
CQC 100829-0001 

WINMAX CODES 

A. TRUST STRATEGIC 
MANAGEMENT 

A1 Leadership 

A2 Accountabilities 

A3 Direction & planning 

A4 Health econ 

partnerships 

A5 Patient & public 

partners 

Documents 
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B~a#d agendas ! 998-200! 
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ii~iai~ii~i~ia~iiiiiiii~iIi~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
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ii~ui~ii~iHi~i~ii~iiiiiiiii~ii~ii~iHiiiiiiii~i~i~iiiiiiii~i~ii~ii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
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CQC 100829-0002 

~ i9 6 i ~ 9 8 

Patient Involvement Strategy 

SA£ 

H to~i~ l eafle~S 

I n~ e r me d ~a~ e Ca 

ii~iiri~iSii~iiiiiiiii~i~i~ei~iiri~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

ii~i~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

ii~ii~i~i~i~iiiiiiiii~i~ii~ii~ii~ii~ii~i~i~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

@:\investigation closed\Gosport\winmax docurequest 



CQC 100829-0003 

WINMAX CODES 

B. SERVICE STRATEGIC 
MANAGEMENT 

BI Leadership 
B2 Accountabilities 
B3 Direction & planning 

Documents 

iiiIii9i98iiiiiiii~iiiiiiii2~ii~i1iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

iNsiFiiiiiiiiI~i~i~i~ii~iiiiiiii~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

i~ai~diiiiiii~ia~niiiiiiiid~cu~eni~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

iD~iis~i~ia~iiiiiiiii~ie~iei~iiiiiiimeieiti~i~igiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

iAddiiii~ii~ni~iiiiiiiiiDiii~iisiii~i~iiiiiiiiiiiR~vii~wiiiiiiiiiiiiiiiiiiiiiii 

iMi~i~iiiiiiii~ii~ii~ii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
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CQC 100829-0004 
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CQC 100829-0005 

WINMAX CODES 

C° 

Cl 
c2 

QUALITY INDICATORS 

Staff attitude 
Effectiveness & 

outcomes 
C3 Access to services 
C4 Organisation of care 
C5 Humanity of care 
C6 Environment 

Documents 

iii~ii9i98iiiiiiii-iiiiiiii2i~ii~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
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CQC 100829-0006 

WINMAX CODES 

D. STAFFING AND 
ACCOUNTABILITY 
DI    Wrkfrc & serv 
planning 
D2    Medical 
accountability 
D3    Nursing 
accountability 
D4    AHP accountability 
D5    Other staff 
accountability 
D6    Out of hours 
arrangements 
D7 Team working 
D8 Staff welfare 
D9 Recruitment & 
retention 
DI0     Schemes of 
delegation 

Documents 

iAccoiuni~ab~iliiiiityiiiiiiiair~ianigemeinitiSiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
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ii~i~isi~i~i~iiai~i~iiiiiiiii~ii~ei~i~i~i~ii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

iiDiei~ii~i~ii~i~ipi~ii~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
ii~iiiiiiii~i~i~i~i~iiiiiiiii~iiiiiiii~iei~ii~i~ii~pi~ii~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

iiGi~iaidieiiiiiiii~ini~i~iai~ii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

i~i~iiiiiiii~ifiiiiiiii~i~i~isiiiiiiii~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

ii~i~ii~i~ieii~iiiiiiiiEi~i~i~ii~i~i~ii~i~i~iiiiiiii~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
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CQC 100829-0007 

ii~i~i~i~i~ii~ii~i~i~£iiiiiiiiifi~i~iiiiiii~i~i~i~ii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

iiIi~i~i~i~i~iiiiiii#~i~~eiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

i~iei~i~i~iiaii~iiiiiiii~ieii~ii~i~i~eiiiiiiiiiPiiai~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

i~i~i~iiiiiii~isi~i~eiiiiiiii~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
ii~#i~ii~i~i~ii~i~i~i~ii~iiiiiiiii~ii~ii~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

iiGpiiiiiiiGOni~iria~iSiiiiiiiifoiriiiiiiiii~ruiSii~iiiiiii~O~ikiiiin~iiiiiiii 
i~G~i~i~i~i~i~i~i~i~i~i~i~i~i~Siiiii~ii-ii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
ii0~i~iiiiiiii6ii~iiiiiiii~6i~i~i~iiiiiiii~i~iiiiiiii~i~i~ii~i~iiiii~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

S ~ ~e~ie 
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CQC 100829-0008 

i~iei~i~i~iiiii%~iiiiiiiiiii(ii2ii@ii@ii~ii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

ii~i~ii~i~i~i~i~iiiiiiii~i~ii~i~iiiiiiiiE~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
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CQC 100829-0009 

WINMAX CODES 
E. GUIDELINES, PRACTICES 
AND PERFORMANCE MANAGEMENT 

E1 Patient transfer 
E2 DNR 
E3 Palliative care 
E4 Nutrition & fluids 
E5 Patient records 
E6 more to be added with 
team... 
E7 Trust perf manment 
E8 Service perf manment 
E9 Staff perf manment 

