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Locality commissionin_g pilot schemes
It ix hen —mn g apparent Rince the punlisbing of the Whiee l'm*_r in

December *‘*at '“mdress row :1‘ds TJrimeﬂt Tare ied ’“ommissioning will be
rapid with r)urchasir'g devolved to local grouos and the Health Authority
standing bd('K as anadvisory ac (,Odlltdl')lﬁ body. “wo(vuﬂ Al saibers 'ﬁ fets
The rst s <t=t> toward 's this has b ren”tl"e'.,\ etting p Cf'ﬂ“a}fu |

commissioning Pilot schemes of which there are three in Portsrnoutn and

SE Hants. Havant and the SE pari of thc district Portsca Island and -
Far=hain. The ‘wn larger droups at present are approxxmately 200 OOO

strong. '

These groups are already working on limited presmbmg budgets and

consido*:*g their cr‘mmissmmn{f prinritie" ’l‘here seems no doubt that

before t_he millenium prescribing constraints will be applied to all practices

and ail cxcopt },15 ;pcc« avised ac "ri‘ co wil ke 1l R '*‘n"m“issni'\nng
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devolved lncallv with ourchasing decisions made within the pilot zroups
Not ail px d.()li(. es in each locality hdve agr eed Lo join and there is a mix of

fundba l'img and nvufundholdm,d practices at rresent

All pdrticipatmq practices have agreed 1o the cor llt‘istul‘ie ot Lh(: scheme a

cash-limited prescribing budget and pharmaceutical advisors have already
begun werk within practices. Each member of the group nas to take
collective respon51blity for over or under spending

Overspend amongst nonfundholders will be clawed dek from Lheir HCHS

budget while underspends may be reinvested within the prat uces for

training or in HCHS with the agreement of the Heaith Authority ’W -
B H
The effect ofa large number of practices locally joining a localit ‘ éa\?eme
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will be that the whole District will effectively become cash limited rather
than the bii being seitled centrally. This will affect all practices within.or
outside the pilots. '

Amongst the purchasing priorlti >3 already under consideration are:-
Prescribing meritlonsd above but cruclad to e success of any scheine.
Physiotherapy: Gosport already has a scherne forpracticea based yvaiting
lists u11"ier"way The data }ldh aiready been collected and the scheme is up
and running The rest of the District is watching

Palliative care We are closely concerned with the current review of
palliative care by a District team which wi]lbe reporting soon.We must }
ensure that our special local neaeds are reflected i any d:istrict witde zolicy. (D
Direct Avcess to MRI/ CA’I‘ We must be direct]y involved in anv disr*lissions

held with tho iHH lesl the ~!-ua'1 on chaage In the funaes an :i wur infornal
arrangments break down.

GP Beus Agaui ihis Is unuei active consideration by the Health Authority at
preacind £y 1y I3istrict Wid » decisions made on futurc usagc and staffing

must invo]ve us right f1 om the start It would not be appr op1 1ate f01 exainple

for the Havant group in which 3 of the community hospitals are situated to

dictate our work methods both in subacute post acute and palhative care:
Community Nursing We have an active dialogue underway with the

Heaith(,aie Trust on the distribution of Healthvisitors and District Nurses Oi
In vicw of potcntial futurc changcs in scrvice we should also be ta_lking to

the Acut' Trust about midwifery services in the community

These locality speciﬁc matters and the more wide ranging dialogues pianned
with both Trusts about future services and even eventual mergers makes it

imperative that Gosport fully considers the implications of discussions and _

close cooperation with Fareham Our combined size would equal the other

future pldn‘ _;for the Distri(,t
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