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Confidenc  table 
\ 

1/ 

Degreeof 
~denoe 

V ery confident 

Amount of evidence and sources 

A number of sources: data; documents; 
i ntervi ews; observati on 

Confident 

Some 
confidence 

Several items of information from the 
same source type (e.g. i nterviews) from 
different areas or organisations 

One interview or observation confi rmed 
by an independent source 

Several items of information from the 
same source type (e.g. interviews) from 
the same area or organisation 

Little 
confidence 

One interview or observation only 

Reporting 

~" Report 
v" V erbal 
feedback 

¯ / Report 
~" V erbal 
feedback 

? Report. 
v" V erbal 
feedback 
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[] 

[] 

[] 

[] 

--..\ 

A~ma’~~’smle J J 

L ittle or no progress at stral~gic and planning levds 

or at operational lad 
Worthwhile devdop~ at str~c and planning 

le~ds or at operauonal le~d, but .n~ .at both.. . 
~ood straCeedc grasp and su~nljal irr~l~on. 
~lirln~ c~ activity and devdop~ acrossme _ 
~tr’~gic a’"--nd planning levds and qxa-ational level of 
theorganisation . 
Exo~len~-cxxx’d=nat~ devdopn~, acrossthe. 
organisation and ~th partne" orgamsations U~ Is 
d~_~b’ably leading to improv~ Clarity about 
the next stage of dinical governance devdop~ 

COMMISSION FOR HEALTH IMPROVEMENT 



DOH601488-0003 

~<~ovation and - 

/ 
J 

RESOURCES & 
PROCESSES 

, Proce~::~ for 
quality 
i mprovement 

, Staff focus 

HI+ 
COMMISSION FOR HEALTH tMPROVEMENT 
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\ ¯ " nance 

Processesfor quality. Consultation and patimt 
improvema~ involvement 

[] Clinical risk rnanagetmt 
¯ Clinical audit 

Research and effectiv~ ................ ............................... 

Tnforma~on 

E ducation,training and 
continuing personal and 
professional devdopment 
Use of information to support 
dinical governance and health 
care ddivery 
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