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#TEXTFionaCameron 
Manager08.01.02 
#CODE 
NC 
Background of elderly nursing, was Service Manager Petersfield Hospital. Then 
added ??? as Nurseleader. Now locality General Manager. (Leader) Contract for 
Phys, OT, Community Hospitals, Podiatry, Physical disability, now has health 
visiting??, district nursing - Fareham & Gosport. Primary Care Trust (attends 
Gosport 1 day a month). 
#ENDCODE 
#CODE 
B 1 Leadership 
Is Line Manager for Jan Peach, meets monthly. Spends one day a month Gosport, 
Nicky leads intermediate care. She reports to Nurse Director & Operation Director 
Ian Piper, but has been nursing ??% Still ??% Talks to Eileen. 
#ENDCODE 
#CODE 
A3Direction & Planning 
Community ?? Service - ??? ??? ? at once. ???Care - possible £1 000 000. ??? - 
Current services all new services. Not yet happening, decisions. Purpose of service 

to prevent admission and promote discharge. ?? ?? ?? other sources. 
#ENDCODE 
#CODE 
B3Direction & Planning 
Hospitals use- ?? service- using physiotherapy, integrity.?? Of occupation therapy 

?? of Health Social Services includes OT- Health Care Services ??? "It will 
happen ?? discharge"Hope disclose difficulties relaxed discharge very high?? 
Pressure for Haslar now better managed. Something called Alert ?? all qualified 

staff have been there. Difficult to keep up nursing skills. 
#ENDCODE 
#CODE 
C2Effectiveness & Outcomes 
Level of commitment of nurses have been high. Have come every day. Philip Beed 
has kept to ward ???. 

#ENDCODE 
#CODE 
C4Organisation of care 
Risk management - chair offered it ??? committee. All critical incident forms 
received ??. No example. 
#ENDCODE 
#CODE 
K2Ward arrangements 

?? Review around risk assessment process. Health ?? ?? 7 - 9’s (scale 1 to 9) 
1 year old no examples given. No risk assessment example ?? dates to potential 
complaint. 
#ENDCODE 
#CODE 
NC 
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