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[ QUALITY j

QUALITY REPORT - CLINICAL GOVERNANCE INDICATORS:
Quarter ending 30 September 1999

[ 1. Risk Events ]

The CareKey system is very powerful and the data it produces is very detailed and
complex. Detailed reports by service, type of incident and severity are now being
produced for the General Managers, every quarter. Work on the most useful report format
for future Divisional Reviews and Board Reports continues.

[ 2. Clinical Audit j

The following clinical audit projects were completed this quarter:

Re-audit of Fissure Sealants - Community Dental Service.
Neuroleptic Prescribing in Continuing Care - Elderly Medicine

[ 3. Complaints j

Local Resolution

* Number of Complaints by Quarter




Response Analysis

Total Number Acknowledged Response

of Complaints | within 2 working within 20

. days working days

Q2/99 29 93% 46 %
Q1/99 19 80% 50%
Q4/98 17 73 % 26%
Q3/98 26 100% 55%
Q2/98 33 89% 50%
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One complaint was responded to in full within one week and 21 (75%) complaints were
responded to within 22 working days. A summary of all complaints has been made
available to Board Members.

Types of Complaint Received This quarter
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* Complaints by Service
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* Action/changes resulting from complaints included:
Conciliation meetings
* Review of communication systems
* Out of date leaflets removed from circulation

Independent Review

No requests for Independent Review were received this quarter.
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[ 4. Waiting Time for first OPD ]

The waiting time standard for the first outpatient appointment, following GP referral, is
that 90% of people should be seen within 13 weeks, and 100% within 26 weeks; children
should be seen within 6 weeks. The estimated exceptions to these standards (based on next
available appointment) at 30 September 1999 were:

Service 04/98 Q1/99 Q2/99
Adult Mental Health 18 weeks 13 & 16 weeks
(1 out of 17) (2 out of 17)
Child and Family Therapy 8-55 weeks 7-46 weeks 22-39 weeks -
(5 outof6 (3 out of 6 clinics)
clinics)
Community Paediatrics 6-10 weeks 7-20 weeks 8 - 11 weeks
Dental (children) 7-12 weeks 7-8 weeks
(8 out of 13) (4 out of 13)
Family Planning (psychosexual) 17 weeks 15 weeks
(Genetic Counselling) 15 weeks 21 weeks 19 weeks
Vas.Ops. 16 weeks 14 weeks 13 weeks
Physiotherapy - (Gosport) 20 weeks 20 weeks 19 weeks
- (Havant HC) 17 weeks
- (QAH OPD) 16 weeks 18 weeks
Paediatric physiotherapy 10-24 weeks | 6-14 weeks 11-14 weeks
Paediatric occupational therapy 15-24 weeks | 8-22 weeks 17-21 weeks
Paediatric OT & PT 10-36 weeks | 24-30 weeks 8-18 weeks
Podiatry - (Denmead) 16 weeks
(Havant HC) 14 weeks
- (Hayling HC) 20 weeks 14 weeks
- (Petersfield) 33 weeks 28 weeks
- (Biomechanics) 40 weeks 36 weeks 24 weeks
- (Waterlooville) 15 weeks
- (QAH nail surgery) 63 weeks
School Nursing - Enuresis clinics 7-12 weeks 10-12 weeks 7-15 weeks
(5 out of 12) | (2 out of 13) (4 out of 13)
