Documents 

iiPai~$ie#i~iiiiiiii~ia#isfei~iiiiiiiip~i~ii$ic~iiiiiiii$i9i~8iiiiiiii-iiiiiiiii 

i i~i~iiiiiiii~i~ii~ii~i~ii~iiiiiiiii1iii9ii~ii~iiiiiiiii-iiiiiiiii~ii@ii@ii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

Palliative care guidelines 
1998 - 2001 

ii~i~i~i~iiiiiiiii~ii~i~ii~i~ii~i~ii@iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

ii~i~i~i~i~iiiiiii~i~ii@i~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

ii~i~i~ii~i~i~i~ii~i~iiiiiiiii~i~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
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CQC100829-0010 

isiti~i~iiiiiiii~i~iiiisi~i~iiiiiiiii~i~id~i~eiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

iiG~ii~i~i~i~iieiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

Nutrition guidance 1998 - 2001 

iiP~isii~-m~i~emiiiiiiig~i~idei1i~i~ieisiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

ii~i~i98iiiiiiii-iiiiiiii2~i0i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

ii~i~i~iiiiiiii~i~i~i~iiiiiiii~ii~i~i~i~ii~i~i~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

ii~ii~iiiiiiii~i~ii~i~iiiiii~i~i~iiai~ii~i~i~iiiiiiii~iifiiiiiiiii~iei~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

Death certifying guidance 
1998 - 2001 

iiL~i~ailiiiiiiiiia~i~ii~isiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
ii~ii9i98iiiiiiii-iiiiiiii2~iiQi1iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

G:\investigation closed\Gosport\winmax docurequest 



CQC100829-0011 

ii~i~i~ii~i~iiiiiiiii~i~i~i~i-iiiiiiiii~i~i-~i~ii~iiiiiiii~iifiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
i~i~ii~i~ii~iiii~i~i~ii1iiiiiiiiisii~i~i~i~i~i~i~i~iiiiiiiiiiiiIiii2iii@ii@iiliii~iiiiiiiiiiiiiiiiiiiiiiiiiii 
~B~e~i~i~i~i~ia~iii~i~i~i~i~2i~i9ii~iii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

i~i~ii~i~ii~ii~i~i%~ii~iiiiiiiii~ii~i~i~idi~i~di~iiiiiiiiiiiiiiii1iii99i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

ii~i~i~iiiiiiiiiifi~i~iiiiiii~i~i~i~i~iiaii~iiiiiiiii~ii~i~ii~iifiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 

GP Liaison Committee minutes 
relating to discharge 
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CQC100829-0012 

I [ Consent Policy ] 
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CQC100829-0013 

WINMAX CODES 

F MEDICINES 

F1 Prescribing 

F2 Administration 

F3 Review 

F4 Recording 

Documents 

Baseline assessment July 2000 
2001 progress report 

i~i~iti~i~isiiiiiii~is~i~i~iiiiiiiiiii(iiiiiiiiMea~i~i~i~eiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

Controlled drugs policy 1998-2001 

Wastage guidance 1998 - 2001 

Dangerous/controlled drugs policy 
1998 - 2001 

iiJ~iiini~iiiiiiipr~si~riip~ii~niiiiiiiiwriii~iingiiiiiip~1iii~iiiiiii2~i~i~iiiiiiiiiiiiii 

ii  i i i ii ii i i ii iiiiiiiiii ii9ii i iiiiiiiiiiiiii9ii ii ii ii iiiiiiiii i i i i  ii ii)iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
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CQC100829-0014 

Administration guidance 1998 - 2001 

Security Measures 

Drugs policy for palliative care 

i~Q~i~iQiliiiiiiiii&iiiiiiiAdm~i~ii~iiiiiiiiii~ifiiiiiiiMed~ii~i~eisiiiiiiii~iiiiiiiN~isieisiiiiiii 
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CQC100829-0015 

ii~i~i~i~iiiiiiiiiiiiii~ii~ii~ii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
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CQC100829-0016 

WINMAX CODES 

G. COMMUNICATION AND 
COLLABORATIONS 

GI Patients 
G2 Relative & carers 
G3 Primary care 
G4 Acute 
G5 HA 
G6 Haslar 
G7 Social services 
G8 Nursing homes 

Documents 

Service Patient Leaflets 1998 - 2001 

i iIi~if~i~i~i~i~i~iiiiiiii~ie~i~iei~iiiiiiiiii(i~i~i~a)iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

Next of Kin arrangements 

ii~si~iiiiiiAdm~iisisi~i~i~iiiiiii~i~diiiiiiiD~iisi~hi~i~eiiiiiiiiiP~i~i~ii~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

i~i~idiiiiii~dm~issi~i~iiiiiii~ii~i~i~iesiiiiiiii1i9i9isiiiiiiii-iiiiiiii2ii~iailiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

