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Clinical Priorities Workstreams 2008 

:)ocumentation 

1.Roll out of core care plans 
SUlrger~ 

Head & Neck 
RHH 
Orthopaedics 
DMOPS 
Gynae 
Medicine F3 
F2 and G3 
G4, F1.CC~U 
D16 and Oncolo 
Renal 
F4 and RHC 

~sion 
assessment 
Pilot 

~ Audit tool 
~,. Review of do,cuments for EDM 

Nutrition 
1_ Mealtime volunteer 

~lete 
Commence on wards 
Evaluate role 

2. R.___oll out of MUST 

3.Audit 

DMOP SMH 
DMOP QA.H 
Urology 

Trauma 
Surgery 
Renal 
Head and Neck 
RHH 
Medicine 
Ext 3/D 16 
Gynae 

Audit 

Overdue 
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Falls 
1. Roll Out of CCP as documentation 
2. Bed rail polic~, 
3. ED & MAU 
4. RCP audit 
5. Audit 

June Ju, ly 
Clinical Priorities Workstreams 2008 
Aug .Sept Oct    Nov Dec Jan    Feb    Mar    Apr    May 

Audit 

Medication Errors 

1 .Complete rout~e cause analysis 
Omissions of meds I 
Unclear or wrong prescriptions 
2. Audit D3 pre-tabards. 
3. Audit D3 pos~ tabards 
4. Transfer of meds MAU/SAU - wards 

5. ElderlY- meds transfer 
6. Elderly reeds review- polypharmacy 

Overdue 

~ In progress 

Tissue Viability 
1. Training needs analy~sis 
2.Create audit tool 

Privacy and dignity 
1. Roll out of dignity charter for comment 

=2.Focus groups 
3. Roll out of digni~ charter 
4. Create audit tool 
5. Audit 
4. Undertake single sex audit 

Control of Infection 

1. Hand Hygien,e (Ports:.) 
2. ICNA environmental audit 
3. ICN/~ waste audit 

4. ICNA hand hygiene 
5. ICNA Sharps 
6. ICNA PPE 
7. ICNA isolation 


