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Telephone Interview 
John Kirtley 
Chief Executive, Fareham and Gosport PCG 
27/11/01 10:00 am 
#TEXTJohnKirtley 
#CODEA4 
Health econ partnerships 
Good working relationships with Portsmouth Healthcare Trust - joint work re development 
of intermediate care. 
#ENDCODE 
#CODEA1 
Leadership 
Very positive, good professional staff 
#ENDCODE 
#CODEA4 
Health econ partnerships 
GP’s good relationship with GP’s locally. 7 out of 11 practices have someone on PCG 
Board. 
#ENDCODE 
#CODEA4 
Health econ partnerships 
Group of GP’s who use War Memorial. GP’s perception good - GP each practice who 
use WMH have <??> in to. 
#ENDCODE 
#CODEA3 
Direction & Planning 
GP ward - Sultan - GP’s taking lead on more and more departments. Patients transferred 
to GWMH from Haslar / actute rather than home. PCG would like to do more, encourage. 
#ENDCODE 
#CODEA3 
Direction & Planning 
Proposal 24 beds - one option is redesignation 18 GP + 6 elderly care consultants. 
Delicate negotiation stage. 
#ENDCODE 
#CODEA2 
Accountabilities 
If regular concern - pick up through divisional reviews. Also have an open invitation. 
#ENDCODE 
#CODEK2 
Ward Arrangements 
Clinical Governance - had meeting with trust re staffing structures. Have 3 posts at 
Primary Care Trust to support clinical governance. Second step - how integrate with what 
PCG has done already. 
#ENDCODE 
#CODEK3 
PCT Arrangements 
Clinical Governance - had meeting with trust re staffing structures. Have 3 posts at 
Primary Care Trust to support clinical governance. Second step - how integrate with what 
PCG has done already. 
#ENDCODE 
#CODEA5 
Patient & Public Partners 
PCG - patients users group - going several months. Survey work commissioned on 
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quality of primary care development. Trust have well established user groups - rationalise 
what exits to improve. 
#ENDCODE 
#CODEA4 
Health econ partnerships 
HA - very much an open door policy. <???> to PCG than elsewhere - eg Now second 
locality HIMP. 
#ENDCODE 
#CODEK3 
PCT Arrangements 
One of <?> x 3 PCT’s. How to rationalise corporate functions eg training and ed function - 
will manage specialised function on behalf of 3 others. 
#ENDCODE 


