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Portsmouth H'o.spitaié

NHS Trust

Audit Committes
Terms of Reference

Constitution
The Trust Board hereby resolves to establish a Cominiittee of the Board fo be known as the

Audit Cornmittee. The Committee is a nen-executive sub comimittee of the Board and has no
| executive pdwers, other than those specifically defegated in these Terms of Reference.

Purpose

The purpose of the Audit Committes is to provide the Trust Board with an independent and
objective revisw of internal control.

Governance, Risk Management and Internal Control

The Committee shall review the establishment and maintenance of an effective system of
integrated governance, risk management and intemal conirof, across the whole of the
Trust's aclivities (both clinical and non-clinical), which supports the achievement of the
Trust's objectives. In particular the Committee will raview the adequacy of:

« Al risk and control refated disclosure statements (in particular the Statement of
Internal Control and declarations of complianca with the Standards for Betler
Haalthy).

«  The undeflying assurance. processes that indicate the degree of the achievemant
of strategic objectives and the effecliveness of the management of the principal
risks.

»  The implementation of the Assurance Framework Protocol.

«  The Head of internal Audit Opinion, external audit opinion or other appropriate
independent assurances, prior to endorsement by the Trust Board.

(. + The effectiveness of the management of principal risks via the Assurance
Framework prior to endorsement by the Trust Board.

+  The policies for ensuring that there is compliance with relevant Fegulatory, legal
and vode of conduct requirements.

+ The policies and procedures for all work related to fraud and corruption and
Security Management as set out in the Secrstary of Stale directives and as
required by the NHS Counter Fraud and Security Management Services.

In carrying out this work the Cormimittee will primarily utiise the work of Internal Audit,
External Audit and ofher assurance functions, but will not be limited to thase audit functions, :
It will also seek reports and assurances from Directors and Managers as approprigts,
concentrating on the over-arching systems of infegrated governance, risk management and :
internal control. This will be evidenced through the Committee’s use of an effective i
Assurance Framework o guide its work.
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internal Audit- '

The Commitiee shall ensure that there is-an effective internal audit function established by
management that meets- mandatary NHS: intemai A standards and provides appropriate
independent assurance 1o the Audit Conmittee, Chief Executive and Frust Board. This will
be gchieved by: - .

+ . Considering. the provasxon of-the Infernal Audit serice - and the cost-and any
: d-disr

“ Rev;ew a approvai & internat, aud:i strategy. op vrattana{ plan and more’
detalled programmie of work, eAsuring that this is consistant with the audit nesds
of the organisation as identified in the Asstrarice Framawork.

«  Consideration of the major findings of internal audit work (and. management's

. response)..and ensure: co-ordination . between Imemal and. Ext' rnal. Audﬂors o
opfimise. audit resolrces.

« Ensuring. that the Intermal Audit funcfion is adequately resourced and has

apprﬂpnate standing within the, organxsatkon. .
* Ann!uai rewnw of the effect:veness of mtemal audtt

ExtemaE Huci!t o

The Commities sha!l 1 vaew thn WOrk and ﬁndmgs of ’che E -Audztor app mted by the
Trust Board -and ccmsider the implications and management- responses to their work. THis
wilt be achueved br - .

» Cons:derattcn of the provision: of the Externgl Audlt service, the, cast of the audit
and any gutestions of resfgnatxan and dism¢5531

i Audﬁor ~before the audit
anid: ensute cc—ordznatfon' as approprtate, w;th cher Externai Au itors; i the local
health-economy. : _

. stcuss an w:th the. External Auditors’ of their local ayaluation of

audtt plan togetﬁer wath the appropnateness of manégem 1 esponses

Other Assurance Functmns

The. Comimittee shall review: the findings .of other ‘significant - assurance functions, both
internal and sxfernal tg the organisation, and consider.the 1mphcatmns= ta:the governance of
the Trust, ,

Health, Arms

This will incjude, Healt
IHS Litigation

but will not be hmrted to: any reviews by trie Dep it
Length ‘Bodis :

partwuiar%y 'mclﬁde ti-% vaemance & Cluahty Oo mittee,
agreement of the Comimittee annual plans as set outinthe Assurance Framewmic Protacol.

Audht Cominittee Tarms of Reference ~ updated 10” September 2007 . : 2

KBH000708-0002




In reviewing the work of the Governance & Quality Committees and issues around clinical
risk management, the Audit Committee will wish to satisfy themselves on the assurance that
can be gained from the clinical audit funciion.

