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PORTSf OUTH HEALTHCARE NHS TRUST 

GOSPORT WAR MEMORIAL HOSPITAL 

OPERATIONAL POLICY - DRYAD WAXED (CONTI]NUENG CA.RE) 

Functional Content 

This facility ~vhich wRl be known as Dryad Ward is a 20 bedded area and will 

provide accommodation for men and women over the age of 65 years requiring 
continuing nursing and!or rehabilitation care who are unable to meet the 

cmeria to be placed in the Community or Private Sector. 

-l"he service will be provided on a 24 hour, 7 days a week basis for patients 
riving within the catch.ment area. 

The beds are arranged i~ 3 x 4 bedded rooms and 8 single bedrooms. 

Shared care for the heavily dependant patients who are looked after at home 

and in hospital alternatively on a planned basis will be offered. 

Facilities offered include day rooms, activity room., quiet room and essential 
clinical services to. facilitate functiotfing of the nursing service. 

The Ward will be served by the Hospital Support Services (Laundry, Cleaning, 
Portering, Catering, Administration). 

The Ward wilt function within The Trust, The Hospital, Health and Safety and 

Control of Infection Guidelines. 

Philosophy of Service 

Our aim is to provide the lfi~est standard of care possible within the resources 
available. 

Dryad Ward wi]l be regarded as the patients home which will be at the 
forefront when planning patient care, The team will recogaise the prime 
importance of the social aspects of the patients lives, that their emotional, 
physical, spiritual and i~tellecmal needs wi!l vary and this will form the basis of 

the Wards philosophy. 

A trained nurse will be nominated to co-ordinate individual patient nursing 
care, who will be k~own to patient, relatives and frie~ads. The named nurse will 

ensure patients and/or relatives are involved with formulating care plans 
according to patients wishes. 
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Discharg~ 

A Discharge Plan will be formulated for all patie~tts the Consultant feets 
appropriate to be discharged to alternative accommodation. The procedure for 
patients discharge should be followed (see Appendix I), 

Should death occm" action should be taken as outlined in Body Store Service. 

Reception Procedure 

Patients should arrive at the Hospitals Main Reception on admission where 
they will be directed and he necessary escorted, to the Ward. Here they will .be 
welcomed by the nursing stat~ shown the facilities aM given kfformatio~ about 
theix care and ward routines. 

The Clinical Assistant, Geriatrics, will be advised of their admission. 

A fall nursing assessment will be undertaken and Care Plans formulated widfin 
24 hours of admission. The Care Plans wilt identify the need for clinical input 
from professionatand technical staffto ensure that the health needs of the 
patients are met. 

The kitchen will be asked to provide meals to meet the patients nutritional 
needs. 

Arrangements will be made for the patients clothing to be sent to the patients 
perso~alised laundry. 

Diversio~al therapy appropriate to the patients needs/condition will be 
considered and offered. 

All care will be delivered in accordance with approved nursing procedures and 
Control of Infection Guidelines. 

,Staff 

Medical care will be provided by a designated Consultant Geriatrician, who will 
visit the War~I on a weekly basis. Day to day medical cover will be provided by 
a designated C1McaI Assistan~ workhag 5 sessions per week, 

Nursing care will be provided 24 hours a day as per nursing rota. There will be 
a trained nurse on duty at all times. 

Clerical support wil! be provided by a part time Ward Clerk in addition to 
admi,~istration back-up from the General Office. 
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All nursing and clerical staffwill have job descriptions agreed with the 
Pm-tsmouth Heathcare NHS Trust Personnel Department. 

A standard uniform and/or protective clothing will be issued [’or protection of 
patients and staffand wilt be worn as directed. 

Training for staffwill be co, ordinated by the Ward Sider as agreed with the 
Hospital Manager. Induction training and basic procedures will be maintained 
anti tile Ward Sister w4ll ensure tile training records of all sevvice staff are 

maintained. 

Staffwill use the central changing facilities on the first floor where mate and 

female changing facilities are provided. 

A dining room and coffee lmmge are provided for use of all staff. The Ho~ital 
Smo "king Policy will be strictly adhered to by staff at all times. 

System Procedures. 

Transport - will be provided for patients in accordance to Patient Transport 

Contract. 

Patholo~y - specimens will be collected from the Ward by Portering Staffon a 
scheduled basis and delivered to the Hospitals main collection point. 

X-Kays - patients will be X-Rayed in the Imaging Department oft.he Hospital. 

A nurse will accompany patients ffpatients require ski.Ileal assistance or need to 
be transported in Kings Fund Bed or stretcher. 

Pharmacy - A Pharmaceutical Service will be provided from Queen AIexandxa 
Hospital Pharmacy on a regular basis in line with current arrangements. 

