

was an introduction and the plan will be to review areas of the TW
existing formulary and current guidelines. The next meeting is to

be arranged in March. Colin voiced concerns over the guidelines.

Tim reassured him that individual consultants would be asked to

review and where necessary write guidelines. Ann Dowd had

been asked to join the District Formulary Steering group, as a

representative of the Trust. Tim agreed to continue to represent

the PCG at this meeting.
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Prescribing Budgets 2000/2001

Tim explained his principles to the group.

expressed his concerns that using the equity
model and applying additional funding for Jarman, may be trying
to address “need” twice.

The equity model was discussed and a meeting will be arranged
with Martin Wilkinson from Finance.

Prescribing Budget Calculation 1999/2000

Kathryn circulated the prescribing budget calculation
1999/2000 using Tim’s’ principles, to all present for discussion.
Kathryn then talked through the papers with the group.

John requested for more information about prescribing indicators
for individual practices.

After some discussion the sub-group agreed to wait until they
knew exactly what the allocation figures were.

Any other business
i) Practice visits

These were discussed and it was agreed that Kathryn would ask
individual practices, if they would like Colin or their
Constituency GP to attend.

ii) Asthma

John reported back form his asthma strategy group. There were
concerns about problems with the dosage adjustments when
changing patients on for Beclomethasone CFC inhalers to Q-
var.

Date of the next Meeting

The date arranged for the next meeting on the 21 March has
been cancelled and will be held on the 4 April 2000 at
Chichester Road Surgery 12.30pm. The equity model
presentation will be held on the 16 March at the Chichester
Road Surgery 12.30pm.

KA

KA

KA



