'NHE000210-0001

.

O

/o NTE SH /\( %Amdg — 7

7 X& o|lT st madgza

psadalo  phono WQNIWMEMH

N

/ | - |
(1o eoo QM\6@¢MM@MD> |
7 \ \ //
VA
\ / | - <t) I
NTRA DA

ol DEE e whe el empon

- ! . - )
e — Y
( .)X ~ 2 ’1w , ‘ /ﬁt‘i@@l@c\@
S @emionD Druadh . /m——
\/7 u \-) ) / 6 l
< (———/L—-




NHE000210-0002

A@FW;\P

G’D Col 1 GORRUCD

(.()\?‘D © otadelin % d@l@uﬂﬁd SU L GET

() Vbl Bauks — Sl gudo

N
Azretad o (b @poicr o /%MQ

¥

Who D \/\Q e m/C\‘CLQX NOUMKL

NO. -

“5) lomaer Termn

7 _Svo® noedp clT C(_mmxuam’f‘_

\/

Conld  we? ochmnd  HE+EH-

AN V. I\S'

. \ o0
(O Wl Guahu? cadtrao! e

4

L



NHE000210-0003




)

o~ w

NHEO000210-0004

AGENDA - 3/5/00

1. JB's letter - ?accept resignation. Acknowledgement - in person, in writing

2. Contact AK and partners - are they resigning as well? They have separate

contracts now

Advertise - 1 WTE Staff Grade - When & where

Activity in both wards - approx 200 admissions in last year

Continuing Care - change name as we are doing Slow Stream

Rehab/Medical Assessment and adjust medical, nursing and therapy

staffing to fulfil rehab criteria

6. In view of medical staffing problems, possible change in role of GWMH -
do we need an increase in Consultant time in Gosport in the near future.
With present locum Consultant (4 months) AL may have more time? (PD
Assessments once a month)

7. Consultant input to Dryad

Staff Grade in Slow Stream Rehabilitation, Continuing care and DDH -
GWMH

10 sessions - 1 Audit and research
1 Admin
1 Day Hospital
7 Daedalus and Dryad Wards

Current medical staffing problems:

e Admissions by 11.30 am - transport not always that punctual

¢ No medical staffing cover during 'surgery' working hours or when JB has
PCG duties - phone Consultant for advice over phone - not ideal and safe
Discharge Summaries/ Procedures done by Consultants

Relatives - mostly seen by Consultant

Inadequate attention to medical problems - needs high level of Cons input
High level of serious complaints/litigation

No CA input into Stroke pts on Daedalus - only medical input from Cons

Mon Tues Wed Thurs Fri
Wards Wards Wards DDH Wards
AM
Daedalus - | Dryad - 1pm QAH | Daedalus - | Admin
PM Cons WR | Cons WR SSR
Research/
Audit




