
DOH802072-0001 

G:\PHARMACY ADVlSERS\CHl\Critical Pathways.doc 23/07/03 

Critical Path Analysis 
Ward Pharmacy Service, 

Gosport War Memorial Hospital and St Christopher’s Hospital, Fareham 

Problems with Prescriptions 

¯ Legibility 
¯ Drug incompatibility 
¯ Strength of drug 
¯ Instructions: incorrect or missing 
¯ Formulation of drug 

O Contact prescriber 

I Prescriber contacted 

Matter unresolved. I 

Contact Jeff 
Watling 

’I 

Critical Adverse 
Event form 
completed and 
PCT contacted 

Unable to contact prescriber 

Safe to make Escalate query Proceed Refuse to 
an amendment to next level of with Rx as proceed 
and proceed? medical staff or it stands 

agree fail safe 

~ 

coursewith 

f / 

nursing staff 

Record agreed action in patients notes and proceed with Rx I 
| 

I 

J I nform all relevant staff especially    I 

ward staff 

Record query in pharmacist held log 

Report recurring problems to PCT and 
PHT 

I 

1 
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Critical Path Analysis 
Ward Pharmacy Service, 

Gosport War Memorial Hospital and St Christopher’s Hospital, Fareham 

Problems arising from medication review of new patients 

¯ Original diagnosis 
¯ Patient’s own medicine 
¯ Length of use 
¯ Strength and dose 
¯ Drug incompatibility 
¯ Patient compliance 
¯ Therapeutic monitoring 

I 
~Y 

Discuss with clinician any necessary changes 

I Record changes in patient’s notes 

I 
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Critical Path Analysis 
Ward Pharmacy Service, 

Gosport War Memorial Hospital and St Christopher’s Hospital, Fareham 

Problems/queries from ward staff 

¯ Product availability 
¯ Advice concerning administration 
¯ Recognition of side effects 
¯ Potential problems with prescriptions 

I 

I To be addressed within 24 hours I 
If longer timescale required should be acknowledged within 
24 hours with an estimate of time required 

Record query in pharmacy log. 

Review log at monthly intervals to establish any patterns of 
enquiries with training/education implications. 

Report consistent 
problems to PCT 
and PHT 

I 
Access training or education for 
staff from??? 
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Critical Path Analysis 
Ward Pharmacy Service, 

Gosport War Memorial Hospital and St Christopher’s Hospital, Fareham 

Monthly audit and monitoring reports 

Follow up: 
¯ Areas of excessive expenditure 
¯ Off formulary prescribing 
¯ Sudden changes in demand for narcotic drugs, 

analgesics and sedatives 
¯ Non adherence with clinical guidelines 
¯ Non-adherence to current shared guidelines 
¯ Review pharmacylog book 

Discuss 

J 
Agree course of action 
Record action to be taken 
Inform all staff of any 
changes 

V 

~/ith clinician    I 

No action at present but continue to 
monitor 

’V 

Critical incident form completed 
if problem unresolved and 
forwarded to PCT. 

Also advise PHT and Jeff 
Watling 

Prepare a report at agreed intervals for the PCT Director of Nursing and Clinical 
Governance and the Pharmaceutical Adviser. The report will be taken to the Clinical 
Governance and Risk Management Committees as appropriate. 


