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Major Crime Investigation

Senior Investigating Officers

Policy File
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OPERATION ROCHESTER

21 052001

21052001

21 052001

21052001

21052001

21052001

21052001

31 052001

31052001

04 06 2001

05 06 2001

14 06 2001

14 06 2001

18 06 2001

19 06 2001

2506 2001

2506 2001

2506 2001

2506 2001

26 06 2001

03 97 2001

0307201

03 07 2001

03 07 2001

03 07 2001

POLICY FILE 2

DET. SUPT JAMES COMMENCES AS SI1 O OPERATION ROCHESTER

INITIATE PLANS TO EXTEND THE ENQUIRY

ARRANGE BRIEFING FOR HM CORONER

ARRANGE CONFERENCE WITH C P S AND TREASURY COUNSEL

EVALUATE THE PROFESSIONAL STATUS OF PROFESSOR LIVESLEY

ARRANGE MEETING WITH PROFESSOR LIVESLEY

DETAILS OF MANAGEMENT TEAM

EXPLORE THE SERVICES OF A STATISTICIAN FOR THE PURPOSE OF THIS ENQUIRY
REVIEW OF THE LAW INTO CRUCIAL ISSUES TO BE CONSIDERED

SEEK MEETING WITH MANAGEMENT TEAM FROM DR. SHIPMAN ENQUIRY

DRAFT OF PRELIMINARY PARAMETERS

IDENTIFY A PRACTISING GERIATRIC CONSULTANT

CONSULT OTHER S I Os WHO HAVE USED THE SERVICES OF PROFESSOR LIVESLEY
ARRANGE TO BRIEF DR. MUNDY

ARRANGE MEETING OF ENQUIRY MANAGEMENT TEAM

MAKE EARLY CONTACT WITH DR. MUNDY

MAKE EARLY CONTACT WITH PROFESSOR FORD

ASSESS THE CIRCUMSTANCES OF OTHER CASES AS THE RESULT OF PRESS RELEASE
MEDIA SERVICES TO PREPARE STRATEGY

S10 TO UPDATE DIRECTOR OF PUBLIC HEALTH FOR PORTSMOUTH

FURTHER SUBJECTS CASE NOTES TO BE ACQUIRED

OFFICER TO VISIT FAMILIES OF DECEASED PERSONS AS PER 21 ABOVE

ENGAGE SERVICES OF DR. MUNDY AND PROFESSOR FORD

FEES OF EXPERTS TO BE AGREED

WRITTEN BRIEFS TO BE PREPARED AND SENT TO EXPERTS
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OPERATION ROCHESTER

POLICY FILE 2
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45.
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47.

48.

49.

50.

05 07 2001 ACQUIRE NOTES FROM HEALTH AUTHORITY AS PER POLICY DOC. 21

0507 2001 MAKE CONTACT WITH DIRECTOR OF COMMISSION FOR HEALTH

20072001 MEETING WITH C HI ARRANGED

09 08 2001 FURTHER NOTES AS PER DOC. 21 NOW AVAILABLE

09 08 2001 ISSUES CONCERNING CONTACTS WITH OTHERS WHO HAVE RAISED CONCERNS
09 08 2001 ISSUES UNDER INVESTIGATION AND FOCUS OF THE INVESTIGATION

09 08 2001 S 10 RECORDS NOT TO UNDERMINE PUBLIC CONFIDENCE ING W MH

04 10 2001 LIAISE FORCE SOLICITOR. CHITO INVESTIGATEGWMH

1710 2001 RELEASE OF RELEVANT MATERIAL TOCHI

23102001 S10 TO BRIEF C HI INVESTIGATION TEAM

23102001 PERSONS WHO HAVE CONTACTED POLICE ADVISED REF. C HI INTEREST
23102001 MEDIA SERVICES TO LIAISE WITH C H 1 PRESS OFFICE

26112001 CONTACT WITH PROFESSOR FORD REF. AVAILABILITY OF HIS REPORT
18122001 ARRANGE MANAGEMENT MEETING TO CONSIDER INVESTIGATION ISSUES

07 01 2002 BRIEF C H I INDEPENDENT PANEL

15 01 2002 MANAGEMENT MEETING

28 012002 S 10 DECIDES WIDER POLICE INVESTIGATION NOT APPROPRIATE

28 012002 BRIEF OTHER PARTIES REF. THE DECISION AT 42 ABOVE

28 01 2002 ADVISE TO LOCAL HEALTH PARTIES OF THE DECISION AS ABOVE

28 012002 PERSONS WHO CONTACTED POLICE TO BE ADVISED OF DECISION

28 012002 ADVISE SOLICITORS AND DR. BARTON ETC OF POLICE DECISION AS PER 42 ABOVE
25022002 DET. CH. SUPT AND ACCSO BRIEFED IN ACCORDANCE WITH POLICY 43

15 04 2002 CONTACT WITHM D U AND SOLICITORS ETC REF. OBJECTION TO DISCLOSURE
01 10 2002 NEW POLICY BOOK (BOOK 3) COMMENCED AS OF 10 09 2002

BLANK
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GUIDANCE TO SENIOR INVESTIGATING OFFICERS

A Policy File will be maintained by the Senior Investigating Officer in the case of all major
crime investigation, e.g. Murders, Stranger Rapes. In cases of doubt the advice of a Detective
Superintendent should be sought.