Ward Discharge policies 1998 - 2001 
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CQC100829-0017 

C~mmu~ ~ H~SP~ ~! S 
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CQC100829-0018 

WINMAX CODES 

H. END OF LIFE 

HI 
H2 
H3 Staff 
H4 Cultural, 
spiritual needs 

Documents 

Patient care         Z~de~e ~f ~~g 
Relatives & carers ~~- ~~ me~ S~a~ T~n~- 

s~a ~se~i~ s e~gi~ i~f 
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CQC100829-0019 

WINMAX CODES 

I. SUPERVISION AND 
TRAINING 

Documents 
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CQC 100829-0020 

Ii 
12 
13 
14 
15 
16 

Medical 
Nursing 
AHP 
Other staff 

Induction 
Mandatory 

ii~ii~ii~i~i~i~i~ii~iiiiiiii~ii~ii~ii~ii~i~ii~iiiiiiiii~i~i~i~i~i~i~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

iiTii~i%si£iiiiiiiiiSi~i~i~i~i~iiiiiiii~i~ii~i~i~ii~ii~i~iiiiiiiiiSi~i~i~i~i~iisii~i~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

is~i~iiiiiii~#~isiai~iiiiiiiiai~i~#i~mei~i~siiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
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CQC 100829-0021 

RGNiiiiiiiGei#ie~##~i~gi~i#~liiiiiiiiN~is$i~giiiiiiii2i~#g~e 

AHP training 

Accreditation documentation 
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CQC 100829-0022 

WINMAX CODES 

J COMPLAINTS 

J1 

J2 

J3 

J4 

J5 

Trust management 

Ward management 

Trust lessons 

Ward lessons 

Training 

Documents 

Trust Complaints Policy 1998 - 2001 

2000pol 

Service/Ward Complaint Policy 

H~ndling patten rel~ed ~ompla~n~S 

Example of Trust lessons learnt 

Example of Ward lessons learnt 

Complaint training content 

Take up of training 

Mrs R complaint file 

MrS P ~Omplain~ f~le 

Mrs D complaint file 

All complaint files for x3 ward 1998-01 
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CQC 100829-0023 

Action plans for above 

M~ss ~ ~ompi~ f~i~ 8~00 

(iAcluded iA GoverAaA eport) 
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CQC 100829-0024 

WINMAX CODES 
K CLINICAL GOVERNANCE 

K1 
K2 
K3 

Trust arrangements 
Ward arrangements 
PCT arrangements 

Documents 

Clinical governance strategy 
1998 - 2001 

~ ~v9 

Implementation of Clinical Governance 

Clinical Governance Panel Minutes 

Whisleblowing policy 
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CQC 100829-0025 

PLEASE RETURN THIS FORM TO KELLIE REHILL BY 16Ts NOVEMBER - USING THE FREE POST ADDRESS 

WINMAX CODES 
Documents Available Received 

Yes/No     Yes/No SUGGESTED DOCUMENTS 
A Trust Strategic 
Management 
AI Leadership 
A2 
Accountabilities 
A3 Direction & 
planning 
A4 Health econ 
partnerships 
A5        Patient & 
public partners 
B Service Strategic 
Management 
B1 Leadership 
B2 
Accountabilities 
B3 Direction & 
planning 
C Quality Indicators 
Cl    Staff attitude 
C2    Effectiveness & 
outcomes 
C3 
C4 
care 
C5 
C6 

Access to services 
Organisation of 

Humanity of care 
Environment 
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D Staffing and 
Accountability 
DI    Wrkfrc & serv 
planning 
D2    Medical 
accountability 
D3    Nursing 
accountability 
D4    AHP accountability 
D5    Other staff 
accountability 
D6    Out of hours 
arrangements 
D7    Team working 

E Guidelines, practices 
and performance 
management 
E1 Patient transfer 
E2 DNR 
E3 Palliative care 
E4 Nutrition & fluids 
E5 Patient records 
E6 more to be added 
with team... 
E7 Trust perf manment 
E8 Service perf 
manment 
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E9    Staff perf manment 

F Drugs 
F1 Prescribing 
F2 Administration 
F3 Review 
F4 Recording 

G Communication and 
Collaborations 
G1 Patients 
G2 Relative & carers 
G3 Primary care 
G4 Acute 
G5 HA 
G6 Haslar 
G7 Social services 
G8 Nursing homes 

H End of Life 
HI Patient care 
H2 Relatives & carers 
H3 Staff 
I Supervision and 
Training 
Ii Medical 
I2 Nursing 
I3 AHP 
I4 Other staff 
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J Compliants 
J1 

J2 

J3 

J4 

J5 

Trust management 

Ward management 

Trust lessons 

Ward lessons 

Training 

K Clinical Governance 
KI Trust arrangements 
K2 Ward arrangements 
K3 PCT arrangements 
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