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Monthly audit and monitoring reports

Follow up:

= Areas of excessive expenditure

»  Off formulary prescribing

» Sudden changes in demand for narcotic drugs,
analgesics and sedatives

* Non adherence with clinical guidelines

»= Non-adherence to current shared guidelines .

* Review pharmacy log book
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Critical incident form completed
if problem unresolved and
forwarded to PCT.

Also advise PHT and Jeff
Watling

Prepare a report at agreed intervals for the PCT Director of Nursing and Clinical
Governance and the Pharmaceutical Adviser. The report will be taken to the Clinical
Governance and Risk Management Committees as appropriate.




