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Finance and 
Contracts 

I Capital 

I IM&T 
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Non.Clinical Services 

Financial and contractual 
modelling 

Interim Schemes 
Equipment 

Integration 
Health Records 

Integration 

¯ Finance Directors (PHT, 
PHA) 

¯ AD Finance (DSCA)- K 
Green 

¯ AD Corp Plan (DSCA)- 
J Smellie 

¯ Stephen Campion 
(RHH) 
Director- Strategic 
Alliances (PHT) 

¯ Director- Cap Plan 
(PHT) 

, Stephen Campion 
(RHH) 

¯ Mike Evans (DSCA) 
¯ Ass Dir Finance (DSCA) 

- K Green 
¯ Head oftM&T (PHT, 

PHCT, PHA) 
¯ Ass Dir IT (DSCA) J 

Wilkinson 
¯ Stephen Campion 

(RHH) 
¯ (Health Records) 

¯ Director of Estates 
(PHT) 

¯ Jeff Watling (PHT) 
¯ OSCU (RHH) 
¯ Mike Evans (DSCA) 
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L 
POSSIBLE 

MEMBERSHIP 

Partnership 
Board 

O,.P’H’T," .......................................................................... 

Integration 
Project Board 

- ....... 

Working Groups 

I 
Clinical 
Integration 

Education 
Subgroup 

HRM              -~ 

Co-ordination of working 
groups 

= Timetabling 
¯ Cross overto PFI 
¯ Communication 

¯ Clinical and Management 
Integration 

¯ Professional Structures 
, Governance 
¯ Education and Training 
¯ Manpower Planning 
¯ Risk 

¯ Management Development 
¯ Consultation 
¯ Education and Training 
¯ Contracts 

¯ Chief Execs of PHT, 
RHH, PHCT, DSCA, 
PHA 

¯ Medical Directors 
¯ Director of 

Development, DSCA 
¯ Director- Strategic 

Alliances 
¯ Partnership Project 

Manager 
¯ Deans 
¯ PCG 

¯ Director - Strategic 
Alliances (PHT) 

¯ Project Manager 
(DSCA) 

¯ Nurse Directors (PHT, 
RHH) 

¯ Operational Directors 
(PHT, RHH, SC) 
Cfinical Directors (PHT 
and RHH) 

¯ OCSU (RHH) 
¯ Director - Capital 

Programmes (PHT) ,~ 

¯ Director- Strategic 
Alliances and DSCA 

¯ Medical Directors 
(PHT,RHH,PHCT) 

¯ CDs (PHT, RHH) 
¯ Nurse Directors (PHT, 

RHH) 
¯ Directors of Medical 

Education 

¯ HR Director (PHT) 
¯ OCSU (RHH) 
¯ AD Civ Pers (DSCA) - C 

Case 
¯ AD Med (DSCA) - R 
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