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Clinical Supervision

Aim - To scope current clinical supervision practice and identify required

development

Action Who Date Evaluation
Nurse
Define extent of current practice development By the end of
facilitator with | August
Jan Peach in
discussion with
Clinical
Managers
Review the literature in relation to Jan Peach with | Aug/Sept
evidence for clinical supervision Nurse
and identify appropriate model for | development
Gosport War Memorial in facilitator
conjunction with Clinical Managers
To be agreed.
Identify the gap between ideal Jan Peach, Sept
practice and current practice Toni Scammell
and the
Clinical
Managers
Develop proposal for the Nurse
introduction of clinical supervision development Sept
across Gosport War Memorial facilitator,
Hospital Jan Peach
Toni Scammell
Clinical
Managers
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