It is difficult to lay down hard and fast rules regarding decisions to be included. However, to
assist users of this book A.C.P.0. Crime Committee guidelines are set out in the front of this
book. These guidelines will form the basis of entries relating to policy.

Each decision will be entered on a separate page and all sections completed.

Itis essential that all staff employed on the enquiry are aware of decisions made.

When being used in conjunction with a H.O.L.M.E.S. incident room the second page (copy)
will be detached and passed to the Office Manager for indexing. In all other cases both copies
will be retained in this book.

This file will be available for referral by officers engaged upon the enquiry. It is the duty of all

Senior Investigating Officers to ensure policy decisions are brought to the attention of and
understood by all officers engaged upon the enquiry.
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INVESTIGATION SET-UP

. Appointment of Officer in Overall Command or Senior Investigating Officer.

Responsible Chief Constable(s).

Terms of Reference.

Determination of Incident.

Use of manual or HOLMES system.

Location of Incident Room(s) and/or satellites.

Need for Central Research Unit.

Definition of scene.

Area to be secured/searched/fingerprinted/photographed.
Initial decisions at scene.

Delegation of authority.

Command Structure.

STAFFING AND APPOINTMENTS

. Appointment of Deputy to O.1.O.C. or S.1.O.

HCO000636-0005

Identification of personnel allocated to key positions in incident room/action teams/house-

to-house teams.

Staffing levels of incident room/action teams/house-to-house teams/central research unit

Increase or reduction in staff.

Appointment of management and/or advisory team.
Appointment of Byford Scientist.

Mutual aid/liaison officers from other Forces.

Data Protection Officer.
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FINANCE AND ADMINISTRATION

Budget for enquiry.

Payment of overtime.

Mileage aliowance — use of police vehicles.
Hours of duty/rest days/shift patterns.
Briefings, where and when/by whom.

Management meetings, where and when.

Press Conferences, frequency/by whom/delegated authority/objectives of.

Additional equipment. Office/enquiry teams.
Use of crime intelligence analysis.

Victim support.

. Confidential counselling for officers.

Liaison with other agencies (and assistance from).
Use of mobile control points.

Audit of completed/outstanding work (parameters).

ENQUIRY PARAMETERS

. Statements — when required/verification.

Personal description forms — age range/sex/i.c. codes.
House-to-house — area/street names/numbers. Additional questions.
Questionnaires — parameters.

Eliminating factors.

Alibis — verification.

Criteria for suspect circulation.

What sequence of events indexes are to be maintained.

Typing services — documents to be typed.

Linked incidents to be included.

Prioritisation of enquiries.

Criteria for N.1.B. searches/M.O. suspects.

Indexes — how many to be maintained/documents — extent of indexing.

Liaison with C.P.S./Procurator Fiscal, appointment of legal advisor.
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HCO000636-0007

Information which can be released or withheld from Press.
Identifying relevant time.

Unidentified persons — when are records created.
Officers’ Reports — parameters.

Parameters re. T.I.LE./SUSPECTS/S.1.0. Files.

Limits of categories.

Exception Levels.

Priority queues.

Proof reading.

Times of audit of data base under supervision of Office Manager re:—
(i) Unidents; (ii) Arrested persons; (iii) Outstanding actions; (iv) Persons linked to five or
more references.

Unused material — parameters.

LINES OF ENQUIRY

. Lines of enquiry first 24 hours.

Main lines of enquiry indicating those which have a high priority. Any variation to lines of
enquiry.

Purpose of pursuing lines of enquiry which involve heavy expenses in terms of manpower
and time.

Lines of enquiry which are discontinued — with reason.
Profile of victim/suspects.

M.O. suspects.

Reconstructions — road checks.

Artist’'s impressions/photofits.

Action codes.

Media appeals/press releases.

. National circulations.

Elimination — blood/fingerprints/D.N.A.
Priority of suspects.
Rewards/Informants.

Arrest teams.

Feasibility studies.

Action following review.
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Policy File - Decision No.: .........
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Policy File - Decision No.: .........

G
Time and date of decision:- ................ Mf’oo ...... ho )g/d’ ......................................................
Officer making decision:- .............ccccocueeee. D 1gwyd~\€ L TR TP —

D IS 0N = oo e e e et e aaaas

Ot b Lag by e oo Rae
Pueied . GauwMsl  Cenpbmivs of %\N\J@

< Pk Usedal o e Gengod P el e
dhTh b TPEe Ly w e

Reason : \\ QM QC /‘PD ~we 1D DRw |
betl . D ey BT = Y SIPUR APVIVE v e o

Signature of Officer making deciSiOn:=.. s ve. s susns s caas C O d e A

a8 o R {Te = gz AT s = 1] 1y o l——————— N o ar—————y—

otad By OfGE WIBIBEIEE - o e il o s s oo i G 558 e s i e i ks Sssm sl w551

HC30 - 4.97




HCO000636-0022

-
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Policy File - Decision No.: ... 20
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