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Rehab/lntermediate Care 

Based on 24 beds 8 Fast Stream Stroke 
8 Rehab/Intermediate Care 
8 Slow Stream Stroke 

Nursing 

Day 

Nights 

Other 

Clinical Manager ((3) 
Senior Staff.Nurse (F) 
StaffNurse E 
StaffNurse D 
HCSW A 

Senior Staff.Nurse (F) 
Staff.Nurse E 
Staff.Nurse D 
HCSW A 

Ward Clerk 
Activity Co-ordinator 
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0 
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0.85 
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-0.67 
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Multidisciplinary Team 

OT/Physio Holiday & Sick cover 
Prompt filling of vacancies 
W/end cover from p_hy_si_o__&/_or__0__T_ assistants (e.g. 2 hrs Sat & Sun am) 

Code A + 
Training Needs: 

ECG Recording 
Orthopaedic rehab 
Canulation 
Blood transfusion monitoring - 
Fast Stream Stroke Rehab (update) ¯ 
Accessing results on PC terminal ’ 
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General 

Ward terminal for access to results (essential) 
Review ofresus policy and procedures (essential) ~- 
Review of medical supplies & faster ordering and delivery system - ~ ~ ~~ ~0 ~-~" 

Improved daily drug ordering (2"d delivery and weekend delivery) ~.~ ~ ~n~ - 
Additional wheelchairs I~ ,.l~-l.~k ° 
Oxygen saturation monitor 
ECG machine 
Digital sphygmomanometer 
~lotes Trolley 

fl ,~/,.A/Enlargement of ward office/nursing station 

Budget 

Additional funding needed for: 

Pharmacy "- W~, 
Medical supplies ¯ 

xI 

Borderline substances . 

General Ideas 

Take slow progress patients from FSSR for second half of rehab. All discharge planning to be 
initiated following transfer to Daedalus. 


