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6. SUl Incidents

The Division has four outstanding SUI incidents. Two of these incidents have gone to
Panel and second draft final reports are out for comments. Of the two remaining
SUI's, one is due to go to Panel as soon as it can be arranged and the fourth is still
pending waiting reports to be submitted.

7. Divisional Risk Register

The Division currently has 19 risks appearing on the Divisional risk register.

14 risks are open and in time.
5 risks are closed

During'the 1ast quarter two new risks have been added as follows:

1. Patients at increased risk due to occasional single trained staff on wards.
Managed by LH
2. Nursing staffing shortages over PFI moves due to sickness absence / Annual

leave / Staff leaving. Managed by CA

Of the twelve risks that are open and in time five of them have been forwarded to the
Trust Risk Assurance Committee for consideration to be transferred to the Corporate
Risk Register, these are:

Lack of isolation cubicles on Anne Ward to isolate infected patients.
Coding performance

GWMH

E-Rostering implementation

Implementation of transcript outsourcing
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