Financial Reporting

The Committee shall review the Annual Report and Financial Statements before submission
ta the Trust Board, focusing particularly on: -

»  The wording in the Statement of Intemal Cordrot and other disclosures refevant o
the Terms of Referance of the Comtittee

Changes in, and compliance with, accounting poficies and practicas.

Unadjusted mis-statements in the financial statements

Major judgemental areas

Significant adjustments resulting from the audit

The Committee shall receive reporis in respect of ils control function incorporated into the
Standing Financial instructions, namely regular reperts omn: -

tosses and compensation payments
Woaiver of fendering process and competitive quotations
«  Any allegation or suspected fraud notified to the Trust and an Annual Repart on
the use of days regarding the approved Fraud and Corruption plan.

Aathority

The Committee is authorised by the Trusl Board fo investigale or approve any activity within
its Terms of Reference. It is authorised to seek any information it requires from any
smployee and all emplayess are directed to co-operate with any request made by the
Commitiee.

The Commiitee Is authorised by the Trust Board to obtain outside legal or other independent
professional advice and to secure the attendance of outsiders with relevant experience and
experlise if it considers this necessary.

Reporting

The minuies of the Committee meetings shall be formally recorded by the Committes
Secretary and submitted to the Trust Beard. The Chair of the Committee shall draw o the
attention f the Trust Board any issues that require disélosure to the full Trust Board, or
require executive action.

The Committge will report {o the Trust Beard annually on its work in support of the Statemient
of Internat Control, commending on thé fithess for purpése of the Assurance Framework, the
completensss and inlegration of risk management arrangements, the infegration of
governance arrangements and the appropriateness of the self-assessment against the
Standards for Better Health.

The Chair of the Committee wilt report on the adequacy of systems for Inlernal tontiol to the
Trusi Board at least every six months.
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The Commitiee wilk -

«  Retsive g report from the Gevamance & Quaiﬁy Comfmtlee oh tha aurriber of gaps. in
Contiol ahd Assurance identified in the Assurance Framework and outfme the progress
made tawards closmg thess gaps. e .

«  Consider ot a quarierly basis the extent to whrch the key wmm ttees are fulfi Ehng their
functions in providing assurance to the Trust Board. . S

Membership -

'“:.:ongsf'the Non-Exscutfive
he Trust Board wil
shairmarn of the

The Commiftea shaii be-appointed by the - Trusf Board e m
Directors of the Trust and shall consist of notless-than.th S
appoint one of the members to bé Chair of the Commilt
Qrganasatmn shalf not be a member of the: Comrmttee o

The Comymitee shall consist of R T DR
Veting Mermbership R @’
3 Nor’zAExecu:ﬁ:ve Directors S o

In Aitenéance " |

Dlrector of nance

Ieast once “gyear 't
auditors:

The Chief Executwe shouid be invited to atfend, at Ieasz annually to dxscuss the Audit
Committes pmcess for the assurance that supports the Statemenit o vernal cartrol.

The Dzrector of Finarzce PA shall be Secretary to ihe Cemmﬁtee and sha! | atfand o take.
minutés of the maeting and provide appropriate support to the Chanr and ‘commitiee.
mamhers. :
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Meetings

Meetings will be held on at least a bi-monthly basis.

+ Meetings will be for a minimum length of 1.5 hours and a maximum léngth of 2 hours.
The mesting wilt have a predetermined agenda that will be sent out to the Commiitae
membars ong week before the scheduled meeting date.

+ ltems for the agenda must be sent to the Committee Secretary 2 weeks prior to the
meeting, urgent items may be raised under any other business.

+ The External Auditor or Head of Internal Audit may request the Chair to call a special
meeting if this is considered necessary.

Guorum

The meeting will be quorate with two members in attendance.

Other Matters

The Chair of the Committee will take advice on the content of the agenda and will be
responsible for ensuring actions are taken forward through appropriate dissemination of the

minutes. The Chalr of the Committee may also invite or co-opt other members as
appropriate,

The Committee shall be supported adiministratively by the Secretary, whose duties in this
respect will include;

» Drafting of the agenda for the agreement of the Chair and collation of papers.
Taking the minutes and keeping a record of matters arising and issues to be carried
forward.
Advising the Committee on scheduled agenda items.

i « Drafting of the annuat plan for agreement of the Chair.

Review

The Terms of Referencs will be réviewed on an annual basis and ratified by the Trust Board.

Review History:

Audit Commiittee 19.6.07
Audit Committee 25.9.07
Trust Beard 25,10.07 _
Review Date: March 2008

(&)
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