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Facilitator:

Agreed Vision:

To use the benchmarks to identify best practice that can be shared in order to
improve the quality of care received by patients in community hospitals

Ground Rules:

How often held — quarterly 3 hour meetings

Where held — small meeting room at GWMH

All efforts to be made to attend. Apologies to be sent

Scores to be submitted by agreed dates

Allow time for each member to speak

Respect each others points of views (Openness & honesty)

Confidentiality

All efforts to be made to attend study days
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