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Constitution 

Portsmouth Hospitals 

Audit Committee 
Terms of Reference 

The Trust Board hereby re~olves to establish a Com.ti~ittee of the Board to be known as the 
Audit Co,~mittee. The Committee is a t~on-executive sub committee of the Board and has no 
executive, p{~wers, other -than those specitlcaIly deteg.ated in these Temps of Reference. 

Purpose 

The purpose of the Audit Committee is. to. provide the Trust 8card wi~h an independent and 
objective review of internal control. 

G0vemance, Risk t~anag.ement and Inf~emal Control 

The Committee shatl review the establishment and maintenance of an effective system 
integrated governance, risk managemen,t and intemat control, across the Whole of the 
Trust’s activities. (bo’th clinical anti non-clir~ical), which supports the achievement of the 
Trust’s objectives. ~n particular the Commi:~.tee wilt review tl~e adequacy of: 

At~ dsk and control relaled disclosure.statements (.}n padicular-the Statement of 
internal Conl:ro! and dec/orations of Compliance With the Stapd~rds for Better 
H~alth)o 

The underlying a.ssuFance, processes that indicate the degree of the achievement 
of strategic objectives and th-~ effect~iven~ss ~f the management of the principal 
risks. 

The implementation.of the Assurance Framework Protoco, 

The Head of Internal Audit Opinion-, external audit opinion or other appropriate 
independent assurances, pdor to endo~sement by the Trust Board. 

The effect veness of the management of principal dsks via the Assurance 
Framewo~ prior to endorsement by the Trust Board. 

The polic~ies for ensuring that there is. compliance with relevant regulatory, legal 
.and code of conduct requirements. 

The policies and procedures for all work related to fraud and corruption and 
Securib~/ Management as. se’l out in the Secratanj Of Sta~e directives and as 
req;uired by ~he NHS Counter Fraud and Secudty Management Servipes. 

In carrying cult this work the Committee well primarily utiliise :the work .of Internal Audit, 
External Audit and .other assurance functionsl .but will not be. limited to these audit functions, 
It wilt also seek reports and assurance~ from Dineetors and. Managers as appropriate, 
c~ncer~trating on the over-arching systems of integrated governance, risk management and 
ir~ternat contri~. This wil! be evidenced through the C~mmi.ttee’s use Of an effective 
Assurance Framework to guide its work, 
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Audit. 

The Committee shatl .e~sure that there ~i:s. ~in.effedive internal.audit.function established by 
management th.~l m~ts:ma~d~o~ fl~S.16tgm~i’..A;~it.S.~a.~a~as an~: ~m~a:e~ ap~rg.~at& 
in~ependeat ~sumn~ to the AudJt-~mmi~ee, :@ief :~euut}ve and ~rust ~ard, -~his will 
be achi~d by;. - 

dthe o~gafilsation as id~ntffied in ~he &~ra~ee Fram~W~. "    " 
Con~idera~on of the major findings of Jufemai audi~ work (aud-management’s 
respo~e.),.:,.and .ensure:. ¢eor~inaSen :between -.Internal ~nd B~e~al, Auditors to 

¯ Eas~ring.. that the ~ntemal Audit ~n~on ~s-sde~teiy. res~Ur~d and haS 

¯ AnnUal. revieW. 

wi[f be achieved b~ 

¯ 60.n~i~6~tf0n. o~ the ptoVi~io.n~:.h~f the. ~terns[. Addit’se~qe, ~he: ~s~..of ~:e ~udit 
-and any q~tions 

overa~i assess~enfdfthe 

l~e~:_~[ore~,Subm’isS!o:~io:.Tc~sl Board,aud ~an~-:~dfk Ca~d~d:..oUt$ide::.~he annual 

Or:her Assurance Fuac~uns ¯ ¯ :. .,,: . ~:’ .... 

internal and e.xtemal .te-.tSe .organisa~, .and ~nsider:ihe im~lieati~n~ tO.~:~e.govem~nce of 
the T~st. 

This will inciSe.e, bu~witl not be.. limited 1~ any..~V~ws by the Dep~m~} ~f Health, Arms 

agreemeni 6f the Oo~mi~ee.annu~l 

Audit Commiltei~ T~tms ef R~fe~n:~ - [ip~ated I0m S¢1~tembet 2007 2 



KBH000708-0003 

In reviewing the work of the Governance & QueRy Committees a,nd issues around clinical 
risk management, the Audit Committee will wish to satisfy themselves on the assurance that 
can be gained from the dinica! audit func~!q~n. 

Financial Reporting 

The Committee sha!l review the Annual Report and Finencia~ Statements before submission 
to the TrL~s.t ~oard, focusing partfcular y on: - 

The wording :in the Statement of Internal Control and o~her disclosures relevant to 
the Terms of Reference of the Committee 
ChaRges ~n, and compliance ~ith, accounting policies and practices. 
Ur~diusted rnis-sta~ements in the financial statements 
Maj.or judgemental areas 
Significant adjustments resuttin# from the au~fIt 

The Committee shal! receive reports in respect of its control function incorporated into the 
S~anding Financial Instructions, namely regular repo.rts on: ~ 

Losses and compensation payments 
Waiver of tendering process and competitive quotations 
Any aIle.gatton or suspected fraud notified to the Trust and an Annual Report on 
the use of da},s regardi:ng the approved F~aud and Corruption plan. 

