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Further Action following Independent Review Panel Report

3
Action Ab. By Whom j When
e Reportto be shared Jan Peach, Service Manager September team
with staff at team Gill Hamblin, Clinical Managert meeting
meeting .| Althea Lord, Consultant
e Report alsoto be Jan Peach, Service Manager Action Learning
shared with other meeting
Gosport War Memorial gth October, 2001
Hospital clinical
managers to ensureé
lessons are shared -
» Continue to work with All clinical managers at Gosport Ongoing
all staff to determine War Memorial Hospital, -
what good Toni Scammel, Senior Nurse
communication with Coordinator
relatives/carers looks
like
4 Other Work in the Trust that Supports 2. and 3. above
o The gerontologiéﬂ pursing programme (already running in Elderly Medicine), the
aim of which is to develop nursing practice in relation to older people,
commences this month (September 200 1) across community hospitals, including
Gosport War Memorial Hospital. ’
o The appointment of an H grade nurse has secured dedicated nurse specialist time
10 wotk closely with clinical managers in Gosport War Memorial Hospital on
improving nursing practice.
5. Monitoring Progress
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o Progress against this plan will be monitored quarterly through the Trust’s
divisional review system.



