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EVIDENCE 

1. Incident Form 

2. Notes of Clinical Managers Meeting 

3. RCA in-house Training 

4. Notes of de-briefing Meeting - 22/01/04 

5. Copy of Flow Charts Critical Incidents 

6. Incident Review Guidelines 

7. Updated Performance Management Policy 

8. Individual Nurse Competencies 

9. Syringe Driver Training 

10. Ward Induction Proforma 
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