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Community Hospitals Clinical Reference Group

Meeting 8™ april
St Christopher’s Hospital, Fareham
(venue changed from Petersfield Hospital at short notice)

Attendance Apologies
_______ Code A i F&G Community Nursing Toni Scammell, GWMH
Ann Haste, Sultan Ward, GWMH Code A i HWMH
St Christopher’s Hospital ‘' CodeA i(Willows
Code A Shannon Ward, SCH “Ward, PCHY ™™
Ann Dalby (Chair), F&G PCT . Code A (Cedar
_Ward, PCH)

. Code A :EHants
Community Nursing

Discussion items:
Name of Group
Confirmed as Community Hospitals Clinical Reference Group

Membership

Due to switching venue at short notice, new members from Petersfield Hospital
unable to attend — apologies from Ann about the changed venue. Debbie and
Fiona’s membership is welcomed and look forward to their attendance next time.

To be invited Code A | Elderly Services
Code A Intermediate Care Co-ordinator (East Hants PCT)

Carolirié Brion /| Code A" Rembrandt Unit, Portsmouth

Clty PCT ____________________________ via AD
Representative from Briarwood Ward, St Christopher’s
via SH

+ occasional invitees — as and when identified by the CRG

General Discussion
Identifying the CRG as focus for sharing information. Standing Agenda to
include:

Exchange of Information/updates from each PCT:

Essence of Care Risk Management Clinical Effectiveness
Training & Development Nursing Strategy development
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Also identifying the CRG as having a creative, development function, supporting
and building on practice developments across the five hospitals:

Specialist Development:  Unique to Community Hospitals function, ongoing
work related to the GNDP:

Cascading information / increasing awareness
of project work and changes to working
practice from progress so far (for whole team)

development of Workshops focusing on person
centred assessment (outline proposal attached)

Date of Next Meeting:
Tuesday 13™ May, Seminar Room, St Christopher’s Hospital
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April 2003:
Outline of Proposal
Via Community Hospitals Reference Group

Workshops — developed from GNDP:
“"GNDP - Sharing the Vision”

DOH802138-0003

A series of introductory sessions — to help break down barriers and work towards
Person Centred Assessment and Care Delivery, multi-grade, multi-professional

target group.

An over all intention is to “leave grades outside the door”, include day and night
staff, full and part-timers, include twilight staff, plus administration and support

staff + service user representatives.

Format would be a series of four workshops in each PCT — first workshop would
be an Introduction Session — repeated during the evening to encourage

maximum interest.

All workshops will include preparation work
working in groups
raising awareness of practice / issues relating
to person centred assessment,
supportive group work within workshops +
support “back at base”.

Facilitators and Facilitator skills development via the CRG + Critical Companions
— including Celebrations Planning Group/ Management Group representatives -

to work across both PCTs.

Dates: East Hampshire
/venue:

All workshops at PCH:
Introduction 15 September
Sessions 13.00 — 15.00
(Workshop 1) 19.00 - 21.00
Workshop 2 13™ October
Workshop 3 10™ November
Workshop 4 15" December
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Fareham & Gosport

Venue as listed:

23" September
13.00 = 15.00 )Seminar Room
18.30-20.30)

21% October Ashwood

18™ November)Seminar Room
16" December)



