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Confidence table 
\\ 

) / 
/ 

V ery confident 

Confident 

Some 
confidence 

Little 
confidence 

Amount of evidence and sources 

A number of sources: data; documents; 
i ntervi ews; observaU on 

Several items of information from the 
same source type (e.g. i nterviews) from 
different areas or organi sati ons 

One i nterview or observation confi rmed 
by an independent source 

Several items of information from the 
same source type (e.g. interviews) from 
the same area or organi sation 

One interview or observation only 

Rqxx’ting 

~" Report 
v" V erbal 
feedback 

¯ / Report 
v" V erbal 
feedback 

? Report. 
v" V erbal 
feedback 

.� Report 

i,~ V erbal feedback 
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[] 

[] 

\ 
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As m t ale J J 

L ittle or no progress at strategic and planning levds 
or at operational levd 
Worthwhile devdop~ at stral0egic and planning 
levels or at ol~ational levd, but not at both. 
Good slurat~jic grasp and subsl~ntial irr~l~nmtation. 
Align~ of activity and devdopment .across the 
~’~a~jc and planning Ic~ds and ~e’~Cdonal Iced of 
theorganisation 

Exodl~-~di~ devdopn~, aa’. oss.the 
~.~ni~on and ~~ partner or~nl~~ tt~ is 
d~ably leading to improvmtmt. Clarity about 
the next stage of dinical governance dwdoprne~ 
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/ 
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. Patient focus 
, Leadership 
, D i rc~--~d on and 

planning 

ag,~ova.tlori and i~m 

E 
i 

ST.~TEG:IC RESOURCES & 
CAPA’ ’ PROCESSES \ 

, Processes for \_ 
quality 
improvement 

, Staff focus 

\ 

m±± 
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\ 

Processes for quality. 
improvente’~ 

Con~ltation and patient 
invdvenent 

¯ Clinical risk management 
¯ Clinical audit 
[] Research and effectiveness__ ............... ....................... .- ...... 

Information 

¯ Education,training and 
continuing personal and 
profesd~l devdop~ 
Use of information to support 
dinical governance and health 
care ddivery 

COMMISSION FOR HEALTH IMPROVEMENT 


