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AGENDA

Board Meeting : 16" June 1999 at 7:15 pm at the Horizon Centre, Cosham

PART I

1. Minutes of meeting held 14™ April 1999 (attached) White
2. Matters Arising

2.1 Prescribing Budgets Expenditure Report Yellow

2.2 Confidentiality Cream
3. GMS Allocations

3.1 Priorities for non-recurring GMS funding 1999/2000 Blue

3.2 Practice split — funding implications Lilac

4. Any Other Business
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PORTSMOUTH AND SOUTH EAST HAMPSHIRE HEALTH AUTHORITY

PORTSEA ISLAND PRIMARY CARE GROUP

NOTES OF PUBLIC BOARD MEETING HELD ON

14 APRIL 1999 AT THE CENTRAL LIBRARY, GUILDHALL SQUARE

PART TWO

No.

Discussion Action

Practice Prescribing Expenditure Report January 1999

Dr Colin Olford ran through the expenditure report for
January 1999, outlining the five practices which are currently
predicted to overspend, of which one has declined the
opportunity of having pharmaceutical advice. The Board then
discussed the costs and benefits of pharmaceutical advisers,
noting that their work has been invaluable in moving from a
large overspend to a large underspend on the drugs budget.

This report was noted.
Prescribing Budgets

There have been three main aspects to consider in setting the
prescribing budgets for practices:

1. Top slicing

2. Budget setting process, for individual practices
3. Contingency reserve

The budget for the PCG as a whole is £12,731,000.
1. Top Slice

The top slice is taken off to cover the following aspects:

o the incentive scheme
o nurse prescribing

o listsize and expensive drugs
. additional prescribing advice
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2. Budget Setting

The budget setting process has been extremely complex and
to a very tight timescale. The proposed budgets were tabled
to the Board. It is hoped that the Prescribing Sub Group will
be able to come up with an improved model for next year and
Rob Hutchinson offered the help of his staff who are also
currently grappling with “best value” as a resource/advice to
the PCG.

3. Contingency Reserve

A contingency reserve of approximately £100,000 has been
retained.

The Board approved the top slice, contingency reserve,
and the budgets which have been set for each of the
practices.

Dr Colin Olford will now write to all practices to inform them
of their budgets for 1999/2000.

GMS Allocation

Dr Charles Lewis outlined the current budget for GMS. He
pointed out that there has been a good uplift in GMS for
Portsea Island PCG this year of £450,000. Some of this
money is recurring and is to be spent on staff and IT
maintenance costs and the rest of it is non-recurring to be
spent on premises and IT equipment to ensure that all
practices are Year 2000 compliant. An additional £60,000 has
been allocated to cover the pay awards. However, it is noted
that this will not fully cover the nurses’ pay awards.
Therefore some additional funding will be needed from the
recurring pot.

Staff Bids .

At the last Board meeting the majority of staff bids were
considered and approved. The outstanding five bids were to
be reconsidered at this meeting once further information had
been obtained from practices. Four bids have been submitted
by practices and one practice has decided not to proceed with
their bid. Having considered these, it was agreed that the
fairest way for practices would be to approve all of the bids
and then in year to work with all the practices to come up with
a more robust system with criteria against which bids could be
judged in future years. An additional bid had been submitted
By Dr Tompkin and Partners and this was approved due to the
special circumstances within that practice.
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Premises

Dr Riley and Partners are undertaking a substantial
improvement to their premises. The Health Authority are
currently funding part of this, however the costs have come
out as significantly higher than anticipated and therefore the
PCG Board was asked to approve an additional £45,000 to be
put towards this practice’s premises improvements. The
Health Authority strongly supports this and therefore the PCG
Board agreed this allocation of funding.

Pay Awards

The PCG Board approved the 4.7% national increase in
nurses’ pay and currently the 2.5% being allocated to A & C
staff. The cost of this will be more than the £60,000 allocated
and therefore additional funding will be taken from the
recurring development pot.

Year 2000

The Board agreed that Year 2000 must be the highest priority
for the non-recurring funding this year. It was agreed that all
bids for this money will be brought to the June Board meeting
with the final costs. No premises improvements will be
considered other than Dr Riley & Partners’ improvement,
until the Year 2000 situation has been made clear.

All recommendations in this paper were approved by PCG
Board.

Any Other Business
Letter from Dr Charles Lewis to local MPs

Dr Charles Lewis gave each Board member a copy of the
letter he has drafted to send to MPs, outlining the current
financial position on Portsea Island. He asked that comments
were returned to him by the end of the week. Rob Hutchinson
asked that an additional sentence be put in around the impact
on joint working with Social Services.

Confidentiality
Dr Charles Lewis will be writing to all practices regarding the

confidentiality of their information due to changes to the Data
Protection Act.
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