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GOSPORT WAR MEMORIAL 

AIM Patient focused documentation 
- Attitudes and beliefs 
- Communication with patients/relatives 
- Technical documentation skills 

Evidence of Current 
Issues 

. 

Opiate 
documentation 
audit (poor records) 

2. Professional nursing 
opinion documentation 

(Task oriented records) 

3. Retrospective audit 

( ) 

4. CHI Report 

( 

Proposed Actions 

¯ Acknowledge (1998) 
failings in record keeping 

¯ Identify changes since 

¯ Acknowledge (2002) 
current failings in record 
keeping 

¯ Identify related work in 
progress 

¯ Generate P.I.Ps 

individual 
teams 

managerial 

¯ Secure nursing support to 
H to enable H to support CMs 

¯ Pursue Nurse Consultant 

¯ Discuss issues with GNP 
Steering group 

¯ Set up project group post 

CHI 

Who 

FC/PB/MC/ 
CJ/JEP/BW 

FC/JP 

JEP/BW/ 
JP/FC 

JP 

JPIJEP 
JP/TS 
FCIJP/ 
JEP 

FC/PT 

FC 

Monitoring / 
Evaluation 

19.04.02 

\ 
ACTION PLAN 
Outcome 

measures 
in P.I.P 

/ 

? re-audit 

GNP evaluation 

Identify further 
work 


