


NHE000301-0002

Working with colleagues
Commentary Ongoing issues with differing working styles within the partnership.
Action agreed Continuing dialogue between partners.

Decisions to be made about executive management when current senior partner steps down.

Teaching and training

Commentary No activity

Action agreed

Probity

Commentary Details enclosed of current partnership agreement in the process of change

Action agreed Update partnership agreement.

Management activity

Commentary None outside practice

Action agreed
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Research

Commentary No activity

Action agreed

Health

Commentary No change coping with current stress levels

Action agreed None

Any other points

Documentation for folder to include more factual information on activity




PERSONAL DEVELOPMENT PLAN

Using the template provided here, the appraiser and appraisee should identify
key development objectives for the year ahead which relate to the appraisee’s
personal and/or professional development. They will include action identified in
the summary above but may also include other development activities agreed or
decided upon in other contexts. Please indicate clearly the timescales for
achievement.

GPs approaching retirement age may wish to consider their retirement intentions
and actions that could be taken to retain their contribution to the NHS.

The important areas to cover are:
o action to maintain skills and the level of service to patients

o action to develop or acquire new skills
o action to change or improve existing practice.
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Sign off

We agree that the above is an accurate sumrhary of the appraisal discussion and
agreed action, and of the agreed personal development plan.

Signed:

Appraiser Code A (GMC Number)
' (BRTENAN) O0S (¥

Appraisee C Od e A (J.® A-RTON)
3res 7 )

Date:

ﬁ’lease record here the names of any third parties that contributed to
the appraisal and indicate the capacity in which they did so