Therapy Services - A Physiotherapist, Occupational Therapist and Speech 
Therapist will visit the Ward to identify treatment needs on request of the 

Medical Staffand/or Nurse in Charge, 

Arrangements for treatment in the Rehabilitation Department wi!l be the " 

responsibility of the Therapist in collaboration with the Nurse in Charge. 
Rehabiiitation goals for individual patients will be jointly agreed by the patient 
and multi-disciplinary team. Nurses will consult with Therapists in carry~g out 
any. rehabilitation elements of the Nursing Care Plans to ~,~ve continuity and 

consistency of approach. 
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Chiropody Staff - Will visit the Ward as requested by nursing staffaccording 
to the requireme~ts for individual patients needs. 

Dieticians - Will visit the Ward to advise on i~dividual patients dietary 
requirements, as requested by the Nurse in Charge. 

Denta! Staff- Will visit the Ward according to the requiaements of individual 
patients needs as requested by the Nurse in Charge. 

Chaplain Service - Will be available to all patients. Services will be held ba the 
Hospital Chapel or ot~ the Ward by an’angements with the visiting Chaplain. 
Appropriate Chaplains will be routineIy ird’ormed of admission in accordance to 
individual patients wishes. 

Pottering - General Porters will ma~tai~ a 24 hour cover in the Hospital. They 
will collect and deliver all stores, linen, mail, men! trolleys and other items as 
required and wi!l transport patients by wheelchair, trolley or bed as required 
They will be responsible for the general security of the Hospital including the 
toc "ki:ag of doors and windows outside of the Ward area. The security of the 
Ward remai.as the responsibility of the Nurse in Charge. 

Domestic Services - Will be provided in accordance with the agreed 
specification in the current Competitive Tendering Contract (See Domestic 
Service Policy). 

Cater~g Services - Will be carried out in accordance i,vi, th the agreed 
specifications in the current Competitive Tendering Contract (see Catering 
Service Policy). 

Ad, mirdstration - The General Ot~ice will provide General Administration, 
Financial and Patient Affairs Services. The office will be ope~ from 8.30am to 
5pro Monday to Friday excluding Bamk Holidays. The Support Services 
Manager will be responsible for all activities witkin the General Office (see 
General Office Policy). 

Medical Records Department - Will undertake the safe storage and provision of 
Medical Records and maintaining statistical izfformation provided by Ward, 
The Mediea! Records Manager will be responsible for aI! activities witkin the 
Medical Records Department (see Medical Records Policy). 

Fire - "Pae Nurse in Charge in conjtmction with the Hospital Manager will be 
responsible for ensuring a!t staff are aware of correct Fire Procedures to follow 
as advised by the Trusts Fire Officer. 
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will be ofa hiN~ quality which can be measured within tile Stmldards set by the 
Trust. Both nursing and medical practices wil! be audited. 
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Security/Keys 

The Nurse in Charge wi[! be responsible for the security of the Ward in regard 
to patients valuables and ward stores/equipment. The Ward security 
arrangements will form part of the whole Hospital Policy b~ regards to access 
to the building over the 24 hour period (see Security Policy). 

Refuse - The Nurse in Charge will be responsible for ensuring adl~erence to 
Trust and Hospital Policiesir~’ocedures for the use of correct colour coded bag 
system and waste disposal [’or all waste produced oa the Ward. 

I~ffection Control- The Nurse in Charge in collaboratim~ with the Geriatficians 
will be responsible for reporting any suspect outbreaks of i~fectiot~ to the 
Hospital Manager and for coutactiag the Control of IJ.lfectioa Team as pet 
Control of ~fection Guidelines. 

Equipment - Both cfiaical and nou-ctinical equipment will be subject to the 
Trusts preference in regards to economy and maintenance alld where applicable 
comply with the standards set by MECCLA mid Control of Ixff’ection Service. 
The Nurse in Charge will be responsible for maintai~ag records of equipment 
at Ward level and assuming its safe use under Healt~ and Safety Regulations. 

CSSE/MSE items wilt be stored in the Clea~ Utility Room as per Control of 
[refection Guidelilies. S.I.S. items wil! be provided by Material Management on 
a top-up basis at agreed levels. Atl other items w-i]! be ordered by Ward staff 
using agreed procedure (see Appendix 3). 

Management - The Ward Sister will have responsibility for the m~agemetlt of 
the Ward including delegated Ward Budgets. Accomatability for budget 
control wil! be in collaboration with the Hospital Manager. Tt~e Ward Sister 
will [lave clinical responsibility to the Trust and will work with_in the UN.CC 
Code of Practice. The Ward Sister wil! have rn~nagement responsibility for the 
Nursing Team in regards to recruitment, deployment of staff, training and 
commtmication. 

The Ward Sister wiL! have reporting duties a:ad will be accountable to the 
Hospital Manager and will need to have working relationships with all 
Departments for the benefit of the patients. 

There will be a sharing of clinical expertise with other Wards and Departments 
and where necessary Staffwill be re-deployed to cover staff deficiencies in 
other areas, 


