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Setting Our Priorities

Nursing and Midwifery staff provide 80% of patient care within the NHS. They account for
40% of the workforce at Portsmouth Hospital NHS Trust and have a vital role in improving
the patient experience by ensuring services are accessible, evidence based, cost effective
and of a high standard and are based on the needs of patients and their relatives and
carers.

This strategy sets out the priorities for nursing and midwifery in Portsmouth Hospitals NHS
Trust, which are in the context of moving towards Foundation Trust status. The strategy has
been developed in response to a number of key drivers, which are outlined in Appendix A.
The strategy reflects National Priorities, Trust priorities, local feedback from patient focus
groups, issues raised in surveys, complaints and incident reporting. And, importantly it
reflects the issues and priorities identified by nurses and midwives themselves.

The purpose of this strategy is to: -

. Ensure patients and carers are at the heart of our services and care
. Contribute to the overall Portsmouth Hospitals Trust's strategy and objectiveé
. Guide and support professional nursing and midwifery practice whilst actively

encouraging different ways of working to enhance quality patient care

. Develop individual and collective nursing practice in line with evidence and best
practice.

) Foster collaborative work with other healthcare professionals

. Develop clinical and professional Ieadefship

. Foster a sense of pride in nursing and midwifery in PHT

. Provide a framework to enable the delivery of high standards of care

. Support compliance with core and developmental Standards for Better Health

Tools such as competency frameworks will be further developed and utilised to support
nurses and midwives in the delivery of this strategy. The nursing and midwifery objectives
identified in this strategy will form the basis for nurses and midwives appraisals and
individual objectives throughout the Trust.

Our overall goal is to strengthen the profile and contribution nurses and midwives make
towards improved care and thereby influence patients' choice so that they will consistently
choose to be cared for at Portsmouth Hospitals. In order to achieve this goal we need to
ensure that all nurses, midwives and support staff have the knowledge, capability and
competence to plan and deliver high quality care in response to the needs of our local
population.
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Overview of Key Priority Areas

Over the next two years the nursing and midwifery workforce will focus on the following six
key priority areas. We will periodically reassess these goals and re-prioritise our efforts
accordingly.

. Putting patients and their families at the heart of our

services
Theme Leads: Divisional Senior Nurse for Medical Division & Nurse Consultant
for Infection Control

. Getting the basics right

Theme Lead: Divisional Senior Nurse for Women and Children's Division

. Leadership, management and organisation of care b
Theme Lead: Divisional Senior Nurse Surgical Division

. Translating evidence to practice
Theme Lead: Lead Nurse for Clinical Developments

J Workforce planning and design
Theme Leads: Acting Head of Nursing & Divisional Senior Nurse for Division of
Medicine for Older People

. Innovation, learning and development
Theme Leads: Head of Nursing and Midwifery Education & Nursing and Midwifery
Informatician

A Senior Nurse from the Corporate Nursing and Midwifery Team has designated _
responsibility to oversee achievements in each of these priority areas. The Director of 6 !
Nursing, Midwifery and Clinical Services will work closely with the Heads of Nursing and

Midwifery and also the Head of Operations, Governance, in the overall delivery of this

strategy.

It should be noted that Information Technology, Information Management and best
evidence underpins each of these priority areas

A balanced scorecard will be developed to monitor and report our progress in
implementing this strategy. This will be linked to an escalation process to ensure that
prompt action is taken if any of the key deliverables are not being realised
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Appendlx A

Nursmg Strategy Dn_ve

Health and Care Drivers

Patient Choice/Commissioning a Patient-Led NHS

Health Improvement

Dignity in Care including environment, nutrition and end of life care
Reduction and prevention of HCAI

Extended scope of nursing (nurse prescribing, practitioning)
Patient Safety Initiaitves

Workforce Drivers

) HIOW Workforce Plan and Targets, incorporating workforce redesign with
introduction of new roles .

Modernising Medical Careers/WTD for doctors in training and impact on the role of
the nurse

Finance (and workforce reductions)

Knowledge and skills framework

Recruitment and Retention targets

Organisational Drivers

Foundation Trusts

User Involvement

Payment by results

PFl One-Site Working for 2009 and Clinical Redesign

Quality and Service Delivery Drivers

Customer Care Programme

18 week pathway

Cancer Targets and access

NHS Targets

Finance

Improved Access

Role of social care in health

NSFs / NICE

Increasing older population with complex needs/Demography
Standards for Better Health/ Annual Health Check getting the basics right and
continuous improvements

e NHS Litigation Authority Risk Management Standards






