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DSGNNH8 PORTSMOUTH PARTNERSHIP 

9.00 

Programme for Partnership Workehop - Monday 26 January 1999 

Blue Room, Officers’ Mees, Fort Blockhouse, Gosport 

Coffee available 

9.30 Introduction and welcome 

9.35 

10.00 

10.25 

t0.50 

PHT Change Programme - Trust approach to Partnership, 
PFI and the PIC Programme: the long and short term 
change programme                          PHT reps 

The DSCA requirement for an MDHU - Initial thoughts 
on the MOD requirement In clinical and military supped 
terms DSCA/RHH raps 

Developing a new model for Gosport The PCG/HA 
requirement for healthcare esrvlces on the peninsula 
when RHH closes, or changes in use following clinical 
integration between PHT and RHH HA/PCG reps 

Coffee 

11.15 

1.00 

Developing shared values and objectives to meet 
the needs of all stakeholders: 

Acute services reconflguration 
Service MDHU/CDM 
Provision for the Gosport population 

Lunch in the Wardroom 

2.00 Agreeing the Action Plan end Mlileatones for: 
1998/2000 
200011 
200112 

3,30 Information and Communications 

4.00 Close and tea 

Haslar bridge, is currently closed for repairs, so tf driving, please allow time to 
approach Fort Blockhouse vie Alverstoke or Stokes Bay. See map. Fina! numbers 
for lunch to the Dean’s secretary (Shirley Ashton) please on L ........ Cp_deA ......... i Fax." L.£od_e.A_j 

To: Portsmouth & $E Hants Health Authority and Gosport Primary Care Group 
Penny Humphds, John Klrtley, Dr Jane Barton 
Defence Secondary Care Agency, RH Healer and Roya! Defenca Medical College 
Major General Chris Caflow, Surgeon Commander tan Jenkins, Brigadier Guy 
Ratcliffe, Maggie Somekh, Surgeon Commander Rodney Taylor, Shidey Hardy 
Portsmouth Hospitals and Portsmouth Heslthcara NH8 Trusts 
Dick Bishop, Sarah Smart, Max Millett, Tony Home 
Facilitator - Steve Boardmsn, Finnamore Managment Consultants 
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