Authority 

The Committee is authorised by the Trust Board to investigate or approve any activity wi:thin 
its Terms of Reference. it is authorised to seek any information it requires f~om any 
empbyee and all employees are directed to c.o-oper~te with any request made b,y the 
Committee, 

The Committee is authorised by the Trust Board to obtain outside leg~ or other independent 
professional a~vlce and to secure the attendance of outsider’s with re~evadt experie~.ce and 
expertise if it considers this necessary. 

Reporting 

The minL[{.es of the Committee meetings Shall be formalIy [ecorded by the Committee 
Secretary and submitt:ed to the Trust Board. The C;hair of the Commiilee shall draw to. the 
attention Of the Trust Bosrd any issues ~hat require disclosure to the full Trust Board, or 
require e×ecutive acti~3n. 

The Committ~ will ~eport to the. Trust Board annually On its work in support of the Sla~;ement 
of ln~emal Con~r01., commenting ~tn the fi.tnecs for p~rp, ose of the. Ass[~rance Framework, the 
o0mpleteness, and integrat{on of risk management arrangements, the integration of 
governance arrangements and th.e appropriateness of the self-assessment against the 
Standards for Better Health. 

The Chair of the Committee wilt report on the adequacy of systems for in[ern~;I Control to the 
Trust Board at least every six months. 
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Receiv:.-~ re~ortfi’om ~he Governance & Qual!ty C~mm~ttee ~n ~h~ number of a s ~n 
Contm~ ahd ~sumn~-identified ~n ~he. AsS~n~ Framework and OUtline the 
mage ~o~Fds ~o8~g th~se.gaps ......... 

Membership:. . .......... : ....,;... 

The. Commff~ee. i :~,a~l be. :a:pl~oi,ntec~by=:!~he- ~Usi. Boal:~ .4~bm a:~ong~t ~~he~ .N0n;~e~u~ve 
. Dimclors:.of ~he .T~u~ and :~hall cons~s/.:o~ notl~s,-~h~n~ ~#~e-:~:~:~b~.~e:-Tm~t BOard will 
appoint a~e:-~f, ihe membem to be C~ai~ of ~h~i:Oommit~e~,,~. :~Se:-..Ohairman-~ the 

, . .. ¯    "       .-     . ............: :.     " . .:: .... ~:.. ¯ argantsa~o~ sba~l nm ~-a member.of ~be Co:minutiae,: .. ::.. ,~ .,....~ ,~::: ...-. :.-:-~.::,..: ....... 

Th~ C~mm~ee sh~l;l, cOnSiSt 

The Direc[er o~.-F[narice:, tSe Finan~at:.CSntreller,..Head-.of GoVernance!: and-appr0pdate 

E~ecui[ive Direg[(~rs: .an:d, S~nio:r Managers shall be. inv~ed~ ~o #~nd, b’~t. ~:Aic.~lady where 
the ~mmi~ee ’is ~J~u~j~:~. ~te~s df=(is~ or ope:m{~ tha~ a[e ~h~.-~.b~ibili~y ~, ~hat 
Directbr ~.r:~eSiot Mana#er. "                ¯ .;.:::......... - 

The Chief ~ee~t~e ~ould be -in~t~.d to ,arlene, at [~st. annually te ~is6uss the Audit 
C0mm’it{ee ~m:~~"for~e aS~ura nce that su~poAs the Statement"~:iN~r 

The Directorof: Fqne, noe PA Shall be Se~et.ary (e"the. comm:fftee .an~ slha, ll at~ead to take 
minu~es of .the meetin9 ~rid provide appropriate support f~ the-Ch~ir and committee. 
m~m]3ers. 
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M.eetin~s 

Meetings will be herd on at least a bi-mon~hly basis. 
Meetings wilt befor a: minimum length of 1.5 hours and a maximum ~ength of 2 hours. 
The meet[r~g wil~ have a predetermined agenda that will be sent out to the Committee 
members one week before [he scheduled meethg date. 
Items for the agenda must be sent to the Committee Se~etary 2 weeks pdor to the 
meeting, ~rgen:t ~tems may be raised under a~y ether bushess. 
The Externa~ Auditor or Head of internal Audit may request the Ch~ir to colt a spec~at 
meeting if th~s is considered necessa~. 

Quorum 

The meeting will be quo~ate with b,~o members in. attendance, 

Otfier !~at~ters 

The Chair of the Commit.tee wif;l take. adv ce on the content d ’the agenda an,d wJ~l be 
re.sponsiNe for ensuring actions are taken for’�yard through appropriate dissemination of the 
minutes. The Chair of the Committee may aiso invite or co-opt other members as 
app,ropriate. 

The: Committee shall be supparted administratively by t.he Secretary, whose duties in [his 
respect Will’ includ.e.; 

Dra[ting Of the agenda for the agreement of the Chair and collation of papers. 
Taking the minutes, and keeping, a reoord of matters arising and issues to be carried 
fo~vard, 
Advising the Committee on scl~edt~Jed agenda it.ems, 
Drafting d !;he ~nn.ual plan for agreement of the Chair, 

Review 

The Terms Of Reference will be reviewed on an annua basis and ratified by the Trust Board. 

Review History; 

Audit Committee "t 19~.&07 __ 
Audi~ C0mmitt~ 

I           25.&07 
Trust Board 25.10.07 
R...eqiew Date: March 2~0,_~8___~ 
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