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GAT!ON AT GOSPORT WAR MEMORIAL HOSPITAL - OCTOBER 2002

Action | Objective Action required & Constraints | Accountability | Intended Monitoring Progress Report
point timescales &/or impact outcome as at 24/1%03
of not taking
the action
Rec: 1 To develop e Appointment of v Lack of direction | Chief Executive Provision of high = Quarterly Service | 3 ' /1
performance- Operational Director foAX for the service East Hants PCT quality patient care Review process i
monitoring Secondary Care -in post | managed across supported by robust | = Bi-annual hosted |¢ ™, /- 47 4
arrangements to e Develop a Service level two PCTs Operations and responsive Service Review { "
ensure that any agreement for Older Director, Fareham | performance = Board i j
performance People's Services with Lack of formal & Gosport and East | management Performance f )f(,f“ / // / /
shortfalls in the jointly agreed principles, agreementand | Hampshire PCTs arrangements Report ;
provision of clinical governance monitoring between the two Ju 4 ! /¢ (/(
services for older standards and processes for PCTs. ot ) { tz // j // ( >
people at responsibilities, and key the PCTs to T:K ) '\J ul'.//( I e
Gosport War performance criteria —by | evaluate ' s N2 ]\ / y
Memorial December 2002 As above ¢ NN { /f / <)
Hospital are e Establish a system for Time AN 1)
identified and monitoring anyd T‘ZJ/I : [ // /
addressed performance managing ,' 2000 ) \
swiftly. Service Level Agreement ]~ Nl F Vo)
arrangements — January ALY ;/ A ?L E’j )
e Setup and run regular Medical Director, s f
dedicated clinical/ East Hampshire A f
management meetings and Fareham &
that involve the associate Gosport PCTs
lead consultant — from
December 2002
Rec: 2 To review the =  Establish a meeting to Quality of Operations Appropriate case = Audit against J I; '/ ;; 4/
policy for review and revise, as patient care Director, Fareham mix and level of new admissions Fe /‘ ]
admitting patients necessary the criteria for | potentially & Gosport PCT in | clinical care criteria W AL
to Sultan Ward at admitting patients to compromised by | conjunction with provided to patients undertaken 3 ) A
Gosport War Sultan ward — completed inappropriate PCT Medical admitted to Sultan months after new {
Memorial September 2002 admissions Director ward policy \
Hospital . \.’ Establish a Gosport War As above implemented
"} Memorial Hospital Medical (January 2003)
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Committee to review
criteria for GP admissions
to Sultan Ward - by end of

followed by three
monthly review
thereafter
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DOH801825-0008

Hours’ medical
cover to
Daedalus, Dryad

'Out of Hours' contractual
agreement for medical
cover on consultant led

capacity to
provide medical
out of hours

East Hants and
Fareham & Gosport
PCTs

ordination and
quality of out of
hours service

policies/criteria

for 'Out of Hours /

medical cover in |

f J j y ',;j
‘|‘Action | Objective Action required & Constraints | Accountability | Intended Monitoring Progress Report as
point timescales &/or impact outcome at 8/11/2002
of not taking
the action
Rec: 12 | To determinethe | = Fareham and Gosport PALs Co- Director of Public Explicit =  Progress ¢ / A : / :
best way to PCT to develop a process | ordinator Health, Fareham & | arrangements for reporting for /il 7( o WL/ AU i
improve for consulting with key appointed Gosport PCT improved communications e LA A / }(
communication local organisations/user August 2002 communication and with older y ?‘ Ny
with older groups in relation to older | serving 3 PCTs consultation with patients and ! Y M
patients and their people in conjunction with | across the older relatives/carers \ }
relatives/carers PALS Co-ordinator - by whole of patients/relatives against action Y ¥Ou 04 1
March 2003 Portsmouth & and user groups in plans to support ’ P e T e,
= Ensure information about | South East Operations place implementation of fMiLey - S
services at Gosport War Hampshire. Director, Fareham PCT Patient and F 3 ; /
Memorial Hospital is Availability to & Gosport PCTs Public I VIT K, wy ,(/ ,
available at Queen support delivery Involvement (ip7 ) 212
Alexandra Hospital, St against agreed Strategy Group ; s of e
Mary’s Hospital and RH action is likely to by April 2003 =7 ] ,.'/ 1A A LAY f.,
Haslar for patients and be a constraint e Information from i o Ly
families prior to transfer. Community s 7 IV /’
Information leaflets to be Heslh Counoil b A 4
prepared - by end March audit findings / / A/ /
2003. shared with staff % & % :
=  Follow-up of actions As above through local ¢ 1 A
arising from the workshops, as
communication audit appropriate, by | A/ /// , LALU
undertaken by the April 2003 : v '
Community Health Council VO NLA Y /
— by March 2003. b /7 ia
* Review the “Living with As above et
Bereavement” booklet — " A soa :
by March 2003 p KSDAIA
Rec: 13 | Toreview ‘Outof | = Review and renew the Local workforce | Medical Director, Improved co- e Revised

and Sultan wards Dryad and Daedalus cover provision for older place by January | |..
at Gosport War wards — by December patients at Gosport 2003 : Y,
Memorial 2002 War Memorial = |Implementation of | ** ;
Hospital = Review the admissions Operations Hospital criteria and model '
criteria for GP led Sultan Director, Fareham of provision
LRLA / /T3 / » /./A_V_/ i Y A 8 -y ) _4; j ) /; w2 (44 \7 15/11/2002
"}\; } I ‘ i ELA277, VY /:/;’7? Ny "y J,T / / :\) b A ' //y{( /:"/.—/ /I /f / 7 ‘://— ’
\ Fiip-
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